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MINUTES 
 

At a meeting of the Civic Board held on Tuesday 18th August 2020 at 

15:30, on MS TEAMS. 
 

Present:  Cllrs: Brice, Drewett, Fuller, Oldrieve, Palmen (Chair) and Whiffen 

   Officers: Lance Allan (Town Clerk & Chief Executive), Juliet Weimar (Head of Resources and 

Venues), Paul Weimar (Civic Centre Manager), Karl Buckingham (Facilities Manager) and 

Amanda Quick (Minutes). 

  

1. APOLOGIES 

RESOLVED to accept apologies with reasons from Cllr Drewett. 

 

2. MINUTES 

RESOLVED to approve the minutes of the previous meeting held on Tuesday 26th May 2020. 

   

3. DECLARATIONS OF INTEREST 

 There were no Declarations of Interest. 

 

4.  CHAIR’S ANNOUNCEMENTS 

The Chair continued to thank the people working within the Civic Centre and reacting so well in 

these difficult times. 

 

5.  CIVIC BOARD REPORT 

 Members considered the Civic Board Report, copies of which had previously been circulated with 

the Agenda. 

 

 2.1 Events in the 1st Quarter have been minimal but we have continued to have Blood Donor 

sessions. This week we welcomed Stagecoach back to the Civic for a performing arts workshop, 

which was conducted with social distancing measures in place. This was very successful. Cllr 

Oldrieve gave thanks to the Civic Team. 

2.2.2 Wedding Licence – Cllr Palmen highlighted that this will be really important for us and hopes 

this can make a return in the future.  Juliet explained how the Wedding Licence was put on hold 

due to the Covid situation, saving money. Since the end of lock down a lot of interest has been 

received regarding weddings.  The building can comfortably seat 30 people with social distancing. 

The wedding licence is going through approval with Wiltshire Council.  Once received, it will be 

marketed by the Civic Manager, using our radio campaign with Greatest Hits Radio (formerly the 

Breeze), along with our social media platforms. We have a great team who have a flair for the 

creative and can turn the Civic into a perfect wedding venue.  We are able to provide weddings to 

a very high standard, yet still affordable.  Cllr Palmen agreed this is a business opportunity for the 

long term. 

 

2.3 Cllr Brice asked if there is a coffee machine for groups?  Juliet stated we are not providing a 

coffee service at present, due to the current situation, but we will hopefully be able to offer a self-

service arrangement for bookings, if requested. We previously tried and tested having a Costa 

Coffee vending machine in the Civic, but this was not sufficiently utilised and therefore proved not 

cost effective. We might be able to look at an alternative option in the future.  

 

2.4.1 Cllr Brice mentioned that Roundstone Surgery are using Civic Centre to administer Flu 

injections.  Juliet confirmed that Lovemead Surgery have booked multiple Saturdays at the Civic, to 

run large a flu vaccination service, which will be by appointment only.  The manager, Paul has just 

completed an inspection and risk assessment with Lovemead Surgery and they are extremely 

delighted with the facility and what we can offer.   Cllr Palmen mentioned that it might be an option 

for Covid Vaccinations in the future.   
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Juliet stated that Apetito have confirmed their events in November and Cllr Cavill highlighted that 

this is excellent news.   

 

Cllr Oldrieve asked how the team feel about confidence levels going forward?  Paul confirmed he 

feels confident that with the correct marketing tools at our disposal, which include radio, social 

media and mail chimp and the continued commitment, whilst remaining positive and optimistic, we 

can get The Civic back on its feet.  That they have just taken a booking from Wiltshire Police for 

training once a month for the next 5 months. All ticketed events have been postponed until next 

year.  Paul has looked into using Ticket Source for selling online bookings as they can factor in 

spaced-out seating within their online booking program. If we don’t have another major lock down, 

he believes confidence will continue to grow. Cllr Oldrieve stated that the marketing sounds good 

and he is pleased to see this.  Cllr Palmen believes there is also a community feel for events such as 

the outdoor cinema and Innox market. 

 

3.2 Longfield Maintenance - Cllr Brice asked what the damage is to the roof?  Juliet replied that 

there still remains damage to the roof and guttering which requires painting.  Karl Buckingham 

highlighted that the north face of the roof is overgrown with algae and we have some broken tiles 

and guttering from football playing.  Ideally we would like an integrated guttering system for which 

we have received a quote.  It is not criminal damage, just ongoing maintenance. 

 

6. QUARTERLY FINANCIAL STATEMENT (copies attached) 

The committee considered the 1st Qtr. accounts (2020).  Juliet highlighted that without the 

furlough scheme we would be adverse at £56,000 but as it stands it is £21,000.  Cllr Oldrieve 

highlighted the importance of the scheme, it has been invaluable.  Juliet stated that at the end of the 

scheme we will receive a £1,000 bonus for each retained employee after the furlough scheme 

closes. Cllr Palmen highlighted that it is brilliant that we have minimised the negative effect of the 

Covid crisis. 

Longfield Community Centre: Juliet confirmed the DVSA have a backlog of over 2,000 driving 

tests they are trying to catch up on. 

Refunds: Cllr Fuller asked if all ticket refunds have been made?  Paul stated that all Civic refunds 

have been completed and he and Juliet will speak to the TIC on any outstanding refunds for tickets 

purchase through the TIC.  Cllr Fuller highlighted that he hasn’t had a refund and he was hoping the 

event would come back at a later date. 

 

RESOLVED to approve the 1st Qtr Accounts for the Civic Venue CC 602 (Report Item 1.1.1), 

and 1st Qtr Accounts for Longfield Community Centre CC612, copies of which were 

previously circulated with the Agenda. 

 

7.  DATES OF MEETINGS 2020/21 

 NOTED:  

 Tuesday 10th November 2020 

 Tuesday 2nd February 2021 

 

Closed at 15.55  hrs. 

 


