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This meeting will focus on a significant change to the way in which greenspace neighbourhood 

services are delivered in Trowbridge. For information regarding the other areas of activity for the 

department please refer to the report to committee on October 5th.  
 

 

This report details recommendations presented to the Neighbourhood Services Committee as to 

how the council should seek to develop and manage services currently contracted out into a mostly 

in-house delivery service. A service where further development of the positive partnerships with 

voluntary groups and other established groups combined with a skilled and able Neighbourhood’s 

team provide the town’s residents, businesses and visitors a much higher standard in appearance 

along with the flexibility for the council to have full control and no binds to contractual red tape. 

 

Throughout this document, any references to council policies and the new strategy are referenced- 

along with any approved actions from committee meetings. As the responsible officer leading this 

review and recommendation my professional opinion is offered based upon the evidence, experience 

and knowledge of working with these services over a number of years. 

 

 

EXTRACT FROM THE REPORT TO NEIGHBOURHOODS SERVICES COMMITTEE. 

The Neighbourhood Services Committee is delegated to exercise and perform on behalf of the 

Council, all powers and duties of the Council in relation to the following. 

 Management of the Town Park 

 Management of the council’s support to street cleaning and coordination with the Parish Steward Scheme. 

 Management of the Community Services provided in partnership with the Probation Service. 

 Management of the Grounds Maintenance Contracts. 

 Support for Trowbridge Volunteer Gardeners, Friends of Biss Meadows, Friends of the Down Cemetery and 

other organisations seeking to deliver environmental improvement for the town. 

 Maintenance of all of the Town Council’s neighbourhood assets, including play areas, bus shelters, benches, 

litter bins and allotments etc.  

 Develop projects and approve schemes including street furniture, signage and minor highway improvements in 

partnership with Wiltshire Council. 

 Issues relating to the provision of public transport services, development of transport and other environmental 

matters including liaison with Wiltshire Council’s Community Area Transport Group (CATG) and with reports 

made through the MyWiltshire app. 

 In relation to all activities performed by the Committee, that issues relating to Health & Safety are risk assessed 

and appropriately prioritised 

 To bring forward proposals for the ongoing development of these services on behalf of the Town Council and 

to oversee the management of any such developments as are undertaken. 

 To deliver specific aims of the Council Strategy  

 The Committee can appoint Sub-Committees and can delegate any of its powers to sub-committees. 

 The Committee is empowered to incur expenditure where it has allocated budget provision. 

 

  

From the extract from the Neighbourhoods Services report, Management of the Grounds Maintenance Contracts 

has never been tougher than over the past few years. Any business is likely to see change and needs to amends its 

model depending on circumstances, most recent activity around the pandemic and exit of the EU will affect many 

business models. However, we have seen a gradual decline in the service being provided under this contract, some 

are as a result in inflation leading to cuts in services. The value for money to the resident, the appearance to the 

town has worsened. Each year this council receives the same complaints by the bucket load – grass too long, weeds, 

overgrown hedges, fly tipping, broken bins, no grit, excess leafs and many more. Whilst most of this is the 

responsibility of the Wiltshire Council, it’s their own response system that tends to re-divert these issues back to 

the town council. If WC do respond, it’s usually a negative such as ‘reducing cutting frequency’ - from a resident 
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point of view; all this negativity is redirected to this town council, regardless of who’s responsibility it is. During the 

pandemic, departments in this council had to change/adapt to a different way of working, the small NS team were 

one of these that were very visual throughout that pandemic. This small team picked up many areas which had been 

left to deteriorate by Wiltshire Council. This was predominantly based on requests from councillors to react to 

these efficiently and to make sure improvement was seen to be achieved – the council needed to be seen positively 

in a troubling time. This trend has increased, the requests grow, residents seeing a council maintenance team with 

a very efficient response, a ‘can do’ attitude rather than a denial of responsibility as seen elsewhere. However, since 

managing this team it’s clear to see how stretched, how limited the resources and equipment are and to continue 

this way, this council must be positive in a commitment to grow this team, expand those services offered and take 

the services that unitary are unable to meet the residents and businesses expectations. The latest council strategy 

recently adopted is a great start! 

 

 

Services currently 

undertaken In-

house
  

Current idverde 

contract TTC (until 31st 

May 2022) 

idverde contract 

WC (until November 

2022) 

Services 

undertaken by WC 

In-house 

Street Sweeper Town Park, incl Bowls Grass Cutting to all other 

play areas 

Sparkle & Parish 

Steward Scheme 

Maintenance of Owned 

Play Areas 

Grove & Studley Rec Litter collection/bins Street Sweeper and 

Highway Clearance 

Litter collection of some 

areas not covered in 

contract  

Grass Cutting to TTC owned 

play areas 

Town Centre 

Barrowman 
Highway Tree & Hedge 

works 

Allotment Management 
Litter Collection to most of 

TTC owned play areas 

Stallards & Seymour Rec 
Graffiti & Fly Posting 

 
Summer/Winter Planting incl 

Beds and Hanging Baskets 
  

 

 

What are the options? 
There are four possible options for the council to consider and these I will now outline, some with more detail 

than others for obvious reasons: 

 

 

1: Remain as it is – ‘it’s Wiltshire Council’s responsibility’.  
 

Assessment: NO, this does not meet the town council’s strategy adopted at Full Council Tuesday 

16th November 2021. 

Trowbridge Town Council will care for our environment, tackle Carbon Reduction, 

Sustainability and Climate Change and deliver a cleaner, greener Trowbridge.  

1. COORDINATED MANAGEMENT OF GREENSPACE  

TTC will seek to deliver a coherent approach to greenspace management across Trowbridge:  

 Take responsibility for Wiltshire Council greenspace.  

 

2. STREET CLEANING AND LITTER COLLECTION  

TTC will seek further service devolution from Wiltshire Council to improve cleanliness:  

 Coordinate Litter Bins and Cleaning of the Town, review locations and cost, ensuring locations are 

appropriate and that the bins are the most suitable design.  

TTC Strategy 2021-2025 
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2: Negotiate an extension to the current contractual arrangement with 

contractor iverde, taking over the provisions as detailed in the strategy and 

therefore the costs associated with these, currently paid for by WC in their 

contract which runs until November 2022. 
 

Assessment: NO, this may be the easiest to implement, a tick in the box, but would not address the 

specification already agreed by WC, the areas we receive the most complaints about. The town 

council would still take the criticism for the poor contract specification. Any officer time committed 

to this would be wasteful, taking valuable time from meeting the objectives set out in the strategy. 

 

 

3: Negotiate a short term extension to the current contractual arrangement 

with idverde, taking over the provisions as detailed in the strategy but with a 

review of service frequency, i.e number of grass cuts, litter collections and 

locations.  
 

Assessment: CONSIDERED (Appendix C) This information has been requested and provided by the 

idverde operations manager. Information in their proposal will be based on the scenario of an ‘All or 

Nothing’ approach from Wiltshire with regards to devolution of services. 

 

Pro’s – Single Fixed contract price could be agreed based on service required except for inflation. 

Responsibility over Employment, H&S, Equipment purchase and maintenance sits with the 

contractor. This can be used as a short term or long-term solution. 

 

Con’s – Requests for extras will be at an additional cost. Flexibility will either not exist or will need 

to be agreed in a contract. A full tendering process would be required post any agreed short-term 

extension. The specification would need extra attention to minimise any criticism to the council. 

Company figures for carbon offset and sustainability would need to be included in our figures. This 

is likely to cost our residents additional Council Tax. 

 

 

Option 4: Trowbridge Town Council considers an in-house option; makes a 

statement of intent to take on the services currently delivered unsatisfactorily 

by Wiltshire Council, commits to providing these services in-house and takes 

full responsibility for improving the appearance of our county town in 

accordance with the strategy and to make this service a sustainable one. 
 

Trowbridge Town Council will deliver a Better Trowbridge 
TTC Strategy 2021-2025 

 

Assessment: CONSIDERED (Appendix A). For the first time I can remember in my time working 

for the council, we are in a position to exit a contract at its end date with confidence the service can 

be taken in-house. The attitude of the current officers in the Neighbourhoods Services Department, 

its followers, supporters online and within the committee is positive to taking ‘ownership’ of this 

town’s appearance, reducing its carbon footprint, instilling positive responsibility by leading by 

example, to be sustainable; from working with volunteer groups and encouraging more, providing 
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services to schools and business and helping out the residents who simply struggle to cut back their 

overhanging hedge!  

 

 

Pro’s – As well as what’s mentioned above, if done right and with strong commitment this council 

can seek to eradicate the negativity surrounding ground maintenance and green space management 

to this town. Requests for quick resolutions to an issue will be easier to control with our own team. 

Flexibility will be instilled into our workforce, no need to write it into a contract. Changes can be 

made with minimal financial consequence, i.e grass cutting routes/priorities, bin swaps, planting 

schemes and more. It is our brand that is seen out doing the work, and the introduction of the new 

council, the new strategy, budgeting all aligns nicely with a long-term contract coming to an end. 

 

Con’s – This also is likely to cost our residents additional Council Tax but the Town Council will 

provide an improved quality service and experience shows that residents much appreciate this. 

Workforce sickness and equipment failure may cause a temporary shortfall in service, unlike a 

contractor who has access to more resources. It’s possible future demands will grow quicker than 

growing a workforce. 

 

 

 

 

 
Riot of Colour – Maintained by Trowbridge Volunteer Gardeners 

Our Values - Trowbridge Town Council is committed to: SUPPORTING THE COMMUNITY:  

building partnerships, listening, responding openly, honestly and realistically.  

DELIVERING AMBITION:  

promoting a confident, positive, cohesive, can-do place to live, to visit and to do business.  

LEADING CHANGE:  

a sustainable town for the future, improving biodiversity and caring for the environment.  

TAKING RESPONSIBILITY:  

for the local management of those things which are local.  
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APPENDIX A  

 
Proposed Team: (Full time equivalents) 

 

Neighbourhoods Services Officer/Manager 

Overall responsibility, will manage/oversee the 3 teams as follows: 

 

Green Team 

Head Groundsman plus 

4 x Green Wardens, responsible for park maintenance, maintenance of all green spaces responsible to TTC, 

sustainable planting, we-wilding, planting trees, bowls & sports field maintenance and a Park Warden type role 

which could also oversee a public space toilet facility and CCTV. Working in partnership with gardener volunteer 

groups and undertaking sustainable awareness talks at schools. 

Commence with 2 x Green wardens 2022 

One additional 2023 

One additional 2024 

 

Clean Team 

Barrowman plus 

2 x Clean Wardens, responsible for bin collection, recycling, road/path weeding and sweeping, removal of all fly 

posting, graffiti etc. Working with community litter picking groups. 

 

Installers x 2 

This small team will undertake the skilled work, installing/repairing play equipment, bus shelters where more 

economical. Maintaining/installing street furniture, and sponsorship signage. These workers will also undertake a 

handyman type role at our facilities undertaking general maintenance at all our sites as reported to the Facilities 

Manager by other department managers. 

Commence with 1 x Installer 2022 

1 additional 2025 

 

Budget (APPENDIX B) is based on: 

518 Neighbourhood Services    

Facilities Manager Karl Buckingham 37.00 Current 

Neighbourhoods Supervisor Carl Maddox 37.00 Current 

Head Grounds Operative  Graham Drewett 37.00 Current 

Green Warden TBC (Recruit starts Apr 2022 for 1st Jun start) 37.00 2022 

Green Warden  TBC (Recruit starts Apr 2022 for 1st Jun start) 37.00 2022 

Green Warden TBC 37.00 2023 

Green Warden TBC 37.00 2024 

Sweeper Driver (Clean Warden) * Mark Holder 18.00 Current 

Sweeper Driver (Clean Warden) * Mark Longstaff 18.00 Current 

Barrowman (Clean Warden) TBC (Recruit starts Sep 2022 for 1st Nov start) 37.00 2022 

Clean Warden TBC (Recruit starts Apr 2022 for 1st Jun start) 37.00 2022 

Installer  TBC (Recruit starts Apr 2022 for 1st Jun start) 37.00 2022 

Installer TBC 37.00 2025 

*One Full-time role has been split into two PT roles 
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Fleet and Equipment 

Our current contract hire for fleet also ends March 2022. We are committed to moving over to a greener 

solution and will seek to implement EV Vehicles available to the council. 

 

A Maxus E-Deliver or similar would provide over 200 miles 

for range and a suitable payload for both the Clean Team 

and Installer Teams. Two of these vans would be able to 

meet the proposed team and demand. 

 

 

 

 

 

 

 

 

For the Town Park, a suitable Utility vehicle such 

as the John Deer TE Work Utility Vehicle. This 

vehicle meets the requirements of day-to-day 

maintenance around the town park. Its ability to 

tow trailers and attachments makes it a good 

choice for its flexibility. This vehicle would also be 

available to groups who hire the bandstand or park 

to assist them in minimising vehicle movement. I.e 

band equipment being unloaded. 

 

 

Our road sweeper will be another item of the fleet 

which we can move to 100% electric upon its current 

contract ending. Hako are in development of their 

own EV City Sweeper but successful examples already 

exist with Glutton Zen already supplying these to the 

continent.  
 

 

 

 
 

 

 

 

 

Revise its Purchasing Policy to include support for local suppliers, Fairtrade and a move to 

electric vehicles and tools.  

                 TTC Strategy 2021-2025 
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Equipment for grounds maintenance is slowly moving over to EV. Pedestrian mowers with different cassettes will 

allow the team to undertake the regular maintenance to the Bowls Green including Hollow Tine and Scarifying. 

The mower is Electric with 4-6 operating hours on a single charge. 

 

For larger grass areas, it’s likely that a compact tractor with rear attachments will serve a better purpose for the 

large recreational areas around the town. Attachments would also allow the seasonal maintenance to be 

undertaken on the sports pitches where standards need to be raised than currently experienced. A zero-turn 

ride-on will also be added to the equipment. This can cover general cutting to medium sized areas but also double 

up for leaf collection. 

 

At present, the larger cutting equipment isn’t quite up to standards for moving to an EV or Hybrid era, but this 

will change as technology does.  

  

Duel Roller Mode for 
Presentation Cutting

Single Roller Mode 
for rough grass areas



 Trowbridge Town Council 
Neighbourhood Services 14th December 2021 Working with the Community 

 

 

What the strategy says:  

This is how I believe a new Neighbourhoods Services department can commit to meet the targets set within 

the new strategy set by the council; 

 
COORDINATED MANAGEMENT OF GREENSPACE  

TTC will seek to deliver a coherent approach to greenspace management across Trowbridge:  

 

 Take responsibility for Wiltshire Council greenspace.  

With an in-house team covering all these areas, it would be for Trowbridge Town Council to set and maintain a 

high standard in terms of quality and also biodiversity benefits. If approved by the council to take these existing 

and additional services in-house, a detailed Green Space Management Plan will be drafted by the Facilities Manager 

in 2022. 

 

 Discuss with Selwood Housing Society about the possibility of taking over responsibility for their shared use 

greenspace.  

With an in-house team established this proposal can be included in the Green Space Management Plan alongside 

discussions taking place with Selwood. 

 

 Seek to address the issues with current management company greenspace maintenance at Castle Mead 

(GreenSquare), Southview Park and other areas.  

An in-house team would have the flexibility and responsiveness alongside much higher quality standards 

(compared to Wiltshire Council) to be able to deliver services currently delivered by estate management 

companies. This needs to be added to the Green Space Management Plan taking into account any legal issues that 

may be involved. 

 

 Oppose new management company arrangements being established and seek to persuade Wiltshire Council 

that the town council is given first refusal to take responsibility for greenspace maintenance on new developments 

including Ashton Park and Elm Grove.  

This needs to be added to the Green Space Management Plan taking into account any legal issues that may be 

involved as with any existing agreements, but also we should ensure our policy for comments on planning 

applications ensures a ‘mandatory response’ to object to this type of agreement is made at town development 

meetings and that Wiltshire Councillors actively seek alternatives. 

 

STREET CLEANING AND LITTER COLLECTION 

TTC will seek further service devolution from Wiltshire Council to improve cleanliness:  

 

 Coordinate Litter Bins and Cleaning of the Town, review locations and cost, ensuring locations are 

appropriate and that the bins are the most suitable design.  

The Neighbourhoods Services Officer has already started to check the bin locations related to the map. The 

council should adopt a standard for bin design, sizes, locations and our team will make the required changes such 

as: 

o Incorporate Discover Trowbridge branding on all bins and consider sponsorship and twinning.  

 

 Ensure that transferred services are more flexible and responsive, operated on an in-house basis if this is 

considered to be more effective and efficient.  

Under the proposal the barrowman town centre litter service would be provided and managed by the town 

council, and would include the multi-story. The town council would take pride in ensuring all areas of the town 

were kept clean and tidy to attract visitors and support our local business community. 

 

Trowbridge Town Council will care for our environment, tackle Carbon Reduction, 

Sustainability and Climate Change and deliver a cleaner, greener Trowbridge.  
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 Support and coordinate community litter picks with residents, community groups and youth organisations and 

work with schools on an anti-littering campaign and respect for wildlife.  

A flexible in-house team will provide the support and infrastructure to assist these groups and instil pride in their 

local area. 

 

 Continue to provide free dog waste bags and seek sponsorship for these.  

 

TOWN PARK  

TTC recognises that Trowbridge Town Park is a significant asset for the town, located in the town 

centre and the town council will ensure it continues to serve the community:  

 

 Manage the Park and its greenspaces sustainably including the use of perennials in planted areas.  

The equipment proposed will allow the team to improve the appearance of the town park, regular work to the 

grassed area down the avenue is a priority along with establishing areas for biodiversity with some Wild Area 

around the perimeter. Beds will be planted more sustainably and attention to the grassed areas around the war 

memorial will see striping reintroduced to enhance the area. 

 

 Rework the Pond to improve biodiversity and sustainability.  

We will work in partnership with a ABBA group improving the pond and the River Biss 

 

 Support the Park Volunteers to assist with management of the park and greenspaces.  

The Trowbridge Volunteer Gardeners are an asset to this town and the link between them and this department 

will strengthen with access to better tools and equipment. 

 

 Consider if a new Café Pavilion building should be provided, incorporating supervised public toilets.  

 Consider the implementation of a Park Warden scheme to encourage safe use of the park.  

 Install water bottle filling points in the park.  

All of these objectives could be met with consideration of the central development of a suitable structure which 

compliments the town park. Incorporating the CCTV monitoring and providing access to the police will further 

enhance the security to the park.  

 

The Greenspace Management Plan will encompass all the good things that have come from managing the town 

park and use this as a basis to provide the same standard to other spaces the council should take on from 

Wiltshire Council. Seymour/Langford Rec, Stallards Rec, Elm Grove could mirror the town park, providing the 

residents friendlier green spaces across the town. The following, are provisional plans for both of our current 

sites at The Grove and Studley Green Rec which can be replicated across the sites transferred to us from 

Wiltshire Council.  

 

Planning: 

Any communal green spaces within future development should also be requested as a town council managed 

space from the developer which will then be maintained under the same standard set in our Green Space 

Management Plan. A council policy should be set for allocation of green space in larger developments to minimise 

small pockets being formed by multiple developers rather than allocating a single area contributed by each 

developer. 
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The Grove Recreation Ground     Studley Green Recreation Ground 

 

 
RE-GREENING THE TOWN  

TTC will support enhancement of green infrastructure and sustainable planting in the town centre  

 

 Introduce a new sustainable planting plan across the town.  

This starts with the Green Space Management Plan 

 

 Work with others and the Future High Street Fund projects to deliver additional trees in Fore Street, County 

Way and in other locations, possibly in containers or as part of a tree festival (e.g. Cherry Blossom).  

 

 Support pedestrian priority measures in Market Street and Wicker Hill and support the delivery of these as 

part of the Future High Streets Fund.  

 

 Consider grass and bee friendly planting on Bus Stop roofs.  

• Consider the provision of more plants and sustainable planting across the town, including the replacement of 

hard surfacing (tarmac, concrete and paving) and encourage Highways to allow wild flow growth in Verges, briar 

patches, etc.  

I have already approached WC about Longfield Gyro, County Way/Trowbridge Rd and Castle St/St Stephens 

Place hardscaping (Crazy Paved areas), to remove it, to fill it with soil and we will do the rest! We can fill with 

bulbs, trees and wild flowers and maintain these without causing any significant issue to highway obstruction. 

 

 Investigate 3D eco systems and planting opportunities.  

I propose to remove the bedding plants from roundabouts, to plant the centre 75% with sustainable bulbs, plants 

and wildflowers at a low level allowing trees to stand out. The remaining outer edge to be cut grass and striped 

to enhance the appearance and improve safety on the roundabout. The possibility to add bug hotel structures to 

the centre could also be considered. Small patches of land identified on transfer from WC can also be dedicated 

to similar schemes with maintenance planned to keep the areas from overgrowing.  

 



 Trowbridge Town Council 
Neighbourhood Services 14th December 2021 Working with the Community 

 

 

 
Hilperton Rd/The Halve/County Way Roundabout 

 

What about Neighbouring Councils? 
 
Chippenham - Most services are In-house for areas owned by them such as John Coles park. Their contract 

with WC runs until December for other areas. Whilst discussions on those transfers haven’t taken place yet, 

taking the rest in-house is something they are looking at.  

 

Warminster - In-house. Stuart discussed that in April all maintenance had moved in-house and his words…. 

‘The best thing they have done’ 

Salisbury – Moving In-house. Taking back control of all grounds maintenance services in the city. Some of these 

services such as grass cutting and street cleaning have previously been provided by idverde, under a contract 

drawn up by Wiltshire Council which will expire next November. The decision, endorsed unanimously by city 

councillors on Monday November 15th 2021, should result in even better standards of maintenance for all our 

open spaces and a more responsive, co-ordinated service for the public. The council will be following the 

standard processes for situations such as these in relation to staffing. 

 

Devizes – In-house. Devizes council have recently asset transferred many areas from WC. They have found the 

standards have risen since doing so and has made the task easier to manage. The only negative is that the 

standard WC maps were outdated. 

 

Bradford on Avon - Staying with Wiltshire Council contract. 

 

Westbury - Currently staying with Wiltshire Council contract as they don’t have the team to manage these 

services. 
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Melksham - No reply as of yet but they manage on a big volunteer effort in the town.  

 

Calne – NSO was waiting for clarification to their position. 

 

Some neighbouring parishes has expressed and interest in paying TTC for some services they are unable to manage which 

could also be investigated. 

 

What feedback has been obtained from the public so far? 
 
We undertook a 24hr survey while attending the Weavers Market. 85 Responses were taken that day with 

comments as follows: 

 

The majority supported the town council for maintaining greenspaces not associated with highways where they 

still voted for WC to undertake those works. They also felt that Street Cleaning should be a responsibility of this 

council except for waste management of litter bins. The responsibility for Bus Shelters and their maintenance was 

spilt between WC and the bus operators to maintain. 

 

Comments on greenspace management and schemes used over the past 12months generally supported the efforts 

to Wild-Flower and No-Mow areas where no other value to the land was needed. 

 

‘I think they are beneficial and should be supported as long as they are managed well and not used as an excuse to 

just not cut verges. It would be good to be sure local community groups are engaged and involved’ 

 

‘Go for it. Balance is needed between leisure grass for play and exercise and nature grass. But this is so important. 

Would be great to make more of it with bug and flower spotter guides from civic info centre’ 

 

‘Any tendering and awarding of contracts by town council or indeed operations by neighbourhood services needs 

evaluation in terms of impact on climate, habitat mitigation and practices ( for example, removal of flora which is then 

put in general waste rather than compost. This is an issue the town council can lead on and work with other towns on 

eg., Oxford did a limited study on toxicity of plants removed from pavements - another is needed). The town council 

needs to immediately address climate emergency through its practices and adopt a ' Sustainable Green Vision'  

 

‘I love these. It was wonderful seeing all the wild flowers and different types of grass as it grew. As long as its 

maintained in areas where it could become dangerous. I would like to see more areas left to be wild. It did prove 

difficult with collecting dog though so perhaps have designated dog areas?’ 

 

‘Excellent idea. Please just keep a strip of clear ground at the front so we are able to see animals/kids before they step 

into the road’ 

 

‘Great idea. Theses spaces aren’t performing any other function so make them earn their place! I do think more 

education of highway visibility is needed though. A lot of people cite this as a reason to cut grass rather than leave it 

long, but it’s very easy to show on a plan the visibility required by highways authorities and that this wouldn’t preclude 

wildflower areas’  

 
The majority of comments to the Town Park were supportive of the management to date however a lot (over 

90%) raised the issues of no public facilities, condition of the pond and the general fell of safety in the area. 

Support for additional Police patrols or wardens and better CCTV was a common message picked up. Some of 

their comments: 

 

‘Need clean toilets available 24/7. A splash park would be great. Could be closed if at night. Close it off to cars etc as it 

ruins the grass.’ 
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‘Love Town Park & Events held in the park. I think band stand could be used as outdoor cinema screenings. Children 

would love a splash pad’ 

 

‘So much potential but sadly lacking much of anything. Fantastic play area but coffee hut closed too often. Toilets.. 

none existent. More seating and picnic tables needed. Pond a disgrace looking forwards to overhaul. Small area. Paths 

need looking at for access Wild area and nature Park club scruffy and needs to be used more Crazy golf is outdated 

could be amazing Just all round lack of facilities.. Bandstand needs using.. shows, orchestra bands stand up. But lovely 

chestnut trees, war memorial and kiddies play park.’ 
 

‘Need public toilets open 24/7, more music events, cinema, ban alcohol and make it work’ 

 

‘Lovely area for people to exercise/relax and use the facilities, bad area for anti social behaviour. Needs more policing’ 

 

‘Wonderful place and happy to pay more to see it developed and used more for local activities’ 

 

‘I LOVE our town park. It’s a beautiful space with lots to do. I would like to see a central (as in one) area near the 

tennis courts with a cafe, toilets, info, paying for golf etc., and a park ranger that can double up as a security guard to 

keep the space safe for the residents.’ 

 

‘Needs better lighting at night and maybe patrols to keep anti-social behaviour in check’ 

 

‘Needs some kind of park keeper/security to keep drunks, drug users out otherwise families etc wont use it. Separate 

dog park so the dog mess can be kept in one place and the dog owners can walk around in it if they wish.’ 

 

.The children’s park is ok except for when the older kids take over. No toilet facilities are a problem encouraging 

people to use the bushes etc as public toilets. Also needs more patrols by police as lots of drug dealing and alcohol 

drinking around.’ 
 
60% of the residents (who spent an average of 10mins to complete the survey) stated that it was unclear which 

council was responsible for what; we can change this! 

 

 

 

What about Timescales? 
 
0-3Months 

Committee recommendation to proceed to Full Council 

Full Council Approval as part of budget process 

Meet with WC to confirm devolution of services and transfer dates 

Order equipment/vehicles (current lead time is 6 months) 

 

3-6Months 

Write Job Roles 

Start Green Space Management Plan  

Notice to existing contractor 

Tupe discussions if applicable 

Recruitment 

 

6-9 Months 

Complete Green Space Management Plan 
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Plan tree planting schemes for upcoming dormant season. 

 

December 2022 

Half-Year round up 

Budget Review – opportunity to increase service levels and resources based on demand/need. 

 

December 2023 

Budget Review – opportunity to increase service levels and resources based on demand/need. 

 

December 2024 

Budget Review – opportunity to increase service levels and resources based on demand/need. 

 

December 2025 

Budget Review – Steady state service and resource level or opportunity to increase service levels and resources 

based on demand/need and growth of the town. 

 

Conclusion: 

I have selected the most relevant areas of the strategy where it would be expected that this department 

undertakes those tasks. The strategy is for the next 4/5 years, but starts now and will be more achievable if we 

were in FULL CONTROL. It would be prudent to ensure that control isn’t bound by contracts and poor 

agreements where blame can be passed on. This council should assert its position by ‘taking responsibility’ and 

having the team and resources in place to deliver. 

 
RECOMMENDATION: That in accordance with the Town Council Strategy: 

A. Trowbridge Town Council seeks to develop its in-house Neighbourhood Services workforce. 

B. Ends its contract with current greenspace contractors in June 2022. 

C. Seeks to transfer a range of greenspace contracted services from Wiltshire Council into its 

in-house service provision from November 2022. 

D. Progresses at an appropriate time the recruitment of staff and the procurement of 

equipment to deliver these services. 

E. Considers any potential Transfer of Undertakings Protection of Employment related 

matters involved with the cessation of contracts, and 

F. Includes the necessary amounts in the budget 

G.  for 2022/23 and in the four-year financial plan for the period up to 2025/26 to deliver these 

services. 

 
Equalities: The recommendation has no impact. 

Climate: The recommendation enables the council to manage the town so that they continue to benefit the 

environment. 

Ecology: The recommendation enables the council to manage the town so that they continue to benefit the 

environment. 

Staff:  The recommendation has possible TUPE implications. 

Legal: The recommendation has some legal implications regards to employment and transfer of assets. 

Risk: The recommendation has a lower balance of risk compared other options. 

Benefit to Trowbridge: The recommendation allows the council to continue and to enhance to manage the town 

for the benefit of the community. 

Finance: The recommendation has the level of financial impact indicated in the budget. 
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APPENDIX B – DRAFT BUDGET 2022/23
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APPENDIX C: 
 

Provided by, Andy Smith – Operations Manager for IdVerde. 

 

The contractor has provided draft budget costings for the services as per the options 1-3, with the last option based 

on taking over all maintenance of green spaces currently undertaken by WC, but with an increase in cutting 

frequency of our own, from 8 grass cuts per year to 16 for all recreational areas:  
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