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Report to Museum Committee, 

      Tuesday 5th October 2021 
 

 

Clare Lyall - Curator and Head of Cultural and Neighbourhood Services 

Hannah Lyddy - Museum Manager 

David Birks - Learning and Outreach Officer 

Beatrice Bush - Apprentice Learning and Outreach Officer 

Nikki Ritson – Collections and Exhibitions Officer 

Tessa Kerslake - Marketing and Events Officer 

Andrea Bartlett - Retail and Income Generation Officer 

Hannah Randall - Morris - Museum Assistant 

Kathy Davis – Museum Assistant 

 

 

1. STAFFING/ TRAINING 

 
1.1 Staff changes - We are very happy to welcome two new staff members to the Museum team; Hannah 

Randall- Morris and Kathy Davis will be joining us as 3 days per week Museum Assistants respectively.  

1.1.2 We wish to say good bye and good luck to Richard Alley, who has decided to retire after being a 

Museum Assistant with us for 7 years.  

 

1.2  Volunteers - We have welcomed 2 new volunteers to the team this quarter. We attended the Weaver’s 

Market as ‘Museum on the Move’ on Saturday 11th Sep in part to raise awareness about our Front of House 

volunteer role. We are hoping to recruit more volunteers in this area in the coming months. 

1.2.2 Volunteers summer party – We were thrilled to be able to hold a summer party again for our 

volunteer team. We enjoyed Pimms and a buffet in the Sensory Garden and gave out some special recognition 

awards, including ‘Volunteer of the Year’, which went to Alan castle!  

 

1.3 Apprenticeship – The Cultural Learning & Participation Officer Apprenticeship being carried out by 

Beatrice requires 20% of the contracted hours to be spent on ‘off-the-job’ learning, e.g. formal training, related 

courses and assignments.  Beatrice has so far completed the Induction Module and is currently finalising the 

first assignment: ‘Understanding audiences and effective methods of engagement’.  The two chosen target 

areas for this assignment are adults with learning disabilities and under 5s as these have been identified as 

audiences the museum needs to further develop engagement with.   

 

1.4   Staff Training- AB took part in the following training over the last quarter: Digital fundraising strategies  

5th July, New Stories New Audiences AIM training workshop for potential Alfred Gillet Trust Grant applicants 

7th July, Copyright Forum meeting 19th August, Association of Cultural Enterprises ‘Talking Shop’ meeting- 

sharing best practice 9th September. 

 

1.5  Value Exchange – The Council received volunteer support for the Museum and its activities equating to 

£15,140 (Front of House: 648 hrs - £12,960, Learning & Outreach: 19 hrs - £380, Collections: 90 hrs - £1,800).   

 

1.6 Staff nomination – We were pleased and grateful to receive notification that the Museum team had 

been nominated under MP Dr Andrew Murrison’s ‘Covid Heros’ scheme for the work we did in putting 

together a new Museum throughout the difficult Covid year. We don’t know who nominated us, but we are 

very honoured. 
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2.   OPERATIONAL 

 
2.1  Washing machine - We have had a washing machine plumbed in to enable us to wash our costume (for 

Learning and Outreach, not collection items!), which will prove very useful.  

2.1.2  Store Net radio - We have become members of the town centre Store Net radio system. We can 

now listen in to anything that has alarmed another store and be wary, and we also have an emergency button 

that connects straight to the Security Office in the Shires.  

 

2.2  T.V - The Television screen that unfortunately broke just a month after opening has been replaced and is 

up and running again (it was under warranty). Visitors can now once again enjoy the round of Project Story 

film, the Queen’s Coronation and our virtual tour of Trowbridge.  

 

2.3  Harwell Renewal – As we are members of the Wiltshire and North East Somerset Museums group, we 

receive a substantial discount on renewing as a Priority User Plus with Harwell Restoration. This means that if 

an emergency ever occurs on site that endangers the Museum collection, we can call on Harwell Restoration 

for immediate assistance. This includes amongst other things, collection salvage staff being sent to site to assist 

with rescuing/ limiting damage to our objects.  

 

2.4  Website – The new Museum website has finally launched! We hope you will agree that it looks great and 

is far more user friendly than the old one. It now has its own accessibility page that can assist users who may 

find navigating a website a bit more tricky.  

 

 

3. COLLECTIONS 

 

3.1  Accreditation - We have had word from the Arts Council that we need to have our Accreditation 

returns ready to be submitted from April next year. This means that from now on getting information ready 

will be a major focus for the team.  

 

3.2   TTC staff support - Civic staff and Christina Conner have now returned to their usual roles. It was 

great to have them work in our collection. We feel that a good relationship has been formed and hope they 

understand the museum a bit more too. A final thank you to Imi, Ollie, Ellen and Chloe from The Civic and 

Christina from Active. 

 

3.3   Conservation - The air conditioning in our store has now been running, alongside 2 dehumidifiers for 

the last quarter and we are getting to an acceptable temperature and humidity. One dehumidifier has now 

unfortunately broken, so we will monitor conditions regularly and replace it if we need to.  

 

3.4  Display - Some mannequins we have used for the last couple of months (needing them for hasty display 

in time for our opening) are reaching their ‘sell-by’ date. They are made of polystyrene, which off- gasses and is 

bad for costume. Nikki has been researching a greener approaching of ‘creating’ mannequins, which is still 

collection friendly, and with V&A guidance has started to make and produce new ones. Some are on display 

already. We plan to have them all replaced by the end of the year. 

 

3.5   Object donations - We are working through new donations. Many more have been offered, most of 

which have been accepted and are now in the store. Contact Nikki if you have any questions or queries about 

the objects accepted. 

 

3.6   Research and enquiries - Our collection has always been open to researchers. We have recently been 

working with the U3A and Northampton university. A blog about N.U’s visit can be found here: 

historyatnorthampton.com/2021/09/01/what-can-shoes-tell-us-about-the-history-of-medicine/  
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3.6.1  Conference talks - We are also using our collection to help with research in our upcoming Heritage 

festival. Nikki will be working with Hannah to create a talk on the Road house murder. And David will be giving 

a talk on the history of Bowyers. 

3.6.2  Family of cloth designer George Charmbury have visited for help with their family history research. 

They were very pleased to view books of George’s studies written in his handwriting. 

 

3.7  Collection meetings - We have started having collection meetings again. These are about 6 weeks 

apart, the museum staff report any donations or enquiries that they have had for the collection or library and 

make the decisions as a group. Councillors and volunteers attend the meeting but final decisions are made by 

the staff. 

 

3.8 Deaccessioning – (AGENDA ITEM 7) As an accredited museum there is a formal process we must 

follow for deaccessioning museum items and the first stage of this is for the Museum’s governing body to 

approve the decision to deaccession specific objects. We will therefore be seeking approval from the 

committee to the de-accessioning of the following items (if you would like more information about the objects 

below, please contact Nikki Ritson in advance of the committee meeting): 

3.8.1 We would like to deaccession 29 single paper copies of the ‘Mash Tun’ magazine. See attached list.  

Some of these are duplicates and/or damaged. 

However, we have been offered the original bound copies of this magazine from the editor’s son. As these are 

more stable and are complete records from 1946 – 1971, we feel they would be better suited for the 

collection. 

 

RECOMMENDATION That Trowbridge Museum proceeds with deaccessioning the following 

objects that are Generic historical items, are not directly relevant to Trowbridge or the woollen 

cloth industry (no longer fitting into our collection policy), are damaged or are duplicates.  (See 

attached Appendix 1) 

 

 

3.9  Collections Development Policy (AGENDA ITEM 8) – Our Collections Development Policy is due 

for its 3 year ratification by the Committee. We have not made any changes to the policy since it was last 

approved in 2018. If you have any questions about the policy please do contact Nikki or Hannah.  

 

RECOMMENDATION  That Trowbridge Museum’s Collections Development Policy is approved 

(see attached Appendix 2). 
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EXHIBITIONS 

 

4.1  ‘Illuminating the overlooked’- is currently still in 

place in the gallery upstairs, this runs until the end of 

October. 

 

4.2 Young Photographers Exhibition – Kez Hawkins 

installed a small exhibition of photographs from her 

Trowbridge Young Photographer competition in the 

temporary gallery.  

 

4.3   Temporary Exhibitions - Nikki has started planning 

and writing text for the next 4 exhibitions for our 

Temporary Gallery. Our next starts in November and 

features work from our volunteers alongside prints from Quentin Blake.  

 

5. LEARNING & OUTREACH  
We have now resumed on-site schools workshops, holiday workshops and lifelong learning sessions in the 

museum. In this quarter we have led 24 workshops and activities for 632 participants and generated £405 in 

income.  

 

5.1 School Workshops – We ran one online school session in 

June – a Great Fire of London workshop for a year 2 class from 

Newtown. This is a popular topic with schools and we were able 

to show the Museum’s fire engine and leather bucket so there was 

a local element. We hosted our first on-site school visit in July 

when a year 6 group from Bellefield came to do a tour and 

weaving activity. This provided a great opportunity to trial our 

new facilities and show off the space. We have now resumed on-

site school visits and have a lots of schools booked in for October 

onwards. We hope that schools will be keen to resume visits but 

we are able to continue running on-line sessions if necessary.  

 

5.2 Summer Holiday Activities – We planned a full 

programme of activities and workshops for children and families 

over the summer and had a really positive response. Summer 

activities are usually a little quieter than other holidays due to the 

nice weather and lots more outdoor events being available so it 

was nice to see lots of happy children. We also did an additional 

two activities for the Shires at the end of the holidays. We led 12 

workshops and 477 (average 40) participants took part. At the 

start of the holidays our workshops had an Olympic theme and 

included activities such as tote bag decorating, sporting mobiles, 

an Ancient Greece history day and an Old-Fashioned Olympics. 

This last event involved families competing amongst themselves at 

different old-fashioned games such as cup-and-ball, shove ha’penny 

and hopscotch and they made a gold medal and were awarded a 

certificate for attending. Many of the workshops included 

additional quiet sessions at the start and end for autistic and 

neuro-diverse children and families. Several families took 

advantage of these.  
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5.3 Lifelong Learning – We programmed in a number of different lifelong learning sessions over the 

summer and early autumn including some walks and talks and art workshops. Response has been a little mixed 

with less participation than we’d have hoped but we know that Covid-19 is still factor as older people might 

still be reluctant to participate in group events.   

David gave an online talk to the Bath Centre National Trust (a group of volunteers) on the history and 

redevelopment of the museum. The organisers were pleasantly surprised by the range of exhibits and stories 

we tell and were keen to make a follow-up visit in the future. Other talks we have given include ones on the 

First World War, Second World War and a Trowbridge Spitfire talk is planned in later September for another 

National Trust group.  

 

5.4 Medley Craft Sessions – Beatrice arranged a further meeting with Sara Phillips of the Wiltshire Council 

Medley group (adults with learning difficulties) to restart our weekly sessions. These will now take place on 

Tuesday mornings starting in October. Our previous sessions were solely art and craft based but these new 

workshops will cover art, craft, history and we hope to lead some guided walks and ultimately set up some 

gardening sessions. These sessions will cost £4 per person.  

 

5.6  Not In A Pub Quiz – This is continuing to be online for the rest of the year. We would like to restart it 

at Leykers in 2022 but this has yet to the decided. We are considering making the next quiz available over 

zoom so that it is a little more interactive and should encourage more participation.  

 

5.7 Twilight Session – David and Beatrice hosted their first twilight session to show off the new museum 

and the Learning Hub to teachers. Although we sent out invitations to all the local schools only 5 people came 

along on the night, but they were very impressed with what they saw and two teachers have already made a 

booking (it was during the middle of the heatwave and there was still lots of pre-holiday Covid anxiety).  

 

5.8 Loom Course – Beatrice undertook a one to one weaving course with Dawn Thompson of the 

Wiltshire Guild of Weavers, Spinners and Dyers. During the two-day course she taught Beatrice the ins and 

outs of preparing a warp, putting a warp on a loom, drawing through, tying off, etc. and weaving. Beatrice has 

also taken the loom home to practise on for a couple of weeks.  

 

5.9 GEM Conference – David and Beatrice attended the Group for Education in Museums (GEM) 

Conference in September. This was a three-day event consisting of keynote speeches, members’ presentations 

and workshops and was held online over Zoom. Its focus was on (obviously) museum and heritage education 

during Covid and there were lots of great examples of online engagement. There was a clear consensus that 

online engagement is here to stay and provides another option for learning and outreach with various 

communities. 

 

5.10 Learning and Outreach Leaflet – We have commissioned a new Learning and Outreach leaflet to 

publicise our workshops. This has now been printed and will be posted out to local schools. A separate price 

list will be included so that the leaflet has a longer lifespan. 1500 will be printed.  

 

5.11 Web Content – David and Beatrice re-drafted the learning and outreach content for the new museum. 

Rather than offering a specific list of workshops it is broken down into four themes – History, Local History, 

STEM (Science, Technology, Engineering and Maths) and Art and Design. This should make it clear what we 

can offer and should encourage more bookings.  
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6. RETAIL AND INCOME GENERATION 

 
6.1  Bumble Dust shop - The museum shop stocks a selection of carefully sourced products and offers 

something for all visitors, with quality ranges of children’s products, books, gifts and Museum branded souvenir 

lines.  We have also added a selection of postcards with images from the museums archive, and recently 

introduced a range of branded confectionery.  

        

6.2   Sales - These have been encouraging and especially good during the school summer holidays. To date 

the Museum Shop has taken £5,724.99 Making the average transaction value £7.69. The spend per head is 

currently 86p and the conversion rate (visitor to shopper) is currently 12%. The operating margin is currently 

51%. These results fall well into line with industry standard KPI’s and were praised by members of the 

Association of Cultural Enterprises in a recent meeting for a new shop launch. 

 

6.3 Stock - Best selling items include the hand knitted mice (made by some of our volunteers), since opening 

in May we have sold 152 generating £332. Other bestselling categories during the last month were Friends 

Publications, Toys and Games, Museum Branded Products, Felt Decorations and Greetings Cards.  

 

6.4 - At the end of July, we introduced a simple range of refreshments to sell, with fresh ground coffee, a 

selection of teas and cold cordials and quality packs of biscuits. This is set up on a self-serve basis and has so 

far generated £119.50 income. 
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6.5  Fundraising - On 8th July Andrea and David attended the Trowbridge Area Board meeting to answer 

questions and present the case for a grant application submitted in January for our library and community 

access project. The board voted to award the museum the requested grant of £4970, which is match funded 

by the museum. The money will be used to purchase equipment for our Learning Hub and Research Library. 

 

 

7. RESEARCH LIBRARY (AGENDA ITEM 9) 
 

7.1 In June we were approached by a committee member of the local Weavers, Spinners and Dyers Guild 

about the possibility of locating their national collection of books in the museum’s library. The collection 

includes review copies featured in the Association of Guilds quarterly magazine over recent years. On 5th 

August Hannah met with the Chairwoman for the National Association of Weavers Spinners and Dyers, to 

discuss arrangements. 

This collection of 600 books cover all the topics associated with weaving, spinning and dying as well as wider 

textile, fashion and costume subjects, and is known as the ‘Stuart Groom Memorial Library’.  

The proposal is for the museum to take this collection in to our library, display the books and create a 

database separately from the museum’s own collection, and the AGWSD will pay us a yearly honorarium of 

£500.  

Members of the AWSD will be able to make an appointment to use the library and borrow books from the 

‘Stuart Groom Memorial Library’, and museum visitors who are using the library will also be able to study 

these books on site. This arrangement will greatly enhance our library, and bring the museum to the attention 

of a national audience who have an extra reason to make a trip and visit us. 

 

RECOMMENDATION  That Trowbridge Museum partner with the AGWSD and house their 

nationally significant collection of books within the Museum Research Library (see attached 

Appendix 3). 

 

 

 

8. MARKETING 
8.1 New Museum leaflets -  We are working with Brightside to prepare our Autumn/ Winter events and 

activities leaflet. We will also produce one specifically for the Christmas season.  

 

8.2  New Perspex holders for Museum facia - we will be installing Perspex poster holders on the front of 

the Museum building within the Shires (much like the ones in the window of the Civic). This will make it much 

easier to advertise our events, activities and exhibitions.  

 

8.3  Heritage Festival programme - our programme leaflet is almost ready to be sent to print, and 

posters have begun to go up. The festival has also been advertised in the West Wilts Magazine. 

 

 

9. PARTNERSHIP WORKING 

 
9.1  Friends of Trowbridge Museum -  The FOTM have elected their new Committee, with Kevin Hartley 

now in the chair and Helen- Montague Smith as Vice- chair. At their first new Committee meeting the Friends 

voted to support our request for funding for a new exhibition plinth and barrier for our St James’ Church 

model. 

 

9.2   West of England Costume Society - During June and August Andrea met with representatives of 

WECS to develop our relationship and explore ways that we can work together, including a potential joint 
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exhibition. They are keen to support the museum, and we have applied for funding from them to buy new 

costume mannequins; we will find out if this has been agreed to after their next committee meeting. 

 

Engagement figures this quarter (June, July, Aug): Visitors: 5253, Schools: 43, Other Groups: 752, Digital (FB, 

Twitter and Insta engagement): 7029 

 

 

10. QUARTER 1 ACTUALS (AGENDA ITEM 10) 

 

The Museum is experiencing an overspend against budget in 2021/22 mainly resulting from additional costs 

related to the project and delays related to the pandemic. 

 

As explained at the Policy & resources Committee meeting this situation is unlikely to be recovered during the 

remainder of the year and may deteriorate further. This level of overspend would normally have an impact on 

the overall council finances but currently other departments are shown better than budget results of a similar 

level and therefore in Q1 the overall result was positive. 

 

In particular, the overspend can be explained as follows: 

 

 

4912 -£5,001 When the budget was set it was anticipated that we would have set aside a reserve but this did 

not happen at the year end and therefore this funding is not available to offset remaining project costs during 

the current year. 

 

1001 -£20,001 During the project we have come to understand the complex mechanism that the National 

Lottery Heritage Fund uses to calculate their percentage contribution to the project. Whilst this does not 

mean that they are not contributing the full value of the grant award and some of this is remaining to be 

claimed it is not at the full 49% in the final year of the project as some of the costs are ongoing operational 

revenue costs now which have to be covered by the Council from its own resources. 

 

Education and Shop income were also lower in Q1 as the Museum did not reopen until the end of May, whilst 

the budget had assumed that it would be open for the full financial year. 
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Museum Quarter 1 Actuals 2021-22

Qtr 1 Qtr 1 Variance Annual

101 Museum Operation Actuals Budget Favourable  Budget Notes
2021/2022 2021/2022  (Adverse) 2021/2022

EXPENDITURE

4001 Staff-Salaries     £35,423 £35,481 £58 £142,390

4002 Employers NI £3,038 £2,766 -£272 £11,102

4003 Pension £5,716 £6,990 £1,274 £28,051

4008 Staff-Training                                   £0 £288 £288 £1,153

4009 Staff-Travelling £0 £144 £144 £576

4016 Cleaning Services/ Materials £110 £51 -£59 £200

4024 Subscriptions                                    £553 £312 -£241 £1,250

4032 Marketing £6,027 £3,419 -£2,608 £10,000 This is over for the quarterdue to the Museum reopening and additional marketing required

4036 Equipment purchases £1,925 £249 -£1,676 £1,000 This is over due to additional display items needed before opening

4037 Equipment Maintenance £226 £60 -£166 £250

4052 Bank Charges £32 £0 -£32 £0

4053 Loan Repayments Interest £5,754 £5,736 -£18 £22,949

4054 Loan Repayments Capital £6,765 £6,678 -£87 £26,708

4071 CRB/DBS £0 £54 £54 £220

4101 Conservation £237 £506 £269 £2,000

4102 Cost of Temp. Exhibitions              £1,640 £1,500 -£140 £4,000

4104 Insurance-Exhibits (Jelf) £657 £687 £30 £2,750

4106 Education Expenses                        £64 £1,251 £1,187 £5,000

4169 Refreshments/Water                      £0 £51 £51 £200

4196 Shop Stock £2,367 £3,000 £633 £10,000

4199 Events and Catering £2,041 £1,125 -£916 £4,500

4912 TFR From earmarked reserve £0 -£5,001 -£5,001 -£20,000

Sub-Total Expenditure £72,575 £65,347 -£7,228 £254,299

INCOME   

1001 Grants £0 £20,001 -£20,001 £80,000

1002 Donations                                      £200 £750 -£550 £3,000

1011 Education                                       £0 £1,749 -£1,749 £7,000

1112 Shop                                               £1,539 £3,999 -£2,460 £16,000

1113 Workshops                                   £0 £750 -£750 £3,000

1114 Collections                                    £10 £126 -£116 £500

1121 Events and Fundraising                   £2,981 £2,499 £482 £10,000

Sub-Total Income £4,730 £29,874 -£25,144 £119,500

Net Actual Costs £67,845 £35,473 -£32,372 £134,799

Qtr 1 Qtr 1 Variance Annual

102 Museum Project Actuals Budget Favourable  Budget Notes
2021/2022 2021/2022  (Adverse) 2021/2022

EXPENDITURE

4191 Equipment & Materials £5,553 £0 -£5,553 £0

Sub-Total Expenditure £5,553 £0 -£5,553 £0 6027

INCOME

1001 HLF Grant (recovered at 49%) £2,562 £0 £2,562 £0

Sub-Total Income £2,562 £0 £2,562 £0

Net Actual Costs £2,991 £0 -£2,991 £0

Qtr 1 Qtr 1 Variance Annual

104 Grants Cultural Actuals Budget Favourable  Budget Notes
2021/2022 2021/2022  (Adverse) 2021/2022

EXPENDITURE

4711 Grants Trowbridge Arts £10,000 £10,000 £0 £10,000

4730 Grants Historic Building £0 £750 £750 £3,000

Sub Total Expenditure £10,000 £10,750 £750 £13,000

SUMMARY FIGURES 

Gross Expenditure £72,575 £65,347 -£7,228

Income £4,730 £29,874 -£25,144

Net £67,845 £35,473 -£32,372

SUMMARY FIGURES 

Gross Expenditure £5,553 £0 -£5,553

Income £2,562 £0 £2,562

Net £2,991 £0 -£2,991

SUMMARY FIGURES 

Gross Expenditure £10,000 £10,750 £750

Income £0 £0 £0

Net £10,000 £10,750 £750

Total £80,836 £46,223 -£34,613

Grants Cultural Qtr 1 (April '21 - June '21) Actual         Budget Variance

Museum Qtr 1 (April '21 - June '21) Actual         Budget Variance

Museum Project Qtr 1 (April '21 - June '21) Actual         Budget Variance
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APPENDIX 1 
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APPENDIX 2 

See attached Collections Development Policy. 

 

APPENDIX 3 

See below. 
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