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MINUTES 
 

At a meeting of the Civic Board held on Tuesday 26th May 2020 at 19:00, 

on MS TEAMS. 
 

Present:  Cllrs: Brice, Drewett, Fuller, Oldrieve, Palmen (Chair) and Whiffen 

   Officers: Lance Allan (Town Clerk & Chief Executive), Juliet Weimar (Head of Resources and 

Venues), Paul Weimar (Civic Centre Manager) and Amanda Quick (Minutes). 

  

1. APOLOGIES 

No apologies to be considered for acceptance. 

 

2. MINUTES 

RESOLVED to approve the minutes of the previous meeting held on Tuesday 4th February 

2020. 

   

3. DECLARATIONS OF INTEREST 

 There were no Declarations of Interest. 

 

4.  CHAIR’S ANNOUNCEMENTS 

Cllr Palmen acknowledged the Civic Board will be going through a difficult period with Covid-19. 

Previously the Civic was in a strong position with good bookings, the section was working well, 

better than budget and many issues from the past had been cleared. We will work hard to get 

through this with selective re-opening but it will be a challenge. 

 

5.  CIVIC BOARD REPORT 

 Members considered the Civic Board Report, copies of which had previously been circulated with 

the Agenda.   

1.3 Financial Summary – Juliet highlighted very positive results throughout the report up to the 

end of the financial year.  We were better than budget by £55,000 by the end of the year; an 

additional contribution of £10,500 in income and a saving of £44,500 on expenditure, resulting in an 

overall £55,000 better than budget result.  Juliet explained that she goes through each income 

expenditure code in the report, calculating the gross margin, which are all above target. Cllr 

Oldrieve stated he is really pleased to see the good financial performance and thanked Juliet and 

the team.  He noted that the Civic Board hasn’t spent what is usually spent and it didn’t have the 

income we were anticipating but the result is good. If you are doing financial budgeting and your 

revenue doesn’t reach what is expected it’s usually the fixed costs which cause the problem.  Juliet 

explained that she and Paul re-evaluated the whole business which was very heavy on Tribute Acts.  

They identified that costs involved in conferencing facilities were very small compared with Tribute 

Acts and entertainment events.  Therefore, profit margins were very small for entertainment acts 

compared with running a conferencing facility.  The whole business model has been changed over 

the last 18 months, focusing more on our strengths, moving to an event and conferencing facility.  

Historically, weekends throughout the year were set aside for tribute acts with block bookings 

being made, whether or not they were used.  This prevented the opportunity for other private 

bookings/ parties or conferences being taken.  The Civic have been trying to grow weddings, 

business events & parties, moving away from solely tribute acts.  Consequently, expenditure has 

been minimised and budget needs are changing, resulting in a better bottom line.  Cllr Oldrieve 

acknowledged that costs have been reduced showing the strategy has clearly worked.   Juliet 

highlighted that she and Paul are mindful of unnecessary expenditure.  For example, they re-

modelled the bar by doing a lot of the work themselves, buying second hand furniture and keeping 

costs low.  They are very wary of costs and cautious with what they spend, which is what is 

needed, especially at the moment.  Cllr Cavill stated that he has seen the development that has 

gone into the Civic as both as an entertainment and conference venue.  Looking at the long term 

expenditure and income it has clearly been a very successful strategy, with congratulations and 

thanks being due. 



Trowbridge Town Council 
Civic Board 26th May 2020  Working with the Community 

 

P:\MEET - Council and Committee Meetings\Civic Board\2020\200526\200526 Civic Board minutes APPROVED.doc2 

 

2. Events - Cllr Palmen stated that, although more suited to P&R, we need to look at the actual 

cost of the building loan and how this is done between the Civic Centre and different committees 

and groups.  This need to be explained to our members as it needs clarification.  Cllr Kirk queried 

the occupancy rate and mentioned there seems to be a lack of flexibility for booking pricing.  

Secondly, he believes the Civic is under-utilised at weekends.  He highlighted that weekends are the 

key revenue stream for the Bath Forum and asked if this will change for the Civic in the future?  

Also, he would like to know at what point will we look at making redundancies with the hope of 

coming back in January.  Juliet replied that we are flexible on our price and we do work with clients 

needing reductions (e.g. Trowbridge residents have a 10% discount).  We also have Longfield and 

we will continue to utilise this.  Juliet highlighted that our prices are not that high in comparison 

with other venues as extras are included within the price, such as table cloths, flip charts and use of 

all our audio visual equipment.  This makes our pricing structure competitive.  Elsewhere you pay 

for a basic room and everything else is an add on.  Cllr Kirk claimed this isn’t marketed well, it 

needs to be made more clear.  Paul Weimar clarified this information is on the website and when 

people contact us we will tailor a package to suit them.  Juliet stated we will look at making this 

clearer.  Paul commented that it isn’t his intention to take away tribute acts but he highlighted that 

when he took over as Manager, he re-evaluated the Civic Centre’s strengths and it was apparent 

that we are more suited to being a conference type venue, with some tribute acts and private 

functions and parties.  We can’t compete with the Forum, Wyvern Theatre and Cheese & Grain 

but we are a more versatile venue.  Paul stated that he has things in the pipeline. We were 18 

months into a 3-year plan but unfortunately things have changed due to current situation.  Cllr 

Palmen suggested maybe we could encourage potential clients to call us with any issues so we can 

discuss their demands with them.  He mentioned that the Town Hall could be complimentary, such 

as a combined booking system between the two venues making a more uniformed system across 

the town. Cllr Kirk acknowledged that Paul and Juliet have made a profit but suggested Paul could 

brainstorm with David Lockwood regarding promotions and a joint booking system.  

 

Cllr Fuller highlighted that Juliet and Paul have done a fantastic job over the last 18 months with the 

Civic, generating money which has helped with this year’s budget.  They can make an even greater 

contribution to the Council’s costs.  There has been a significant improvement on any of the 

previous years. The team needs to be applauded and there is a positive future for the Civic.  We all 

need to think upwards to where we are going and it is a wonderful investment and looking 

optimistic for the future. 

 

Cllr Hoar asked whether tiered seating has ever been considered as it would make the venue even 

more versatile.  Juliet stated tiered seating was hired in for Horrible Histories at approximately 

£6,000 per week.  The Town Clerk stated it was considered at construction but it would have 

meant we couldn’t accommodate the sound and light gallery while maintaining the remaining space 

making it much less flexible for conferences and dinners, so it was discounted. 

 

Cllr King was impressed with the idea of weddings at the Civic due to the park, and should we be 

promoting this more?  Juliet stated we are currently trying to develop this.  Paul responded that we 

have had our first annual wedding fayre in conjunction with Cow Parsley from which we received 

excellent feedback.  We set up the building to show the customers what we can do for a wedding, 

demonstrating our creativity.  We now have a wedding brochure and it is in the budget for the 

radio campaign.  People book a year in advance so it could take 18 months to increase our clients 

for this.  Juliet highlighted that we have many visitors who are very impressed by the Civic building.  

We had our first New Year’s Eve Gala Ball which reached a wider demographic of people, who had 

never visited the Civic before and it was a great success.  It showed there is a market for this type 

of event.  Cllr Cavill had attended and agreed how successful it was.  Cllr King mentioned that after 

the virus people may be looking for a wedding venue at short notice.  Cllr Kirk claimed that office 

space and meeting rooms won’t be used to the same extent going forward so this needs to be 

taken into account in the business.  He suggested that instead it is more likely to be weddings, 

funerals etc.  Paul said we will consider all options at this stage, such as video conferencing being 

offered as part of a package. 
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2.1.1 Jethro – Juliet highlighted that his was Jethro’s farewell event as he is retiring. 

2.2.1 Going Green – Cllr Oldrieve thanked Paul and Juliet for their comments on Going Green. 

2.3.2 Radio Advertising – Juliet stated we have made an arrangement with West Wilts radio and 

have signed a very good deal with the Breeze.  These are more local and lower cost than Heart, 

making it more affordable.  Paul suggested radio advertising could be used for the Weavers Market. 

3. Longfield Community Centre – Juliet highlighted the main overspend at Longfield is down to 

high service charges and facility repairs to the building. Income shortfall is due to the delay in 

getting the DVSA lease completed and a couple of small events being cancelled.  The DVSA are 

now on site with a five-year lease.  Also, it was stated that £8,000 has been allocated from the Civic 

into the Longfield budget for 2020/2021 which is earmarked as a reserve for maintenance, such as 

the roof. 

 

6. QUARTERLY FINANCIAL STATEMENT (copies attached) 

The committee considered the 3rd Qtr. accounts (2019-2020). 

a)  End of Year Accounts - Juliet stated that heavily detailed explanations for any adverse and 

favourable figures are included in the notes and invited questions.  Cllr Palmen acknowledged that 

these reports are excellent and becoming much more easy to digest.  Cllr Fuller and Cllr Oldrieve 

congratulated the Civic staff for the excellent results last year.  Cllr Palmen agreed that a weight 

has been lifted by these improvements to the Civic.  Cllr Oldrieve is pleased we have furloughed 

staff at 100% to show them loyalty from TTC for their hard work, agreed by Cllr Palmen.  Cllr Kirk 

stated although he is pleased with the success Paul and Juliet have made he disagrees with the 100% 

furlough as it is a benefit of the council being able to contribute to it from the Council Tax. 

b) P&Ls – Juliet provided a detailed list of all events with costs involved for every quarter, with 

total contribution at the end.  Everything is in green up to 16th March, at which point all booking 

ceased due to Covid 19. We have only been receiving income from blood donors, AWP booking 

and the DVSA which have continued through the Covid crisis.  Cllr Kirk stated that the 

government furlough scheme will be changing and asked at what point TTC will look at making 

changes? We need a forecast regarding our revenue and redundancies. Juliet replied that from 1st 

June we will go to 80% furlough.  Cllr Palmen agreed we will need to look at how things will reopen 

and the potential financials.  Juliet highlighted that the Town Clerk and herself have looked at costs 

of Covid-19 to TTC as a whole.  Juliet reiterated once again that for the first time the Civic has 

made a profit of over £10,000, and a total contribution of £55,000, despite being expected to spend 

£45,000 of precept money.  None of this precept money was spent by the Civic, therefore it was 

self-funding in 2019/20 & has positively contributed to the council.  Looking at the council as a 

whole in terms of Covid-19, we have made substantial savings where possible and made use of the 

furlough scheme, so we expect to be in a balanced financial position during this year.  We need to 

look at making savings in all departments as the Civic has supported the council as a whole 

previously.  Our biggest client, Apetito, and Anthony Best are now re- considering keeping their 

booking at Christmas.  We need to stay financially strong and positive.  Cllr Brice stated that any 

additional responses to financial savings should go to P&R for discussion.  Cllr Kirk appreciates all 

that Juliet has done but he looks at things from a business perspective going forward.  He is 

concerned that if not earning an income then we could be undoing the good work previously done.  

Cllr Palmen stated we are planning for success with a ramp up of activities going forward. 

c)  Longfield Community Centre – Juliet stated that driving tests are still being done for 

keyworkers, so they are continuing to pay regardless as they have a lease.  Cllr Oldrieve is pleased 

that money is being invested into Longfield as it is a really good hall and it should be an asset for the 

community & the town.  This sentiment was agreed by Cllr Palmen. 

 

RESOLVED to approve the 3rd Qtr Accounts for the Civic Venue CC 602 (Report Item 1.3.1), 

and 3rd Qtr Accounts for Longfield Community Centre CC612, copies of which were 

previously circulated with the Agenda. 
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7.  DATES OF MEETINGS 2020 

 NOTED:  

 Tuesday 18th August 2020 

 Tuesday 10th November 2020 

 

Closed at 20:20  hrs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

         Signature………………………………………Dated…………… 
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CIVIC BOARD MEETING 26th MAY 2020 

 

ACTION LIST 

 

ACTION BY 

WHOM 

DATE 

COMPLETED 
RESOLVED to approve the 3rd Qtr Accounts for the Civic Venue 

CC 602 (Report Item 1.3.1), and 3rd Qtr Accounts for Longfield 

Community Centre CC612, copies of which were previously 

circulated with the Agenda. 

 

 

 

 

JW 

 

 

 

 

 

 

 


