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Curator’s Report to Museum Committee Tuesday 26th March 

2019 
 

As part of the Onwards and Upwards expansion project the Museum will be working through a 

detailed Activity Plan, approved by the HLF. A key aspect of the plan involves our target 

audiences: people with disabilities, low income families, low income older people, 13- 24 year 

olds and primary schools. Throughout this and subsequent reports points outlined below that 

are pertinent to these groups or to another key area of the Activity Plan will be highlighted in 

green.  

 

1. STAFFING/ TRAINING 

1.1   Staff development – Hannah Lyddy and Hanne Dahl attended free training course ‘An 

Introduction to fundraising Strategies’ held at the Swindon and Wiltshire History Centre on 

16th January. The workshop was extremely beneficial and included ways in which to make your 

own ‘Case for Support’ stand out amongst others and ways in which to develop an imbedded 

funded strategy for your own organisation. The training will help HD and HL apply for grants to 

cover museum projects which fall outside the HLF grant (see 3.1). 

1.2  Volunteers – Two new volunteers have joined the team this quarter. John Paton and Harriet 

Clarkson have completed their inductions and are ready to begin their first shifts with us.   

1.2.2  VolunteerMakers – Our VolunteerMakers platform now has 13 members (or volunteers!) 

registered to it who have agreed to complete a number of challenges listed on there for us.  

1.3   Work Placements – We are pleased to be hosting a work placement student from Bath Spa 

University studying for an M.A in Heritage Management. Grace Hopkins started at the Museum 

on 13th February and will work every Wednesday with the team until 7th August.  

1.3.2  We are also looking into the possibility of joining a work placement scheme run by Exeter University, 

perhaps with a specific copywriting pamphlet project in mind for them.  

1.4  Value Exchange - This quarter the Town Council has received volunteer support (35 

volunteers in total) for the Museum and its activities equating to £5400 (General: 30 hrs - £750, 

Learning & Outreach: 98hrs - £2,450,  Collections: 88 hrs - £2,200).   

 

 

2.      OPERATIONAL 

2.1   Accreditation – We are very happy to report that we received confirmation of our 

Provisional Accreditation award from the Arts Council on the 29th November.  

2.2  Final off-site move – The final moves of the staff to the Civic Centre and our residual items to be 

moved off-site and into storage have been confirmed as the 3rd and 4th April and the 16th, 17th and 18th April 

respectively. We have employed local firm David Charman removals to help us with this. Despite the 

collection already having been moved, it is still a big job to have everything else packed up and ready for April 

so our volunteers have as ever, been a huge support for us in helping prepare for this.  

2.3  Industrial Heritage Network South West – We have been invited to join this new group by 

the Industrial Heritage Support Officer (IHSO) for England. The project is funded by the Historic England’s 

National Capacity Building programme and is managed by the Ironbridge Gorge Museum Trust and supported 

by the Association of Independent Museums and the Association for Industrial Archaeology. One of the key 

objectives of the group is to develop regional support networks for industrial heritage across the country. The 

other five aims are improving communication, working in partnerships, improving skills and knowledge, staying 

relevant, improving awareness. We are very excited to be a member of what looks to become a dynamic 

group moving forwards.  
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3.     COLLECTIONS 

3.1 Conservation Funding – Hannah Lyddy and Hanne Dahl are in the 

process of applying for grant funding to cover the cost of conservation work 

on the Spinning Jenny as this has never been carried out since the object 

was set up on permanent display in 1990. As one of only five left in the 

world, it is a priority for the Museum to secure its future. 

3.1.2 We have sent all of the relevant paperwork for the renewal of the 

Spinning Jenny loan with the Science Museum and just await their official 

confirmation that the term has been renewed.     

3.2 Library and Research Centre (L&R Centre) - HD has received a 

grant from Creative Wiltshire to purchase literature related to the cloth 

designer Bernard Klein who had a big influence on woven cloth designs in 

the 1960s. The grant also covered the purchase of a two volume Cambridge 

History of Textiles. The books will be added to the new L&R Centre. 

3.2.2  HD/HL and volunteer Christine Isaacs have begun to plan the layout 

of the new L&R centre and are looking to fundraise for the interior not 

covered by the HLF grant.  

3.2.3  We have a small group of volunteers interested in helping to 

catalogue the archive which Ken Rogers has donated to the Friends of the 

Museum. This is his lifelong research about Trowbridge, its weaving industry 

and buildings. The archive will also be added to the L&R centre (image of 

Ken courtesy of Rob Hillman).    

3.2.4  Beginning of February HD visited Isobel Ponting, the wife of the late 

Ken Ponting who was the Managing Director at Home Mills until he went 

on to become the Director of Pasold Research Fund, where he published 

books about the weaving industry and history of textiles in general. Isobel 

will be donating books written by Ken Ponting to the L&R centre as well as 

issues of the biannual Pasold Textile Magazine which he set up in 1969.  

3.3  Portrait of Henry De Bohun by local artist Paul Workman - 

This life-size portrait will be accessioned by the Museum and will be on 

display when the Museum re-opens next year. 

3.4 Deaccessioning of collections - The formal deaccession process 

ended on 18th February. This means that the objects, which were 

approved for deaccession at the meeting in July 2018, have been 

advertised to other Accredited museums for the required length of 

time. There has been interest in the objects and about 85% deaccession 

items has been transferred to become part of other museum’s 

collections; Chippenham Museum, which amongst other tells the story 

of the Chippenham based Westinghouse which produced railway brakes 

and signal, have received relevant objects like the railway signalling oil 

lamp and finial. The objects which have not been requested for a 

transfer are very generic, i.e. they will be found in most museums (type 

writers, sewing machines, irons) and it was therefore always going to be 

difficult to find a new museum collection for those objects. The next 

step is to offer the objects to local community groups and organizations. 

3.5 Hattersley Loom – The Hattersley Loom which was used in the 

museum to demonstrate weaving, has been sold to the weaving 

company Mabel & Co for £350. As no other museum was interested in 

the object, the loom is now going to the company where it will continue 

to be used for weaving. As per the Accreditation guidelines, the money 

received for the loom will be used on collection related expenses. HD 
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is in talks with a local paper conservator to see if he can restore one of the cloth sample books in the 

collection which is in need of repair. 

3.6  Documentation Procedural Manual – The Museum Development Officer for the South West 

Museum Development programme has asked to use Trowbridge Museum’s D.P.M as a training 

tool (as a gold standard example) for other Museum’s developing their manuals. 

 

 

4.    EXHIBITIONS 

4.1   West of England Festival of Textiles - Preparations for WEFT 2019 have begun. The exhibition will 

take place at Bridge House, situated right next to Trowbridge train station. The building houses a café, artists’ 

studios and Anita Taylor’s gallery Drawing Projects UK. HD has hired one of the galleries and the exhibition 

will open with an informal evening event on Friday 6th September, running until Sunday 25th September. A 

Heritage Open Day/EAT event is planned for 14th September, with demonstrations by the exhibitors.  

This year’s theme is all about designing cloth and will tell the story about what it was like to work as a 

designer. HD has also invited weavers in the west of England to create new work based on their interpretation 

of the cloth samples in the Museum’s collection. The results will be exhibited together with collection samples. 

There will be an accompanying programme of adult workshops and NR will run a workshop for children. 

 

5.    LEARNING & OUTREACH 

For this quarterly report the Museum’s Learning and Outreach team have run 28 events and 

workshops and engaged with 657 people. Gross income for this quarter is £765.   
5.1  Christmas - What is usually a quiet term proved busy and we ran 89 workshops in 90 days (including 

weekends) this included running our usual Victorian grotto and school workshops. We also trialed a science 

lecture, all about Christmas, which proved a real success and was fully booked. We aim to run more 

workshops similar to this in the future,  

5.2 Monday craft We continue to offer the Monday craft sessions to adults with learning difficulties and this 

quarter Nikki has led a further 9 sessions for her regular attendees. This group will be taking place in our 

office during our move to The Civic, and sometimes 

outside, weather and craft permitting. 

5.3  Life Long learning Our Lifelong Learning provision 

continues to prove popular. We have secured a years’ 

worth of bookings for reminiscence sessions and history 

talks for Shockerwick House (BUPA) near Box, and have 

started working with Alzheimer’s Support in Mill Street 

again, so far leading one session, which was attended by 

the Mayor, and a further 3 more to come. DB’s history 

talks each on a different theme, have been booked and 

often over subscripted, prompting us to repeat some of 

the topics. 

NR was booked by the Park Club & Great Hinton Club to 

lead felting workshops for them in December. Our craft 

workshops have never formally been offered to adult 

groups for booking, however as both sessions were 

successful the Learning & Outreach team are considering 

making them more available. Talks are already available for 

outside groups and clubs and still prove to be popular 

with Marlborough Embroiderers Guild and Trowbridge Camera Club having had talks in 2019. 

5.4  February half term – We ran a full programme of holiday activities which attracted 174 

participants in just 3 sessions (58 average) these are good figures for us as we have now been 

closed for a while, but people still seem to be coming to our workshops. All sessions had a bird theme, the 

first (birdy puppets) was led from The Shires and attracted 87 people. We have agreed to run a Mothering 

Sunday craft for the Shires in March.  
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5.5 Dementia Friends NR continues to lead Dementia Friends’ information sessions and has attended a 

dementia friends catch up, action meeting and webinar this year. 

5.6 School/College Bookings – Bookings have started slowly in Jan/Feb, however this is quite usual and 

after such a busy December, quite welcomed. However, we have had enquiries for workshops coming in 

through February, including a session on Mary Seacole and Florence Nightingale, which we will have to create. 

Holbrook are also keen to book a couple of Romans session with us too for a ‘wow’ start to a new topic and 

an industrial revolution workshop, including the development of the wheel, which again is not a session we 

currently offer, so we are working on developing this for the school. 

5.7 Cataloguing the Handling Collections – The handling collections continue to undergo a thorough 

sort and catalogue with some items being disposed of. The handling collections will all be numbered, recorded 

and re-boxed into containers suitable for both temporary storage, whilst we are based in The Civic, and long 

term storage in the new education suite.  

5.8  WW2 oral history   Remembering Trowbridge's War - Hannah Lyddy and David Birks are planning a 

WW2 Oral History project in the spring and summer and are interested in talking to people who lived 

through the war here in the town. To kick off the project people with wartime memories of the town were 

welcomed to a community day in Trowbridge Town Hall on Saturday 9th March.  

5.9  TCAF DB & NR met with TCAF to discuss a possible partnership on a new science project. In the 

meeting it was decided that a project on the woolen cloth industry, predominately on the science of ‘Fleece to 

Fabric’ could be interesting. All involved are working on separate research, ready for a next meeting. 

 

 

6.    Evaluation 

6.1  CultureForce Meeting – Clare and Hannah met with Beth Thomas on 22nd January of CultureForce 

(our Evaluation Consultants for the project) to check that everything is on 

the right track in this regard. She was supportive of how things are 

progressing. 

6.2  Interactive evaluation – We have been implementing some 

interactive interpretation. Our Christmas tree and bauble feedback that we 

placed outside our grotto unfortunately did not generate much usable data as 

we think our instructions were not clear enough 

and non-visitors to the grotto were also 

becoming 

involved. For 

February half 

term we trialed 

two more and 

ensured they 

were explained 

to users as they 

were leaving. 

 

 The feedback will be assessed and relayed in the next report. 

                         
 

 

7.   MARKETING/PROMOTION AND WEBSITE  
7.1  Marketing – Two new events flyers (one for our adult events and one for our children’s and family 

activities) have been produced by Brightside and distributed. We took the decision to trial them as two 

separate flyers rather than amalgamating them into one larger brochure as we usually would. This way we can 

target our different audiences more precisely.  
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7.2   Guild of Weavers, Spinners and Dyers- The local Guild have asked that we send them our adult 

workshop programmes and have agreed to advertise them in their quarterly newsletters for free. 

 

7.3     Social Media – We continue to 

utilise our social media pages (including 

boosting posts on Facebook) to keep 

people up to date with what is going on. 

Below is a snapshot of our Facebook 

insights covering the 24th Jan- 20th Feb, 

which show an increase in page views, page 

likes and engagement. 

 

 

8.      TOURISM/VISITS 

Visitor Figures this quarter (Dec, Jan, 

Feb):  Schools: 158, Other Groups: 833, 

Website: 2453   

8.1   Trowbridge Heritage Festival – 

On the 25th January the Heritage Festival 

Committee met to discuss the 2020 

Heritage Festival event. Ideas have been 

drafted into a proposal document which 

will be discussed at the next meeting on 

14th March and then relayed in the next Quarterly Report. 

 

9.    FUTURE OF THE MUSEUM PROJECT  

9.1 Museum Accreditation- (see 2.1) 

9.2 Fundraising:  

9.2.1 Eco cups - Our latest fundraising initiative in conjunction with the Friends and Leykers coffee 

shop has been the ecoffee cup initiative. These promote the Project, the Friends of Trowbridge 

Museum and Leykers. The cups are made with naturally organic bamboo fibre and are re-usable. They 
are only £11.95 and are a great way of supporting the Project and the environment.  
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You can purchase one from the Information Centre, the Museum’s pop up shop in the Shires and 

Leykers. The Chairman and the Museum Curator are in regular contact to explore other initiatives 

and opportunities to fundraise for the project. Also available for sale in the TIC. The Civic Centre 

Manager is providing some promotional material regarding the purchase of the cups next to the 

Costa Coffee machine in the Foyer.  
9.2.2 Not In A Pub Quiz – The quiz returned for another year in February, taking place in Leykers most 

teams seemed to have returned for another year and a few new ones have joined. It was great to see the TIC 

enter a team, after the support of the Museum at the mayor’s quiz. Councillors are warmly invited to 

attend and support. Why not show your competitive spirit and enter a councillors’ team! 
9.3  Borrowing for the Project: We have received the first half (£450,000) from the Ministry of Housing, 

Communities and Local Government for the Museum expansion project in 2018/19. This will be followed by a 

further £450,000 in 2019/2020 

9.4 Appointment of consultants and contractors: RIBA  

Technical design was completed by the end of November in readiness for the Project Quantity Surveyor to 

prepare tender documents for the building contract. These were then published on the Contract Finders 

website. We sent out five sets of tender documentation and then received four responses. One of the 

potential contractors asked for an extension of two weeks. We agreed to an extension of one week.  

We wanted to mitigate the risk of those tendering being reduced to three companies. All the tenders came 

back between £200,000 and £700,000 over budget. We arranged to meet with the contractor who had 

produced the tender least over budget, to ask them to revisit their costs and reduce them. They had to 

complete this by the 22nd February. After they had submitted their amended figures we met with them on the 

27th February. 

9.5 Permission to Start: We had our fourth Progress meeting with Ellen Dempster of the HLF on the 15th 

February. We updated Ellen on the tender process and the level at which the received tenders were over 

budget. She seemed to be reassured that the Project Quantity Surveyor and Project team had developed an 

appropriate strategy to bring building costs back to the original budget, by working collaboratively with those 

who had submitted the lowest tender. 

We have received an amended quote form Brunzyel, the storage racking company. The budget for this was 

£30,000 and their quote came in £12,000 under this so that is an immediate saving. 

I submitted my fourth payment request to the HLF for £62,109 on the 19th February, covering 1st October 

until 31st December 2018, which was a contribution of 49% towards the costs incurred.  

9.6 Spinning Jenny - We finally received confirmation from the Science Museum, that this significant object 

was not to be dismantled and removed off site during the building work. They sent a Conservator from the 

Museum to assess the Jenny’s condition and supervise the start of its boxing in by Dorothea. A viewing 

opening has been inserted within its container to enable its condition to be monitored by Museum staff during 

the building works.  

 

 

10. PARTNERSHIP WORKING 

10.1  Bowlish and Darshill Conservation Group – HL and NR met with two members of this Shepton 

Mallet based group on the 26th February to discuss support we might be able to provide them as they embark 

on an HLF funded heritage project to tell their town’s textile story. We have agreed to advise them as they 

devise a new Education programme on the subject and aid them in their research. A return visit to Shepton 

has been proposed for the summer time.   

 

 

 

 

 

 

 



Trowbridge Town Council 
Museum Committee 26th March 2019 Working with the Community 

 

P:\MEET - Council and Committee Meetings\Museum Committee\2019\190326\Curator's report.doc 

11. MUSEUM - FINANCE SUMMARY (AGENDA ITEM 7) 

11.1 3rd Quarter accounts are attached. 

Museum 101 (April ‘18 - Dec ‘18) 
     Actual                         Budget                     Variance   

                                                £’000                            £’000                         £’000 

Gross Expenditure               173,536                       207,714                         34,178             

Income                                      5,043                         21,398                        (16,355) 

Net Expenditure                  168,493                        186,316                         17,823  

   

Museum Project 102 (April ‘18 – Dec ‘18) 

Actual                         Budget                     Variance  

                                                £’000                            £’000                           £’000 

Gross Expenditure               198,609                        164,950                      (33,659)      

Income                                  207,388                        176,111                       31,277                   

Net Expenditure                      8,779                          11,161                        (2,382) 

 

Museum Grants 104 (April ‘18 – Dec ‘18) 

 Actual                         Budget                     Variance  

                                                £’000                            £’000                           £’000 

Gross Expenditure               22,966                           11,500                      (11,466)      

Income                                      0                                   0                                   0                       

Net Expenditure                  22,966                           11,500                       (11,466) 

 

Financial summary 

At the end of Quarter 3 this budget is £3,975 favourable.  

 

1009 Income other – worse than budget by £2569 – income received now is contributing towards 

the project. 

1012 Museum Agency – worse than budget by £4445 due to not receiving any grant from 

Wiltshire Council (£7,500) the balance is what is remaining from the previous financial year’s 

grant  

1077 Equipment & Materials – worse than budget by £5850 - claiming for these within the 

Project budget (correlate with 4972 HLF Transfer) 

1078 Activity – worse than budget by £1062 - claiming for these within the Project budget 

(correlate with 4972 HLF Transfer) 

1113 Workshops worse than budget by £568 - claiming for these within the Project budget 

(correlate with 4972 HLF Transfer) 

4972 HLF Transfer – better than budget by £15,122 

4024 Subscriptions is £237 worse than budget largely due to our yearly percentage of the Visit        

Wiltshire subscription (£400). 

4106 Education Expenses is £702 worse than budget for the 3rd quarter but this will be offset by a 

£500 grant   from the Friends of the Museum which will be represented as Education Income in 

the final quarter. 

4101 Conservation is £505 worse than budget due to the requirements of the collection decant 

and additional PEL (preservation equipment) orders placed.   

4508 Projects Museum – better than budget by £31,325 to be used to pay off loan of £450,000 

which has only just been received. Intend remainder out of £50K will be put into reserves as 

addition to project. 

4970 Internal transfers – worse than budget by £11,532 - refers to Facilities – costs correlate to 

the building – paying business rates and not receiving a contribution back from Wiltshire 

Council. We are recovering 49% of these increases via the HLF. 
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1001 Grants received - £12,505 better than budget as received more from the HLF than 

budgeted for this period 

1002 Donations received - £95,263 – received from the Friends of the Museum 

1194 Loan better than budget by £76,911 as not yet been spent 

4188 Repair & Conservation – worse than budget by £47,653 – some of the overspend on the 

Collections have actually been allocated to 4188 instead of 4191 Equipment & Materials. This 

will be rectified in the End of Year Accounts. 

4189 – Conversion – worse than budget by £7105 - fees which should have been allocated to 

Legal & Professional 4056 

4191 Equipment & Materials – better than budget £52,788 – haven’t allocated expenditure to 

this budget which should have been from Repair & Conservation. This will be rectified in End of 

Year Accounts.  

4711 – Grants Trowbridge Arts – worse than budget by £12,966 - budgeted only to give £10,000 

but resolved to give an additional £12,966 from General Reserves 

4730 Historic Buildings better than budget by £1,500 as no requests received 

 

 

 

Clare Lyall – Curator with contributions from: 

 Hannah Lyddy -  Museum Manager; 

 Hanne Dahl - Collections and Exhibitions Officer;  

David Birks -  Learning and Outreach Officer 

 

 


