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MINUTES 
 

At a meeting of the Civic Board held on Tuesday 10th November 2020 at 

14:00, on MS TEAMS. 
 

Present:  Cllrs: Brice, Cavill, Fuller, Oldrieve, Palmen (Chair) and Whiffen 

   Officers: Lance Allan (Town Clerk & Chief Executive), The HOS Weimar (Head of Resources 

and Venues), The Manager Weimar (Civic Centre Manager) and Amanda Quick (Minutes). 

  

1. APOLOGIES 

RESOLVED to accept apologies with reasons from Cllr Drewett 

 

2. MINUTES 

RESOLVED to approve the minutes of the previous meeting held on Tuesday 18th August 

2020. 

   

3. DECLARATIONS OF INTEREST 

 There were no Declarations of Interest. 

 

4.  CHAIR’S ANNOUNCEMENTS 

 Cllr Palmen gave thanks to all the staff and confirmed we will do whatever is necessary to get 

through the Covid crisis without changes to our staffing structure. 

 

5.  CIVIC BOARD REPORT 

 Members considered the Civic Board Report, copies of which had previously been circulated with 

the Agenda. 

The Town Clerk asked to what extent the 2nd lockdown has affected bookings or created 

cancellations?  HOS confirmed all events have been cancelled as well as the majority of other small 

bookings.  The Manager clarified bookings with the NHS, care or education have continued, but any 

business meetings have been cancelled.  

2.2 Environmental – Cllr Oldrieve asked if it would be possible to make the Civic plastic free?  

The Manager confirmed that we have moved over to re-usable polycarbonate and any packaging we 

use we try to avoid the use of plastic by using alternatives.  Cllr Oldrieve stated we should highlight 

this as a plastic-free venue. 

 

2.5.1 Civic Costings – The HOS stated that we have changed the pricing structure Nov-March, 

giving reduced prices.  Due to Covid, people may be forced into using a bigger room to 

accommodate social distancing.  We therefore allow smaller groups to use these at a lower price.  

10% discount has been applied for local residents and registered charities, and charities don’t pay 

VAT.  We have also shown what we are proposing the costing structure to be from April 2021.  

Discounts still apply so it remains competitive for the community. The manager confirmed that this 

includes all extras such as tables, chairs, audio visual etc.  Cllr Oldrieve agreed this is the right 

move.  Clarification on where the Stancomb rooms are located was also provided. Cllr Palmen had 

received a request from the Chamber of Commerce regarding the pricing structure, and will now 

happily share this information with them after the meeting.  Cllr Palmen asked if blood donor 

sessions received the full discount?  The Manager stated that they already had a significant discount 

inherited from previous management and this has now been reduced further in line with our new 

pricing structure. The Town Clerk highlighted that the purpose of setting a new pricing structure 

for April 2021 to March 2022 is to set the budget for full budget meeting. 

 

The HOS confirmed they are continuing to use the Furlough scheme for 6 members of staff. And 

they are working a few hours on flexible furlough.   The Manager continues to support the staff 

through weekly online meetings, keeping them positive and involved on potential bookings for the 

future. The Manager highlighted the team are missing being at work, especially at this time of year 

when they are normally at their busiest; they are a dedicated, hardworking team and are desperate 
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to get back to work.  Cllr Oldrieve asked what we can do to reassure staff that we will be loyal to 

them to see them through this difficult period?  As a committee, he would like us to put forward a 

motion to P&R in January that we send a strong message of support to all our staff, especially to 

Civic Staff. 

 

RESOLVED to recommend this committee’s MOTION for approval to the Policy & 

Resources Committee meeting to be held on Tuesday 5th January 2021: 

This committee recognises the pre-covid work that Civic staff undertook to deliver the best 

ever financial performance just prior to the Covid pandemic. We appreciate that the 

pandemic has had a significant negative impact on all entertainment facilities, including the 

Civic. However, this Council is committed to work with the existing staff in the coming year 

to maintain a viable entertainment and conference facility at the Civic. 

 
Cllr Brice highlighted that we have the benefit of having some subsidy for the Civic, preventing 

closure of the venue and if we have a normal budget for next year it will be looking positive for the 

future.  The Manager thanked the committee for this motion, it will be much appreciated.  Cllr 

Oldrieve asked what we are trying to do to recover from this year’s situation?  The Manager stated 

we need to rebuild and adapt our business, embracing more technology (e.g. cameras for streaming 

meetings) and continue to minimise expenses across the council.  We could offer old-school 

cabaret style events, allowing for social distancing, and focusing on marketing our weddings, with a 

view to getting back to our bigger annual events in the future. 

 

3.2 Maintenance – Some costings have been put forward from the Facilities Manager.  The quote 

does include new windows and doors amongst other work, so the quote is substantially higher than 

first advised. We need to confirm what works are essential and can be prioritised. Cllr Oldrieve 

stated Longfield is a good community building which needs to be kept in good condition.  Cllr 

Palmen confirmed he is happy with the costings.   

 

6. QUARTERLY FINANCIAL STATEMENT (copies attached) 

The committee considered the Q2 Actuals for 

 

Civic Centre - Overall we are adverse £13,948 at the end of Q2.  This is an improvement on Q1 

which was adverse by £21,727.  This is as a result of us being able to hold some small meetings and 

bookings with NHS, Care and Education sectors and being able to continue to use the Furlough 

scheme, whilst continuing to be hold a tight rein on our expenditure. Overall, we have a more 

positive result than the beginning of the year. 

Longfield – We are marginally worse than budget by £197.  The DVSA are continuing despite 

driving tests not happening until the end of the month. 

 

RESOLVED to note the 2nd Qtr. Accounts for the Civic Venue CC 602 (Report Item 1.1.1), 

and 2nd Qtr. Accounts for Longfield Community Centre CC612 (Report Item 3.1), copies of 

which were previously circulated with the Agenda. 

 

 

7. DRAFT BUDGET 2021/2022 

 Members considered the draft budget for 2021/22. 

  

The Town Clerk highlighted that we are predicting reduced levels of income and reduced levels of 

costs, suggesting that we will be just under £100k below budget, without any furlough scheme being 

factored in. There is an assumption that business will be slower in April, May and June, so we are 

being realistic in terms of what to expect.  If the effect on hospitality shares yesterday is an 

indication of next year, it might look better than predicted.  Cllr Oldrieve agreed it is the correct 

way to predict the budget but we need to continue to support the facility and the team into better 

times.  Cllr Cavill agreed that the Civic Team have previously shown they can be very successful 

and it is in everyone’s best interest to support them.  The HOS highlighted that the Civic has 

historically been supported by the precept, until last year, due to its excellent success when no 
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precept money was needed and the Civic actually made a substantial contribution.  The Town 

Clerk stated it had a difficult start when first opened due to using a commercial provider for the 

bar and catering services. However, once this was changed, great success was achieved.  The Town 

Clerk mentioned that the majority of Longfield’s income comes from the DVSA and we are doing 

further reviews to assess staffing requirements.  If we do get better figures than shown in the 

budget, we can probably make a better saving with staff between the 2 venues. 

 

RESOLVED to make a recommendation to approve the Civic Board’s Draft Budget 2021/22 

to the Policy & Resources committee at their meeting on 5th January 2021. 

 

8.  DATES OF MEETINGS 2020/21 

 NOTED:  

 Tuesday 2nd February 2021 

 Tuesday 13th April 2021 

 

Closed at 14.46 hrs. 

 


