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MINUTES 
 

At a meeting of the Civic Board held on Tuesday 2nd February 2021 at 

14:00, on MS TEAMS. 
 

Present:  Cllrs: Brice, Bryant, Cavill, Fuller, Kirk, Oldrieve, and Palmen (Chair)  

 Officers: Lance Allan (Town Clerk & Chief Executive), The HOS Weimar (Head of Resources 

and Venues), The Manager Weimar (Civic Centre Manager) and Amanda Quick (Minutes). 

 

1. APOLOGIES 

RESOLVED to accept apologies with reasons from Cllr Whiffen. 

 

2. MINUTES 

RESOLVED to approve the minutes of the previous meeting held on Tuesday 10th November 

2020. 

   

3. DECLARATIONS OF INTEREST 

 There were no Declarations of Interest. 

 

4.  CHAIR’S ANNOUNCEMENTS 

 Cllr Palmen gave continued thanks to all the staff for their work under difficult conditions during 

the Covid Pandemic. 

 

5.  CIVIC BOARD REPORT 

 Members considered the Civic Board Report, copies of which had previously been circulated with 

the Agenda. 

 

 2.1.2 Events - A breakdown was given of the events held at the Civic 2019/20 to demonstrate the 

impact of the Coronavirus pandemic. 

 2.2.2 Going Green – Cllr Oldrieve gave thanks to staff for supporting this scheme. 

 2.3 Weddings – Cllr Palmen highlighted that people will continue to be planning weddings and 

there will be a shortage of venues so we will be able to make the most of this opportunity.  Cllr 

Kirk agreed that we will need to continue with advertising this going forward.  Cllr Oldrieve asked 

if there has been any interest in weddings so far? The Civic Manager stated there was a booking 

which has been postponed until later in the year. We have a wedding confirmed for September and 

further enquiries for 2022 but he is confident we will get further interest as our marketing kicks in. 

 2.5 Civic Costings - Due to social distancing we have reduced the pricing structure to allow 

larger rooms at a lower price for groups. 

 3.0 Longfield Community Centre – DVSA continue with their lease of the small lounge. 

 Cllr Palmen summarised that the Civic was in a very good position before Covid and we look 

forward to returning to this going forward. 

 

6. CIVIC CAFE 

 RECOMMENDATION: To continue to serve the NHS and essential public bookings 

during the pandemic, not to open a café, but to resume normal operation of the Civic 

post pandemic. 

 

 Cllr Brice highlighted that we previously opened a café which never made a profit therefore it was 

unsuccessful.  Cllr Kirk has brought this to the Council’s attention due to the success of the Café at 

the Town Hall. Cllr Palmen discussed this with David Lockwood at the Town Hall but recognises it 

is a different venue, particularly when other rooms are used for different events which might be 

limiting.  Cllr Bryant previously used the café occasionally but disagreed with the position of the 

café, the menu was quite expensive compared with others and there was no ambience.  Cllr Palmen 

stated the ambience of the Civic has been much improved in recent years.  However, he is unsure 

of the impact the re-working of Castle Place might have on any plan for a café at the Civic. 
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7. QUARTERLY FINANCIAL STATEMENT (copies attached) 

The committee considered the end of 3rd Quarter Accounts for 

 

a) Civic Centre – The income didn’t quite match the budget this Qtr.  Cllr Brice asked if the 

Civic made a loss?  HOS stated yes, the Civic is at a loss but this would have been much higher 

if it hadn’t been for the furlough scheme.  There is also a loss on bar stock which has gone out 

of date and has to be written off at sale price.  Blood Donors have booked double the number 

of sessions with us recently.  If we had been taken up by the Covid Vaccinations, it would have 

impacted the Blood Donor sessions.   

 

Cllr Kirk is concerned with relying on furlough until we know what will happen.  We could be 

social distancing until the end of the year so the furlough scheme is preventing any decisions 

being made.  We should be looking at weddings, business functions and our strategy of options 

once the furlough scheme is no longer available.  Cllr Palmen stated the Government will be 

under pressure to keep businesses going but agrees we need to continually review our strategy.  

Cllr Kirk would like figures to be available to assess this.  Cllr Oldrieve stated that it is too 

soon to make a big decision on the Civic but the team are currently trying to make the venue a 

success and we should support the staff in doing this.  By the autumn, we might need to discuss 

this further depending on the situation. Cllr Cavill accepts that under normal circumstances we 

should have a strategy but at this stage we need to be flexible as the situation could change at 

any time.   

Cllr Fuller suggested that the Government will be working towards the summer holidays to 

allow relaxation of the restrictions, so we shouldn’t give up on larger events.  Cllr Palmen 

highlighted we are driven by the market and it is a complex model.   

 

The Civic Manager confirmed there has been a larger interest and uptake on socially distanced 

meetings, which we want to continue to expand, as well as developing our wedding 

programme.  Cllr Kirk stated that we have an option for doing socially distanced events which 

should be part of our strategy. The Council should be looking at this with options such as loss 

of furlough, social distancing etc.  We could be pushing Covid-secure weddings which might not 

be an option for other venues.  Town Clerk stated that the strategy is to remain flexible; we 

are identifying opportunities as they arise but if the economy reduces and the Government 

support finishes, we are in a position to respond to that.  If the British economy is no worse 

than the Global economy, then it should mean Britain is not lagging behind, therefore the 

Government should be able to able to continue financial support. 

 

b) Longfield  

 

RESOLVED to note the 3rd Qtr. Accounts for the Civic Venue CC 602 (Report Item 

1.1.1), and 3rd Qtr. Accounts for Longfield Community Centre CC612 (Report Item 3.1), 

copies of which were previously circulated with the Agenda. 

 

 

8.  DATES OF MEETINGS 2020/21 

 NOTED:  

  Tuesday 8th June 2021 

 

Closed at 14.38 hrs. 

 


