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Curator’s Report to Museum Committee Tuesday 24th September 

2019 
 

As part of the Onwards and Upwards expansion project the Museum will be working through a 

detailed Activity Plan, approved by the National Lottery Heritage Fund (NLHF). A key aspect of 

the plan involves our target audiences: people with disabilities, low income families, low income 

older people, 13- 24 year olds and primary schools. Throughout this and subsequent reports 

points outlined below that are pertinent to these groups or to another key area of the Activity 

Plan will be highlighted in purple.  

 

1. STAFFING/ TRAINING 

1.1   Staff development – Hannah Lyddy and Hanne Dahl attended the Wiltshire Museums 

Group Meeting on 13th June. There was a presentation given by the newly branded National 

Lottery Heritage Fund (formally the HLF), and the opportunity for 121 meetings with Sam 

Rowlands from the Arts Council to discuss funding for projects, which we took him up on.  

1.1.2   Dementia Friends - Nikki Ritson attended a networking session for Dementia Friends in Bristol in 

order to meet other organisations that have either already received the training or are thinking of doing so 

and who might consider Nikki to deliver it. 

1.2   Coldharbour Mill trip – HL and DB attended the Friends of the Museum trip to Coldharbour Mill on 

the 26th June. It was a great opportunity to meet a few more members of the Friends group and discuss 

potential future projects between the Museum and the Friends.  

1.3   Work Placements – The Museum hosted a B.A student Intern from University of Exeter 

through their Pathways to the Arts programme. In 

June Lydia Crabb spent a week looking through 

relevant grant opportunities and preparing a 

spreadsheet with information. This will be a great 

help for HD/HL who will be applying for grants for 

various Museum projects like conservation of the 

teasel gig, spinning jenny and a new high spec display 

case. 

1.4  Volunteer celebration and awards evening – We 

held our inaugural volunteer celebration and awards evening 

on 21st June in the Sensory Garden. It was a lovely warm 

summers evening with buffet and Pimms   provided.  We took 

the opportunity to thanks all our wonderful volunteers who 

are an invaluable part of our team.  

1.5    Value Exchange - This quarter the Town Council 

has received volunteer support for the Museum and 

its activities equating to £6650 (General: 72 hrs- 

£1,800, Learning & Outreach: 86hrs - £2150, 

Collections: 108 hrs - £2700).   

 

 

2.      OPERATIONAL 

2.1   Branded Gazebo – The branded gazebo that was designed by Brightside has now arrived and has 

already been used a number of times this summer. It was funded through the NLHF project budget as part of 

our ‘Museum on the Move’ aspect of the Activity Plan. It makes a huge statement about who we are and 

reinforces our presence whenever it goes up; the feedback has been fantastic. 
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2.2   Final Museum Design – The final design of the Museum displays has now been drafted by Chris of, 

Smith and Jones, our design consultants. We will initially share these with councillors, council staff and Friends 

and volunteers of the Museum during an open day on Thursday 10th October 2019 at the Civic Centre and 

then to the wider community. The designs are based on feedback from focus groups that were held during the 

bid stages of the project, feedback from the community via our website, social media and directly at events and 

activities, the NLHF, project consultants, CMAS (Conservation & Museums Advisory Service) and the Museum 

staff.  

 

 

3.     COLLECTIONS 

3.1   Wiltshire Times – The Museum was contacted by Trevor Porter regarding items from the Wiltshire 

Times office. With the offices closing the items remaining in the building were to be skipped so staff from the 

Museum urgently spent a couple of days going through the archives and transporting relevant items to the 

temporary store in Court Street. The items are mostly documents and photographs and will become part of 

the Library and Research Facility in the new museum.  

3.1.1 CO-OPTION - Trevor Porter – (AGENDA ITEM 7) In recognition of many years’ service and 

dedication to Trowbridge and its history, I would ask the committee to support me in inviting Trevor Porter, 

freelance photographer, to become a co-opted member of the Museum Committee. 

RECOMMENDATION That an invitation is sent to Trevor Porter to become a co-opted 

member of the Museum Committee.  
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3.2   Fulling Machine - The large fulling machine which was stored in what was called the ‘open store’ in the 

museum has been moved to its new location by local company Hiscock Engineers Ltd., with the help of the 

contractors. The machine will be on open display when the museum reopens and will be the first time the 

public will be able to see it properly. The machine was used at McCalls Mill and rescued by Ken Rogers when 

the mill closed in 1974. 

3.3    Quant Garments Loan - HD has visited Ruth Lowe in Birmingham in June to view her collection of 

Mary Quant garments. The contact to Ruth was established through the Curator at the V&A as Hanne has 

worked with them on information for their Mary Quant exhibition. RL has two garments in her collection 

which were made of cloth woven in the Trowbridge mill Samuel Salter Ltd. in the 1960s. Ruth has agreed to 

loan the two garments to the Museum for a two-year period.  

3.4    Town Hall Project - HD and HL have initiated a project with Town Hall Arts staff to go through 

objects left in the Town Hall building where ownership is unclear. We advised on paperwork regarding how to 

legally take ownership of objects as a donation or loan. With the help of Helen M-S it was also possible to 

identify some of the objects in the cellar which were once part of the original 19th century building, like the 

iron structure of what was once two large glass lamps hanging outside the Town Hall. HD and HL will return 

later this year to help create a record of the objects. 

 
4.    EXHIBITIONS 

4.1   West of England Festival of Textiles (WEFT) 

6th September 2019 - at the Drawing Projects gallery space. The 

exhibition is based on research carried out by HD, using the 

Museum’s collection, oral history archive and recent interviews 

with previous mill workers. Through this process HD has been in 

contact with previous mill workers who, until now, did not feature 

in the collection but who have now donated several relevant 

objects. Local weavers have created new work inspired by the 

museum’s cloth which will be shown during WEFT. We have 

worked with the U3A craft group and Trowbridge Service Users 

Group, a service users’ group which is open to everyone using 

AWPs mental health services in Trowbridge and surrounding Area. 

HD showed members of the groups how to use a simple loom to 

weave cloth, based on the designs made for Mary Quant in the 

1960s. The pieces of cloth have been made into a wall-hanging 

which will be on display at WEFT.  

4.2   Workshops - A programme of workshops has been set up to run alongside WEFT; we have worked 

with Drawing Projects UK, Town Hall Arts, Court Street Gallery, Weavers Market and Cloth Road Arts to 

put together an Explore Art Trowbridge programme of events on the 14th of September. This will coincide 

with Heritage Open Days and the Weaver’s Market. WEFT runs from 6th to 28th September, Thursdays to 

Sundays 10am – 4pm. The exhibition will be manned by Museum staff and volunteers.  

 

 

5.   ARTS  
5.1  Explore Art Trowbridge - The EAT event took place on 14th September 2019. It was a special 

Heritage Open Day event with free activities across Trowbridge. HD worked on collating activities 

information from the Museum, Drawing Projects UK, Town Hall Arts, Court Street Gallery, Cloth Road Art 

and the Weavers Market to create a programme which was advertised online and circulated to the press. The 

next collaborative event will take place in December. A good working partnership is evolving. 



Trowbridge Town Council 
Museum Committee 24th September 2019 Working with the Community 

 

P:\MEET - Council and Committee Meetings\Museum Committee\2019\190924\190924 Curator's report.doc 

6.    LEARNING & OUTREACH 

For this quarter (May – July) we have facilitated 37 workshops for 1338 participants and have 

taken £356. This included 4 school workshops, 4 trails for local schools plus our regular sessions 

including Nikki’s Monday Crafts, the Not In A Pub Quiz, Guided walks and holiday activities. We 

continue to provide a free service within the Trowbridge town boundary, and charge for groups 

and schools outside the boundary.   

6.1   Although we have suspended our regular schools’ service until January 2020, we are trialing 

new activities and have worked with a number of local schools.  

 ‘Romans’ workshops for Holbrook Primary School, these were existing bookings that 

enabled us to use some new resources 

 Updated versions of our Local Study workshop with Newtown and the Woollen Industry 

for Oasis Academy. For Newtown’s Local Study we wrote some activities that looked at 

the Polish and Moroccan communities and the town’s cultural diversity. The Woollen 

Industry workshops for Oasis Academy gave us an opportunity to trial a woollen trail 

looking at some of the town’s industrial heritage and some natural dyeing – a STEM 

(Science, Technology, Engineering & Maths) activity. 

6.2   We also took over the running of the history-themed Trowbridge Ted’s Terrible Town 

Trail from the Information Centre. The four trails (including one led by a volunteer) gave us the 

chance to work the “Horrible History” type stories into suitable length walks and differentiate 

for the year groups. Nikki is developing additional stories relating to the town’s history and 

industry that we can work into trails. 

6.3    After a short break due to relocation the Monday Craft groups resumed and this quarter 11 sessions 

were run in our office within the Civic Centre. The group have experimented with lots of different crafts and 

have produced some posters promoting the Museum that will be displayed on the temporary hoardings 

outside the Museum entrance. 

 
6.4    We have undertaken a range of Lifelong Learning sessions this quarter encompassing guided walks, talks 

and reminiscence sessions. The 5 sessions have included a reminiscence workshop at Mill Street, a talk and 

memory session at Shockerwick, two evening guided walks (Trowbridge History and Medieval 

Trowbridge) and a talk for Trowbridge Traditional Club on the origins and development of Trowbridge 

Museum.  

6.5   We ran children’s and family activities over the May half term and the summer holidays 

(August details in the 2nd Quarterly Report). We continue to run drop-in craft activities for the 

Shires which proved to be very well attended. All the resources are provided by the Shires 

Management. We have used the Guide Hut on a number of occasions whilst the Museum is 

closed and attracted new participants.  
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6.6 The Museum held its first ever archaeological 

dig when we put on a 2- day event in the Sensory 

Garden (28th & 29th July) as part of the 

nationwide Festival of Archaeology, run by the 

Council For British Archaeology. We had 

support from the Museum volunteers and the 

local Young Archaeologist’s Club and everyone 

had a great time excavating several trays of finds 

ranging from Medieval pottery shards to a 2004 

two pence piece and included finds such as 

animal bones and teeth, glass bottles, glazed 

pottery and carved stone. Unfortunately, we 

didn’t unearth a Roman villa, but it was exciting 

to discover that a five-year-old child will happily 

spend a couple of hours scraping soil from a hole 

and washing mud off small bits of brick! 

6.7 We partnered with Town Hall Arts for our ‘summer school’ in 

putting together a series of free demonstrations and activities in the 

Town Hall foyer. These have included felt making, printmaking, stock 

weaving and a mouse hunt. More sessions took place in August.  

6.8 We took part in the Museum’s Armed Forces weekend stand and 

spent a hot Saturday blowing up balloons and handing out leaflets. We 

took old-fashioned games such as bagatelle and shove ha’penny to the 

Active Festival and lots of children and adults had a go. David became a 

master cup-and-baller on the day scoring a magnificent 26 consecutive 

catches whilst walking through the park – possibly a World Record? 

6.9 We were invited to 

take our handling 

collection to Trowbridge 

Library for a ‘Street In 

Time’ storytelling session 

on two Saturdays in May. 

Whilst children enjoyed 

dressing up attendance 

was less than expected. 

6.10   We are continuing to purchase new resources for 

NLHF funded activities – these have included lots of 

items for archaeology and folding tables for outdoor 

events. We also used the new branded gazebo, which is 

proving a real hit with people at our outreach events. 

 

 

 

 

7.   MARKETING/PROMOTION AND WEBSITE  

7.1  Marketing – We are designing a Life Long Learning leaflet to advertise the services we offer to 

community groups, care homes, day centres, residential homes and others. This aspect of our work has grown 

exponentially over the last few years and we have expanded our volunteer support team to assist with it. The 

leaflet will help us to reach a wider region and encourage more diverse uptake. 
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7.2    Museum Vlog – We continue our weekly vlog which we load onto our Facebook and Instagram pages. 

It is another way in which we can engage with the community and a fun way of keeping people up to date. This 

is in addition to the monthly newsletter that we have been producing since our closure to the public last year:  

https://www.facebook.com/trowmuseum/videos/335357244035949/  

 

 

8.   TOURISM/VISITS 

Engagement figures this quarter (May, June, July):  Schools: 281, Other Groups: 1550, Website: 2267   

8.1   Trowbridge Heritage Festival – There is now a rough programme for a ten-day festival to take place 

in October 2020. The theme is ‘revolution’ and the schedule includes history talks, a quiz, children’s activities 

and workshops, a living history family day, a Victorian banquet and cinema. The next step is to secure some 

funding. We have been in early talks with the Town Hall regarding their possibly quite significant involvement 

also, but this is dependent on whether larger scale funding is possible. 

 

 

9. MUSEUM PROJECT                 

9.2 Borrowing for the Project: we will apply for the second tranche of borrowing (£450,000) later in the 

financial year as and when appropriate. 

9.3 Appointment of consultants and contractors: EW Beard Ltd commenced work on site on the 17th 

June and have made significant progress. The site was cleared. New steels were brought up to the upper floor 

using the existing lift. The steels have been installed, including a structural steel which had never been in situ 

and had been impacting on the stability of the building’s integral structure. All the fire retardant flocking has 

been removed from the steels on both floors and has been treated with a fire retardant spray. An ingenious 

rail system has been developed to carry out repairs to the roof light and work has commenced on repairs to 

the windows. 

The foundation for the new lift and the walkway from the Museum entrance to the lift has been constructed 

and the walls for the Learning and Outreach facilities on the upper floor have commenced. 

 

 
We have monthly Project Progress meetings held with the Project Manager and architects and on site 

construction meetings held with Beard and representatives of the Shires. The building contractors are 

currently ahead of schedule. 

https://www.facebook.com/trowmuseum/videos/335357244035949/
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9.4 NLHF monitoring: I had a phone meeting with the NLHF’s 

Project Monitor Ellen Dempster on the 24th July. She continues to 

be happy with how the Project is being managed and the progress 

that has been made. 

 

We met with the Design and Interpretation contractor for the 

Museum Project, Chris Jones, of Smith and Jones on the 16th July. 

Chris has produced visuals of the designs which we will share with 

Town Council staff, councillors and members of the public at Open 

Day events (see 2.2).  
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9.5 Funding – we have received the following funding from local parishes 

 Hilperton Parish Council – £2,500 

 North Bradley - £100 

 Keevil - £75  

 Awaiting Bratton Parish Council - meeting later this month 

 

10. PARTNERSHIP WORKING 

10.1   Order of St John’s Care Trust – The Museum has been contacted by Goodson Lodge Assisted 

Living Facility, Hilperton Road, with regards to conducting an Oral History project with some of their 

residents, which we are keen to do. We had a successful meeting at the Lodge 

on 4th September to discuss plans further; it may be some of the oral histories 

are included in our opening temporary exhibition ‘Trowbridge Then and 

Now’.   

10.2 Mill Street Day Care Centre – We continue to have a close working 

relationship with the Alzheimer’s Support Mill Street Day Centre and 

volunteer once a month to cook them some lunch. We also lead regular 

reminiscence sessions for the Centre. 

10.3  Portable Place Project – This project has evolved with less emphasis 

on student designs (though that element will still be there in the form of 

placements/ volunteers to help facilitate the project) and more on different 

community focus groups that will lead to a brief for local designers/ 

craftspeople to work on to produce Museum souvenirs. We are currently 

working on a £15,000 Arts Council funding bid with Bath Spa University which 

will be submitted in October this year.  

 

 

11.   EVALUATION  

11.1   During our May half term activities we put on a very simple interactive evaluation activity using a white 

board and some washable coloured pens. The idea was for kids and adults to scribble any ideas they had for 

future holiday crafts with us. The result was lots of more general crafts being suggested (not so much with a 

weaving theme) and less structured, more like messy play sessions. A regular session for under 5’s which 

encompass some of these elements is something we will be implementing in the reopened Museum. 

11.2   CultureForce – We had a training and review day with our evaluation consultants on August 23rd. We 

will be assessing the evaluation we have already done, considering feedback and will lay down a plan for this 

next phase of the project. 

 

 

12. MUSEUM - FINANCE SUMMARY (AGENDA ITEM 8) 

12.1 1st Qtr accounts are attached.  

Museum 101 (April 19 – June 19) 

     Actual                         Budget                     Variance   

                                                £’000                            £’000                         £’000 

Gross Expenditure               32,837                          34,628                       1,791                                 

Income                                    1,158                            1,548                    (390 ) 
Net Expenditure                   31,679                          33,080                         1,401       
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Museum Project 102 (April 19 – June 19)  

Actual                         Budget                     Variance  

                                                £’000                            £’000                           £’000 

Gross Expenditure                44,676                       190,555                       145,879      
Income                                   44,676                       190,555                       145,879                   
Net Expenditure                             0                                 0                                  0      
 

 

Grants Cultural 104 (April 19 – June 19) 
     Actual                         Budget                     Variance   
                                                £’000                            £’000                         £’000 
 Gross Expenditure                 6,359                            5,750                          (609)                                   
Income                                           0                                   0                               0 
Net Expenditure                     6,359                            5,750                          (609)                                 
 

Financial summary 

Please see summaries on Actuals attached. 

 

 

 

 

 

 

 

 

 

 

 

Clare Lyall – Curator with contributions from: 

 Hannah Lyddy -  Museum Manager; 

 Hanne Dahl - Collections and Exhibitions Officer;  

David Birks -  Learning and Outreach Officer 


