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MINUTES 
 

At a meeting of the Civic Board held on Tuesday 8th June 2021 at 14:00, 

on MS TEAMS. 
 

Present:  Cllrs: Bryant, Cooper, Hill, Kirk, Palmen (Chair) & Vigar.  

 Officers: Lance Allan (Town Clerk & Chief Executive), The HOS Weimar (Head of Resources 

and Venues), The Manager Weimar (Civic Centre Manager) and Amanda Quick (Minutes). 

 

1. APOLOGIES 

No apologies were noted. 

 

2. MINUTES 

RESOLVED to approve the minutes of the previous meeting held on Tuesday 2nd February 

2021. 

   

3. DECLARATIONS OF INTEREST 

 There were no Declarations of Interest. 

 

4.  CHAIR’S ANNOUNCEMENTS 

 Cllr Palmen is looking forward to the Civic reopening and the events in the months to come. 

 

5.  CIVIC BOARD REPORT 

 Members considered the Civic Board Report, copies of which had previously been circulated with 

the Agenda.  Cllr Palmen explained that the report contains more detail than normal as an 

introduction to new Councillors. 

3. Events -  It was asked whether The Civic is moving away from Tribute bands and what bookings 

do we have for the future?  The Civic Manager (CM) replied that we are moving away from having 

so many Tribute Acts. Pre-Covid, ticket sales were slow due to too many tribute bands flooding 

the market and playing the same circuits. Low ticket sales resulted in it being non-profitable for 

Tribute bands to play. The key to The Civic’s future success is maximising footfall & income and 

holding events which are suitable for the demographic of Trowbridge.  It was stated that without 

air conditioning and fully functioning facilities, planning successful events post-Covid could be 

difficult.  Councillors agreed. It was noted that there are complimentary venues in Trowbridge 

which we could work with.  The number of cancellations last year indicate how busy the Civic was 

and how the business had grown successfully.  

4. Weddings – There are currently 2 weddings booked in September, one being a fully licensed 

ceremony. The HOS clarified we will be marketing this going forward as there may be a backlog of 

weddings post-Covid. 

5. Marketing – It was asked if marketing costs continued during lockdown? The CM confirmed he 

negotiated a large discount on the radio marketing rates initially, and those charges, along with 

Vending machine fees, were frozen during lockdown.  HOS stated that we have now reinstated our 

marketing campaign.   

 7.1.2 Air Source Heat Source Pump (HVAC) – The Town Clerk (TC) stated there is a need 

to replace elements within this system which need to be addressed.  We have already appointed a 

consultant to look at this.  It was stated that the available space is a problem as it can be 

uncomfortable, with the ongoing problems with the HVAC system and the overall imbalance of 

temperatures in the rooms. Councillors agreed the building should be up to standard to be able to 

operate effectively. Cllr Cooper asked whether a study has been conducted to see how much it 

would cost to retrospectively fit air conditioning in the building. The TC confirmed costs could be 

obtained, and suggested the consultant might advise air conditioning to be fitted. Cllr Kirk 

requested an explanation of Facilities and Civic board’s structure.  TC advised that he has changed 

the reporting structure so that Facilities Manager (FM) will still manage the buildings in terms of 

costs but will now be required to consult and feed back to HOS and CM so they can report to the 
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Civic Board. It was suggested that the FM should be present to answer questions that arise on the 

technical aspects of the building.  

ACTION: Facilities Manager to speak with consultant for quotes to retrospectively fit air conditioning in the 

building.  

7.1.5 Update on Accessible Public Toilet – A discussion took place between Councillors 

regarding the appropriate location of public toilets.  It was agreed that if the Civic is to be 

promoted as a leading venue, then an alternative location needs to be found. It was asked whether 

the FHSF could contribute to the new toilets, along with a pavilion and changing facilities.  It was 

suggested that in the park by the bandstand was not a suitable location either.  

7.2.1 Exterior Cladding – A discussion took place regarding the most suitable method for 

cleaning the exterior cladding of the Civic.  It was agreed that the washing away of the dirt off the 

terrace cladding has made a vast improvement and the whole exterior needs to be dealt with. 

Advice from the manufacturer’s needs to be sort, as well as a second opinion.   If sections of the 

wood are rotting the FM needs to investigate this and follow it up.  The FM has now advised that 

the stonework will be cleaned as part of the building’s cleaning contract. 

ACTION: FM to advise on cleaning method, cost and timescale for exterior cladding and investigate areas 

which appear broken.  

8.1 NHS – Friday 11th June at 2pm-6pm Covid jabs are taking place at Longfield Community 

Centre. Cllr Palmen will promote this on his Ward page only as it is not intended for the entire 

Trowbridge community. 

8.2.1 Roof - Recent roof repairs have been conducted and we are looking at redecoration.  Cllr 

Kirk requested all costs spent on the Civic and Longfield buildings over the last 5 years, in regards 

to maintenance and repairs. 

ACTION: FM to provide expenditure on The Civic and Longfield over last 5 years. 

  

6. ACCESSIBLE PUBLIC TOILET (Report Item 7.1.5) 

 Members considered relocation of the proposed public toilet to a more suitable area. 

The process for agreeing the toilet location was questioned and it was clarified that the decision 

was made by the Working Party based on it being the most financially viable.  TC highlighted that 

the Working Group has suggested the best location but we are looking at all options.  Cllr Kirk 

registered his objection to toilets going into the Civic and advised that to ask for funds towards this 

from WC is inappropriate as TTC chose to destroy the previous facilities. 

 

 RESOLVED: That alternative locations which have less impact on the Civic operation 

and presentation to the public, such as to the rear of the existing gent’s toilets are 

assessed. 

 

  

7. QUARTERLY FINANCIAL STATEMENT (copies as appendices to report) 

The committee considered the end of 4th Quarter Accounts for 

 

a) Civic Centre – Completed the year with a favourable figure of £4,250.  This was mostly due 

to use of the Furlough scheme, which has enabled us to keep our staff, as well as restrictions 

on all unnecessary expenditure and a freeze on the marketing campaign.  TC stated the building 

is functional, so is suitable for hiring out but is limited by Covid restrictions.  Assuming 

restrictions are eased on 21st June we will be in a position to hold events but need to know 

these rules before selling tickets etc.  

 

HOS stated that we can take staff off furlough completely to assist with small bookings but if 

we decide to use the scheme until the end of September, we won’t be in a position to start up 

full scale in October.  The budget is set with a precept contribution of only £80,000, and an 

income level target of £245,000. The HOS reported due to Covid, this will be difficult to come 

out of successfully, as we may not be back up and running until the Autumn or even Christmas, 

and even then at a reduced capacity.  The Councillors were asked their opinion whether staff 

should be kept on Furlough to optimise the scheme or pull them off furlough and help rebuild 

events as soon as possible.  The furlough contributions from HMRC are declining so this will be 
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lower by August/September.  It is difficult to plan a comeback with staff staying on furlough but 

until we know what the limitations are going forward, it is very difficult to make a decision.  If 

lockdown eases on 21st June we will be able to take bookings for July with staff off furlough.  

HOS wanted the Civic Board to be aware of the situation.  It was suggested that after the 

Government announcement the decision be delegated to HOS and CM, together with the TC.  

 

b) Longfield Community Centre – Driving Tests have been maintained, Furlough scheme has 

been used and there have been some events up to the end of March.  This resulted in a 

favourable figure of £1,440. 

 

c) Civic Centre Building – Cllr Kirk requested the detailed breakdown for the printing cost 

centre.  

ACTION: FM to provide breakdown of printing costs. 

 

 

RESOLVED to note the 4th Qtr. Accounts for the Civic Venue CC 602 (Report Item 2.1), 

4th Qtr. Accounts for Longfield Community Centre CC612 (Report Item 2.2) and 4th Qtr. 

Accounts for the Civic Centre Building CC701/712 (Report Item 2.3) copies of which 

were previously circulated as appendices to the Report. 

 

 

8.  DATES OF MEETINGS 2021/22 

 NOTED:  

  Tuesday 17th August 2021 (14.00hrs) 

 Tuesday 23rd November 2021 (14.00hrs) 

 Tuesday 1st February 2022 (14.00hrs) 

26th April 2022 (14.00hrs) 

 

Closed at 15.35 hrs. 

 


