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Foreword 

The Trowbridge Town Council motto is ‘Respice Prospice’ – Look Back, Look Forward. The Town 

Council has been committed for many years to the development of a Museum, which tells the 

story of Trowbridge and in particular its rise as an industrial centre of West of England woollen 

cloth manufacturing. The Museum is the town council’s contribution to looking back, celebrating 

the history of the town, giving residents and visitors the opportunity to learn and celebrate. It also 

looks forward, in that, what we learn from the past informs our decisions and actions for the 

future. The Museum development project was one of the strategic investments undertaken by 

the town council between 2010 and 2022, which will allow the town to deliver for its new and 

growing population in the future alongside other investments in venues, open spaces, and sports 

facilities. I am sure that visitors, staff and volunteers will all appreciate the Museum for many 

years to come. 

 Glyn Bridges, Chair of the Museum Committee 

 

1. Introduction and Context 

In July 2018 Trowbridge Museum, which had been open to the public in its current 

location of Home Mills since 1990, closed its doors to visitors in readiness to begin 

work on a £2.4 million renovation and expansion project. The Museum began as 

one small room in the Town Hall, moving then to the Civic Hall in 1974 and finally 

to Grade 11 listed Home Mills, the site of the last working cloth Mill in the town, 

which had ceased operation in 1982. The expansion project was supported by The 

National Lottery Heritage Fund, Trowbridge Town Council, the Friends of 

Trowbridge Museum and others, and aimed to sympathetically restore the mill to 

house new innovative displays. One of the key facets of the project was to develop 

a new Learning Hub, enabling the team to develop their work with the community, 

including schools programmes and Lifelong Learning. Another was the development 

of a Research Library, which would house a quite unique collection of books on 

West of England Woollen cloth production and local history. The Museum as a 

whole highlights the town’s major role as a centre for this type of cloth production 

and how all stories of the town intrinsically link back to it.  

 

Trowbridge Museum has a significant collection of Textile related machinery on 

display, including a very rare Spinning Jenny, woollen cloth samples, tools and other 

material related to the West of England woollen cloth industry. It has a wide-

ranging social history collection and expansive costume collection, demonstrating 

life in Trowbridge and the surrounding villages throughout several centuries. A 

collection store is located on the Museum site and is climate controlled. The 

displays and interpretation were completely redesigned as part of the Onwards and 

upwards project, the stories and themes that are explored were finalised in part as 

the result of focus groups and surveying within the local community at the 

commencement of the project. In line with industry standard, the staff will aim to 

change around 10% of the static Museum displays each year. In addition, there is a 

large Temporary Gallery space that houses two - four original exhibitions per year.  
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The Museum is part of Trowbridge Town Council, which has 50 staff, 21 

Councillors and runs on a budget of £2.8 million per annum. As well as the 

Museum, the Council provides a range of services including Active Trowbridge 

(sport), Trowbridge Information (TIC), the Civic Centre (events programming), 

The Town Park, allotments and Longfield Community Centre. The Council 

provides the premises, staff and funding for the Museum and is the legal guardian of 

the collection, which comprises of about 22,400 objects.  

The Town Council’s Strategy for 2021- 2025 has three cornerstones, A Greener 

Trowbridge, a More Active Trowbridge and a More Vibrant Trowbridge. A key facet of 

this Forward Plan is to move towards more environmentally aware practices and to 

consider greener ways of working. We also make a commitment to aim to be a 

vibrant, cultural, community hub and recognise the importance of collaborative 

projects with sites and organisations across the town.  

The expansion and renovation of the Museum is seen as  fundamental to the 

Council’s strategy, in terms of continued regeneration of the Town Centre, as a 

focus for community pride and as a resource that is accessible to all.  

 

The aim of this plan is to consolidate the huge progress that the ‘new’ Museum has 

made through embarking on and completing the ‘Onwards and Upwards’ expansion 

project, and to continue to seek opportunities to improve offers to users, attract 

non- users and ensure the sustainability and resilience of Trowbridge Museum. We 

are also aware of the role museums and culture can play to help promote wellbeing 

and improve people’s mental health. We are mindful of this when planning our 

activities and when considering the environment of the Museum; 

 

“Museums can increase our sense of wellbeing, help us feel proud of where we 

have come from, and inspire, challenge and stimulate us” Arts Council England, 

from their ‘Museums Change Lives’ campaign. 

 

Arts Council England’s strategy for 2020- 2030 lists three main outcomes they and 

other cultural institute are encouraged to strive for1. These are: 

 

1. Creative people: everyone can develop and express creativity throughout 

their life. 

2. Cultural Communities: Villages, towns and cities thrive through a 

collaborative approach to culture. 

3. A Creative and Cultural country: England’s cultural sector is innovative, 

collaborative and international.  

 

It is within the context of the above outcomes that this plan has been formulated, 

and it builds on the 2017 Activity Plan that saw us through the development stages 

and reopening of the Museum. The Museum itself, and the cultural sector, is 

markedly different to how it was in 2017, with one having doubled in size, 

                                                           
1 Source: Arts Council England website: Our Strategy 2020- 2030 
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undergone a complete redesign and having the addition of a well- resourced 

Learning Hub and Research Library. The other, has had to navigate an 

unprecedented event in the form of a global pandemic, and institutions have had to 

adapt like never before. Therefore, resilience and sustainability is a strong current 

running through this plan, as demonstrated within our Fundraising strategy 

(appendix 2). 

 

 

 

“A wonderful resource for our county town” (Museum Visitor Book 2022). 

 

 

2. Statement of Purpose 

 

To inspire people through discovery of Trowbridge’s past, present and 

future 

 

The Onwards and Upwards Activity Plan 2017 placed the use of the Arts Council’s 

Inspiring Learning for All Framework2 and the Generic Learning Outcomes (GLO) 

that support it at the heart of the ethos for our events and activities.   

 

 

This improvement framework for the arts and cultural sector now underpins our 

Statement of purpose and will support the evaluation of this plan. It will allow us to 

bench mark our activities against the five keys areas the Arts Council aims to 

support organisations in through the framework, these are listed below: 

 

 Assess strengths and plan improvements 

                                                           
2 https://www.artscouncil.org.uk/advice-and-guidance/inspiring-learning-all-home-page 
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 Provide evidence of the impact of your activities through the generic learning & 

generic social outcomes 

 Improve your strategic and operational performance 

 Identify best practice 

 Demonstrate your impact 

 

“A wonderful venue with so much for families to enjoy” (Museum Visitor book, 2022). 

 

3. Mission Statement 

To explore the heritage, stories and culture of Trowbridge and the 

surrounding villages, creating meaningful, enjoyable and engaging experiences 

that are accessible to all 

 

Our Mission will be delivered by: 

1. Providing a safe and friendly environment in which ALL feel welcome  

 

2. Collecting, displaying and safeguarding artefacts on behalf of the people of 

Trowbridge and the surrounding parishes and ensuring they are accessible 

 

3. Providing a Cultural Hub that serves the community and of which they are proud 

 

4. Delivering a Museum events programme that is varied, dynamic and inclusive 

 

5. Developing more sustainable ways of working and strengthening the resilience of 

the Museum 

 

6. Seeking to share and develop our knowledge and expertise within the Museum 

sector 
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4. Summary review of Onwards and Upwards Activity Plan (Forward Plan) 

2017- 2022 

The aims of Trowbridge Museum’s expansion and development were to conserve 

a building of significant heritage value and reinterpret and enhance the unique 

story of West of England woollen cloth production, highlighting historic textile 

machinery and referencing the industrial townscape. 

 

The Onwards and Upwards project aimed to expand and develop the Museum by: 

 

 Enhancing the original Home Mill building and therefore the Museum 

entrance within the Shires Shopping Centre  

 Refreshing interpretation on the existing floor 

 Creating a Library and Archive facility on the existing floor 

 Creating an archaeological store on the existing floor 

 Enhancing the retail space 

 Developing expanded Learning and Outreach facilities 

 Expanding into the floor above to exploit the original factory settings, 

natural light and views of the historic townscape through the windows 

of the upper floor 

 Creating bigger temporary exhibition space and enabling us to enhance    

the displays of unique textile machinery and creating opportunities to 

‘have a go’ at handloom weaving. 

 

Project Achievements 

The vision and aims of the Project have, for the greater part, been realised.  

All those spoken to said that the finished results met or exceeded their expectations with 

a bright, spacious, less cluttered Museum that tells the story of Trowbridge in a more 

coherent way.  

 

Enhancing the original Home Mill building and therefore the Museum entrance 

within the Shires Shopping Centre  

This has been achieved.  

New entranceway more open and attractive and the insertion of the new lift shaft provides 
an entrance that is much more accessible. 

Cllr Bridges was pleased that the lift greatly increased the accessibility of the Museum.  
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Refreshing interpretation on the existing floor 

This has been achieved.  

Completely new layout for the museum, refreshed themes and new items on display 

“When I first visited the museum I felt it was too crowded and didn’t tell the story of Trowbridge 

very well. However, this has exceeded my expectations with more space to tell the story not only of 

cloth production in Trowbridge but the impact of industry on the town.” 

“All the physical things have been done making it a modern museum” 

 

Creating a Library and Archive facility on the existing floor 

This has been achieved.  

The Library, now situated in the former learning space, has plenty of space for expansion 

and for researchers to work.  

The UK’s Guild of Spinners, Weavers and Dyers has approached The Museum to house 

their national collection of books. This would be a real coup for the Museum and open up 

other partnership opportunities such as seminars and workshops in collaboration with the 

Guild. 

 

Creating an archaeological store on the existing floor 

This was not achieved but was changed during the Project.  

In September 2018, as part of the rationalisation of the Collection prompted by the 

Project, it was decided to transfer the archaeological store to the Wiltshire Museum. 

This was because the Museum did not have the capacity or resources to care correctly for 

this specific type of collection.  

The outcome is a positive one for the objects and the Museum. The decision to do this has 

strengthened the Museum’s focus on objects related to the story of Trowbridge.  

 

Enhancing the retail space 

This has been achieved.  

The new Retail Officer has also been able to source an improved range of goods. The staff 

also reported an increase in income from the new retail operation. 

 

Developing expanded Learning and Outreach facilities 

This has been achieved.  

The new space is much greater and more flexible than before. Additional grants have 

added to the equipment and resources available to the team for delivering an enhanced 

programme of both formal and informal learning. 
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Expanding into the floor above to exploit the original factory settings, natural light 

and views of the historic townscape through the windows of the upper floor 

This has been achieved.  

The view is spectacular and opens up the townscape of Trowbridge to the visitor.  

“The view from the top floor is wonderful and shows not only the town buildings that are part of 

the story but also how the town sits in the landscape around it.” 

 

Creating bigger temporary exhibition space and enabling us to enhance the displays 

of unique textile machinery and creating opportunities to ‘have a go’ at handloom 

weaving 

This has been partially achieved.  

Temporary exhibition space – partially achieved. - This space is open and larger than 

before, but there was no clear plan for this area and the space is not as flexible as it could 

be. Limiting factors include:  

it cannot be cordoned off for paid-for exhibitions; space only suits art exhibitions; and 

secure / environmental controlled cases are not available for loan objects.  

There is still more work that could be done in the future to develop this space to improve 

income generation and bring a greater variety of exhibits to the Museum.  

Machinery displays –achieved - displayed with improved layout that tells the story much 

better– less crowded – barriers removed – context clearer. 

Handloom weaving – this has been partially achieved – the plan for demonstrator / 
‘artist in residence’ was not realised - with the benefit of hindsight the team felt that this 

vision was not practical due to the need for someone to supervise at all times which would 

have been unsustainable.  

 

The full version of our Evaluation Report can be read as Appendix 1 

 

 

 

 

 

 

 

“My 7 year old says, ‘It's been great and I've learned lots of new things’” (Museum Visitor 

Book 2022). 
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5. Strategic Aims 

 

 

A) Increase accessibility of the 

collection   and transparency of 

policies and procedures. 

 

B) Ensure that the Museum 

continues to grow as a 

community and cultural centre. 

 

C) To support the sustainability of 

the    Museum service through a 

holistic and strategic approach 

to fundraising.  

 

Our Aims link to Trowbridge Town Council’s strategy priority of ‘A More Vibrant Trowbridge’. 

 

To support us in achieving our aims and underpin our Mission we have set the following 

objectives. 

6. Objectives 

 

1. To increase our online presence and remote engagement and accessibility 

 

2. To produce a clear timetable of co- curated exhibitions and develop a community 

exhibition space 

 

3. To integrate our fundraising strategy within activities as part of this Forward Plan 

 

4. To develop our upper gallery space, including creating an interactive weaving hub 

 

5. To move towards a greener Museum by imbedding sustainability within our 

practices where possible 

 

The following Activity Plan sets out the main actions required to deliver the above:  
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7. Activity Plan 

 

Trowbridge Museum Activity Plan 2022- 2027   

Collections and digital access 

Aim 

Objective(s) 

Actions End date/ 

frequency 

Lead 

Officer 

Additional/ 

partner 

support 

Estimated 

cost & 

funding 

source 

Performance 

indicators/evaluation 

        

Updates 

 

 

Continue 

development 

of website 

including blog 

posts, news 

stories and 

highlights of 

the collection 

Ongoing  Museum 

Assistant 

Collections 

and 

Exhibitions 

Officer 

Officer time  Website analytics 

review 

  

A 

 

1 

Ensure 

MODES is up 

to date with 

accessioned 

objects and 

locations so 

collections 

can be more 

easily 

accessed 

Ongoing  Collections 

and 

Exhibitions 

Officer 

Museum 

Assistant and 

volunteers  

Officer time 

and 

volunteer 

time 

Update weekly with 

aim for backlog to be 

completed by 2023 

(Updates and assess 

backlog document) 

  

A 

 

1 
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Increase 

social media 

presence to 

promote 

collection 

Ongoing Collections 

and 

Exhibitions 

Officer 

Museum team Officer time Social Media analytics   

A 

 

1 & 5 

Use Access 

policy and 

statement to 

guide how 

we make the 

collection 

more 

accessible  

Ongoing Collections 

and 

Exhibitions 

Officer 

Museum team Officer time  Visitor surveys and 

social media feedback 

Access Policy 

and statement 

being 

produced for 

Museum as 

part of 

Accreditation 

 

 

A 

 

1 

Scope out 

viability of 

starting a 

digitisation 

project using 

the collection 

Ongoing 

Aim to set 

up and be 

operational 

by 2023 

Collections 

and 

Exhibitions 

Officer 

 

Retail & 

Income 

Generation 

Officer 

Museum 

Team 

Officer time 

 

Look for 

potential 

grant funds 

to increase 

IT capacity  

Improve off site access 

to information and 

images of the 

collection. 

 

Develop an income 

stream selling 

downloaded images. 

  

A 

 

1 & 5 

 

Trowbridge Museum Activity Plan 2022- 2027  

Collections Access, Exhibitions and Schools 

Aim 

Objective(s) 

Actions End date/ 

frequency 

Lead 

Officer 

Additional/ 

partner 

support 

Estimated 

cost & 

funding 

source 

Performance 

indicators/ 

evaluation 

Updates  
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Create 

simple 

overview 

guides of 

our policies 

to have 

online 

Ongoing Collections 

and 

Exhibitions 

Officer 

Museum team Officer time Guides accessible on 

our website and 

posted on socials 

  

A 

 

1 

Have a 

timetable of 

exhibitions 

curated by 

ourselves 

and others 

Ongoing Collections 

and 

Exhibitions 

Officer 

Museum team 

Freelancers 

Artists 

Officer time A yearly leaflet with 

clear dates and 

exhibition titles 

Time table for full 5 

years available for 

staff 

  

B 

 

2 

Have 

sessions 

highlighting 

objects 

from our 

collection 

i.e. 

Behind 

scene tours 

Talks 

Coffee 

mornings 

Monthly  

from 2022 

Collections 

and 

Exhibitions 

Officer 

Museum team 

Friends of 

Trowbridge 

Museum 

(FoTM) 

Officer time 

Donation from 

the FoTM 

A timetable of 

scheduled sessions 

Advertised in leaflets 

and online 

  

 

A 

 

2, 3 &5 

Develop 

income 

generation 

plan when 

planning 

exhibitions, 

From 2022 Retail & 

Income 

Generation 

& 

Museum Team 

Exhibition 

providers 

Officer Time 

Budget for 

extra shop 

stock 

New income stream. 

PR for museum 

Added value for 

visitors 

  

C 

 

3 
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re charges 

& 

merchandise 

Collections 

Exhibitions 

Officers 

Online 
Content for 
Schools: 
Develop a 
carefully 
curated 
selection of 
online 
content.  
 

September 

2023 

L&O 

Officer 

L&O Assistant 

Fundraising 

Officer 

FoTM  

L&O Budget 

External 

funding 

FoTM 

Increased bookings 

Online engagement 

analytics 

Income Generation 

 

  

A & B 

 

1, 2, 4 & 5 
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Our Story: 
Embed the 
history, 
heritage 
and culture 
of the local 
area within 
our schools 
offering. 
This 
includes 
activities 
within 
broader 
topics, local 
history 
loans boxes, 
assemblies. 
 

Ongoing L&O 

Officer 

L&O Assistant 

Ed Volunteers 

Officer time 

Volunteer time 

L&O budget  

School evaluation 

GLOs 

Targets for number of 

assemblies and loan 

box hires being met. 

Increase in 

textiles/weaving 

activities with schools. 

Increased engagement 

with outlying schools 

(paying). 

Income generation 

targets met. 

  

 

A & B 

 

2, 3 & 4 

 

          

Trowbridge Museum Activity Plan 2022- 2027  

Learning and Outreach, community and evaluation 

Aim 

Objective(s) 

Actions End date/ 

frequency 

Lead  

Officer 

Additional/ 

Partner 

support 

Estimated 

cost & 

Funding  

source 

Performance  

Indicators/evaluation 

Updates  
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Use user data 

collected with 

visitor surveys 

to help 

determine 

what kinds of 

exhibitions 

would be well 

received    

Ongoing Collections 

and 

Exhibitions 

Officer 

Museum 

Assistant  

Officer time Visitor figures and 

feedback 

  

B 

 

2 

Have a 

community 

exhibition 

space 

Quarterly 

starting 

2022 

Collections 

and 

Exhibitions 

Officer 

Museum 

Assistant 

 

Community 

groups  

Officer time A full timeline of 

community exhibitors 

 

 

 

B 

 

2 

Have groups 

set up on 

social media 

pages to reach 

different 

communities 

and groups on 

a more 

personal basis 

Ongoing  Collections 

and 

Exhibitions 

Officer 

Museum 

Assistant 

 

Community 

groups  

Officer time Groups set up and 

discussions being had 

within 

 

 

 

A & B 

 

1 

Develop the 

FoTM case 

and area to 

become a 

place for 

other 

charities and 

Ongoing Collections 

and 

Exhibitions 

Officer 

Museum & 

Museum 

manager 

Museum team Officer time 

donation 

from FoTM 

Area set up with 

seating and being 

advertised as a useable 

space 

FoTM are 

discussing 

this space 

 

B 

 

2 & 4 



Trowbridge Museum  
Forward Plan 2022- 2027 

 

Page 17 of 84 
 

small groups 

to meet 

Continue to 

develop and 

promote our 

library and 

research hub 

Ongoing 

ASWD 

Stuart 

Groom 

Library set 

up by 

spring 2022 

Retail and 

Income 

Generation 

Officer 

Museum 

Team 

Officer & 

Volunteer 

time 

Increase in library 

users. Awareness of 

facility amongst local 

community 

 

Increase in repro fees 

etc 

Asses and 

refine 

systems 

once library 

is 

operational. 

 

B 

 

1 & 3 

Seek Funding 

to create 

translated 

pages for the 

museum 

website in 

Polish and 

Moroccan 

By end of 

2022 

Retail and 

Income 

Generation 

Officer 

L & O Officer Officer Time Increase in Web 

analytics KPI’s 

  

A 

 

3 

The Hub Club: 
Saturday Club 
for young 
people aged 9 
– 16 offering a 
range of 
history, art 
and craft and 
science 

Set up and 

running by 

January 

2023. 

Then 

ongoing  

L&O Officer L&O Assistant 

Ed Volunteers 

Officer time  

Cost from 

annual 

budget 

External 

grant 

funding? 

Participation numbers 

Income generation 

 

  

B 

 

3 & 4 
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activities and 
workshops. 
 

Memory Café:  
Informal drop-
in sessions 
that 
encourage 
conversation 
and the 
sharing of 
stories. As 
well as in-
person 
sessions we 
can facilitate 
online 
accessibility to 
encourage 
engagement 
with difficult 
to reach 
audiences. 
 

Start in 

spring 2024 

L&O 

Officer 

L&O Assistant 

Ed Volunteers 

Outside 

facilitators 

Trowbridge 

Future 

Town Hall 

Selwood 

Housing 

TTC Leisure 

Services 

Officer time 

Volunteer 

time 

L&O budget 

Participation in person 

Online participation via 

Zoom/Facebook/Live 

streaming 

Income generation 

Formal evaluations 

 

  

 

B 

 

1 & 3 
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Arts and 
Crafts 
Programme 
(Lifelong 
Learning): 
An annual 
programme of 
high quality 
arts and crafts 
workshops for 
adults. Crafts 
will involve 
drawing, 
painting, 
printmaking, 
felting, 
weaving and 
other textile 
crafts. 
 

Annual 

programme 

Ongoing 

L&O 

Officer 

L&O Assistant 

Ed Volunteers 

Freelancers 

(Voluntary & 

Paid) 

Officer time 

Volunteer 

time 

Funded 

through 

annual L&O 

budget – 

offset by 

income from 

participants 

Participation in 

workshops 

Repeat bookings 

Income generation 

Formal evaluation 

 

  

B & C 

 

1, 3, 4 & 5 

Engaging with 
Local 
Teachers: 
Ensure that 
we regularly 
and 
effectively 
engage with 
local teachers 
through 

April 2022 

Ongoing 

L&O Officer L&O Assistant 

Volunteers 

L&O Budget 

 

Regular participation in 

at least 4 of 6 HLC 

meetings.  

Minimum of two 

twilight sessions per 

annum. 

Regular and repeat 

bookings from schools. 

  

B 

 

1, 2, 3 & 5 
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online 
platforms and 
in-person via 
History 
Learning 
Community 
(HLC), 
Collaborative 
Schools, etc. 
 

Schools engaging with 

temporary and 

community exhibitions. 

Income generation 

 

Under 5s 
Provision: 
A range of 
activities and 
events 
including the 
mouse hunt, 
Little Bobbins 
Backpacks, 
puppet 
shows, 
targeted at 
under 5s. 

Ongoing  L&O 

Assistant 

L&O Officer 

Volunteers 

L&O Budget 

External 

funding 

Sponsorship? 

Evaluation 

Participation in targeted 

events. 

Income generation 

Formal evaluations 

  

B & C 

 

2 & 3 

Local History 
Walks & Talks 
(Lifelong 
Learning): 
A range of 
talks on 
aspects of the 

Annual 

programme  

Ongoing 

L&O 

Officer 

L&O Assistant 

Ed Volunteers 

Outside 

speakers and 

guides 

Officer time 

Volunteer 

time 

Funded 

through 

annual L&O 

Participation in person 

Online participation via 

Zoom/Facebook/Live 

streaming 

Income generation 

Formal evaluations 

  

C 

 

1, 2 & 3 
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area’s history 
and heritage 
and aspects of 
the Museum’s 
collections. 
Talks will 
include online 
provision for 
remote 
accessibility. 
 

(Voluntary & 

Paid) 

budget – 

offset by 

income from 

participants 

 

         

Trowbridge Museum Activity Plan 2022- 2027 

Training and Development 

Aim 

Objective(s) 

Actions End date/ 

frequency 

Lead 

Officer 

Additional/ 

partner 

support 

Estimated 

cost & 

funding 

source 

Performance 

indicators/evaluation 

Updates  

Continue to 

develop our 

reputation as a 

destination for 

Interns and 

work 

experience 

placements. 

April 2022 

& ongoing 

Museum 

Manager 

Museum Team Officer time One Internship and one 

work Placement per 

year 

 

(this does not include 

secondary school work 

experience placements) 

  

B 

 

1 

 

 

Implement a 

volunteer 

mentor 

scheme with 

April 2023 

& ongoing 

Museum 

Manager 

Museum Team 

& Volunteers 

Officer and 

volunteer 

time 

2 mentor placements 

per year 

  

B 

 

1 
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experienced 

volunteers 

supporting 

new team 

members to 

gain/ regain 

confidence and 

skills. 

Staff and 

volunteer 

training and 

development: 

targeted 

Museum 

practise 

training for 

staff and 

Welcome/ 

host training 

for front of 

house 

volunteers. 

April 2022 

& ongoing 

Museum 

Manager 

Museum Team 

& volunteers 

£1080 Staff 

training 

allowance 

from 

operational 

budget 

Staff and volunteers 

have undergone the 

training 

  

B 

 

1 

Access Audit 

and Plan: to 

share the 

findings of the 

Audit via a 

workshop for 

staff and 

Councillors. 

Dec 2022 & 

ongoing 

Museum 

Manager 

Museum Team 

and Museum 

Committee 

£300 from 

training 

allowance for 

workshop, 

grant to 

make larger 

scale changes 

to site 

Workshop has been 

delivered, ‘low- 

hanging’ fruit aspects of 

the plan have been 

actioned 

  

B 

 

1 
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Trowbridge Museum Activity Plan 2022- 2027 

Sustainability and Retail 

Aim 

Objective(s) 

Actions End date/ 

frequency 

Lead 

Officer 

Additional/ 

partner 

support 

Estimated 

cost & 

funding 

source 

Performance 

indicators/evaluation 

Updates  

Utilise the 

‘Bumble 

Dust’ social 

media 

accounts and 

new 

branding to 

increase the 

visibility of 

the Museum 

shop 

Ongoing Collections 

and 

Exhibitions 

Officer 

Income and 

Retail 

Generation 

Officer 

Officer time Social media analytics 

and shop sale figures 

  

C 

 

1, 3 & 5 

Develop and 

Implement 

online 

income 

generation 

activities, 

such as 

online 

shopping and 

digital image 

sales 

(digitisation 

project of 
collection). 

By autumn / 

winter 2022 

Retail and 

Income 

Generation 

Officer 

Museum 

Assistants 

% of sales to 

platform 

provider and 

increase to 

monthly 

banking 

charges 

Uplift in retail sales aim 

for 10% in first year. 

Increased awareness 

and customer / 

supporter base. Sign up 

for newsletters / offers 

  

C 

 

1, 3 & 5 
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Set up 

project to 

develop 

unique 

woven items 

to sell in the 

museum 

shop 

Ongoing 

Aim to have 

fully 

developed 

project up 

and running 

by 2023 

Retail and 

Income 

Generation 

Officer 

L & O Team 

& Museum 

Assistants  

£ 100 to set 

up for 

material 

costs 

Increase in retail GP. 

Satisfaction of 

volunteering 

experience. Cross 

department project 

strengthens cohesive 

staff and vol team 

ethos. 

Links to 

development 

of interactive 

weaving hub 

 

C 

 

3 & 5 

 

 

 

Trowbridge Museum Activity Plan 2022- 2027 

Income Generation 

Aim 

Objective(s) 

Actions End date/ 

frequency 

Lead 

Officer 

Additional/ 

partner 

support 

Estimated 

cost & 

funding 

source 

Performance 

indicators/evaluation 

Updates  

 

Develop and 

Implement 

fundraising 

‘supporter’ 

scheme with 
rewards and 

incentive 

package 

Aim to set 

up trial 

scheme by 

end of 2022 

 
Roll out 

completed 

scheme 

2023 

Retail and 

Income 

Generation 

Officer 

Museum 

Assistants 

£ 2000 for 

digital set up, 

printing 

supporter 

packs and 
cards. 

Aim to have 50 – 100 

supporters signed up by 

early 2024 

  

C 

 

3 

Apply for 
various 

relevant grant 

Ongoing 
 

Retail and 
Income 

  Up to five grant 
applications submitted 

each year. Prioritise 

  
C 
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funds that fit 

projects and 

work as 

identified by 

Museum 

Officers 

Generation 

Officer 

Light control measures 

for top gallery 

High spec display cases 

Glass doors to galleries 

3 

Maximise 

income 

potential 

from ‘Room 

Hire’ during 

opening 

hours 

Ongoing Retail and 

Income 

Generation 

Officer 

 

Museum Team £ Small 

budget to 

promote 

facilities 

available 

Increase in regular 

room bookings (when 

spaces are available) 

  

C 

 

2 & 3 
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8. Budget Plan 

Below are tables showing the spend for the last two financial years and the 

budget for the next financial year, 2022- 2023. 

2020/2021: 
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Quarter 3 actuals 2021/2022 (year- end not possible due to date of plan): 
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2022/2023 budget: 
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“Wonderful space and new displays- huge congratulations” (Museum Visitor Book 2021). 

 

Forecast funding requirements not from operational budget 

Project Proposed Source Status 

Blinds/ UV protection for 

upper gallery space 

Friends of Trowbridge 

Museum 

Achieved 

UKGIS quality case(s) for 

the upper gallery space 

Grant funding/ Friends of 

Trowbridge Museum 

TBC/ in negotiation 

Conservation compliant 

mannequins 

Grant funding TBC 

Quiet Space on Upper 

Gallery 

Grant funding TBC 

 

9. Risk Management 

Trowbridge Museum works within the bounds of, and is supported by, Trowbridge 

Town Council’s risk management policy, which is detailed below: 

 

 
1. Definitions 

Risk “the chance or possibility of loss, damage, injury or failure to achieve objectives caused by an 

unwanted or uncertain action or event”  
 

Risk management “the planned and systematic approach to the identification, evaluation and 

economic control of those risks which can threaten the assets or financial and organisational well-being 

of an organisation” 
 

Employee “any individual who is paid by, or works as a volunteer for, the Town Council including full 

time, part time, temporary or casual work” 

 
 

2. Policy Statement 

Trowbridge Town Council (“the Council”) recognises that it has a responsibility to manage risks 

effectively in order to protect its employees, assets, liabilities and community against potential 

losses, to minimise uncertainty in achieving its goals and objectives and to maximise the 

opportunities to achieve its vision. 
 

The Council is aware that some risks can never be eliminated fully and it has in place a strategy 

that provides a structured, systematic and focussed approach to managing risk. 
 

Risk management is an integral part of the Council’s management processes. 

 
 

3. Objectives 

The objectives of the Council’s risk management strategy are to:- 
 

 Integrate risk management into the culture of the Council 
 

 Manage risk in accordance with best practice 
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 Anticipate and respond to changing social, environmental and legislative requirements 
 

 Prevent loss, disruption, damage and injury and reduce the cost of risk, thereby 

maximising  resources 
 

 Inform policy and operational decisions by identifying risks and their likely impact 
 

 Raise awareness of the need for risk management 

 

These objectives will be achieved by: 
 

 Establishing clear roles, responsibilities and reporting lines within the Council for risk   

    management 
 

 Providing opportunities for shared learning on risk management across the Council 
 

 Providing risk management training and awareness sessions  
 

 Incorporating risk management considerations into the Council’s management processes 

e.g. project management 
 

 Effective communication with, and the active involvement of, employees 
 

 Monitoring arrangements on an on-going basis using LCRS software 
 

4. Responsibility  

The Council recognises that it is the responsibility of all Councillors and employees to have 

regard for risk in carrying out their duties.  If uncontrolled, risk can result in a drain on resources 

that could better be directed to front line service provision, and to the meeting of the Council’s 

objectives and community needs.  

 

This policy has the full support of the Council which recognises that any reduction in injury, 

illness, loss or damage benefits the whole community.  The co-operation and commitment of all 

employees is required to ensure that Council resources are not squandered as a result of 

uncontrolled risk. 

 

Risk management will be reviewed regularly by the Risk & Audit Panel which will make 

recommendations and report to the Policy & Resources Committee, which will have 

responsibility for approving the actions necessary to control risk. 

 

10. Implementation and Evaluation 

The Museum Committee at quarterly meetings considers a Report compiled by the 

Museum Manager with submissions from all departments. Progress made against the 

actions in this plan will be monitored on this ongoing basis.  

 

Museum staff appraisals are scheduled yearly with objectives set having their basis in the 

Forward Plan.   

 

A more detailed evaluation of the plan will take place annually to coincide with the end 

of the financial year. Any changes that are deemed necessary will be discussed and 

approved by the Museum Committee accordingly.  

 

A full evaluation report will be drafted towards the end of the period that this Plan 

covers and will be included within the next Forward Plan (2027- 2032).  
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“wow, you’re really on the map now aren’t you, get ready!” (Museum Visitor Book 

2021).  

 

 

 

 

 

© Trowbridge Museum C/O Trowbridge Town Council 
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Introduction 

This Evaluation Report has been commissioned by Trowbridge Town Council for submission 
to the National Lottery Heritage Fund (NLHF).  

The evaluation was carried out in two parts. In June / July 2021 key personnel involved in the 
management and delivery of the Project were interviewed and the aims and objectives 
examined.  

A second phase took place in November / December 2021 to allow time for reflection on the 
first 6 months of the Museum being opened. This concentrated on the volunteer experience, 
partners at the Museum and the experience of customers to measure the success or 
otherwise of the aims and objectives on users of the Museum and to examine the project’s 
impact.  

Executive Summary 

 The National Lottery Heritage Fund supported Trowbridge Town Council’s Onwards 
and Upwards Expansion Project of Trowbridge Museum. The project aimed to 
enlarge and modernise the space available to the Museum and improve the former 
mill building housing it. The work took place 2018 – 2021.  

 The Museum reopened in May 2021 having been delayed by the global Coronavirus 
Pandemic.  

 The key aims for the heritage of the Museum expansion project as set out in the bid 
were achieved.  

 The experience of the project period by the senior leadership team and the Museum 
team differed and demonstrated some issues in communication. However, all are 
agreed in feeling positive about the newly reopened Museum.  

 There is still room for development with questions about how best to use the 
increased space most effectively, exploit the views of Trowbridge from the upper 
floor and make the most of the temporary exhibition space.  

 There are perhaps inevitably some comments about the loss of some much loved 
favourites from the old Museum scheme. However, overall those asked were positive 
about the new space and felt positive about the future of the Museum.  

 The impact of the project on community, visitors, partners and volunteers is still yet 
to be fully understood with the ongoing Coronavirus Pandemic disrupting normal 
assumptions and making comparisons difficult to make between before the start of 
the project and after completion.  

 There are still opportunities to widen the diversity of visitors and volunteers with 
older people being more engaged with the Museum than other age groups.  

 More work is needed to record information about the audiences engaging with the 
Museum both in the Museum and in the Museum’s outreach activity. 

 There is limited evidence of success in reaching out to some of the communities 
identified in the activity plan.  

 The feedback from those visitors, volunteers and partners who took part in the 
evaluation discussions and survey is for the most part positive about the 
developments. 
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 73% of customers who responded say that it made them feel positive about 
Trowbridge as a place to live or visit  

 100% of volunteers said they felt proud of the Museum 

About Trowbridge Museum 

Trowbridge Museum is located at the heart of the Shires Shopping Centre, in the middle of 
Trowbridge town centre. The Museum has been operating from its location on two floors of 
Salter’s Home Mill since 1990. Salter’s Home Mill, a Grade II listed building, was the last 
working woollen cloth mill in Trowbridge. It closed in 1982, severing a thousand years of 
continuous involvement with the woollen cloth trade.  

Trowbridge Museum is an Accredited Museum. Its collection tells the lengthy, rich and 
varied story of this Magna Carta Baron town and its deeply rooted historic association with 
West of England woollen cloth production. 

Displays incorporate rare textile machinery including a Spinning Jenny, one of only five left 
worldwide. Other displays encompass a variety of different mediums, objects and artefacts 
to reflect and interpret the social impact the industry had upon the town’s development and 
its people. 

Trowbridge Museum is almost entirely supported financially by the Trowbridge Town 
Council. It has an active Friends of Trowbridge Museum group which is separately 
constituted.  

The Museum has a small and dedicated team which has been expanded by the grant from 
the National Lottery Heritage Fund (NLHF). The team currently consists of:  

Museum Manager 

Learning and Outreach Officer 

Learning and Outreach Apprentice 

Collections and Exhibitions Officer 

Retail and Income Generation Officer* 

2 x Museum Assistants 

(*supported by NLHF grant and employed from January 2020) 

About Trowbridge Museum: Onwards and Upwards Expansion Project 

The Trowbridge Museum Onwards and Upwards Expansion Project has taken around 13 
years to reach completion.  

There were several applications to the Heritage Lottery Fund (as it was known then) before 
submitting a successful Stage 1 application and the approval for Stage 2 Delivery in 2017.  

“The Onwards and Upwards Project will greatly improve the front entrance and 
create access up to the second floor and develop expanded Learning and Outreach 
facilities, refresh the existing interpretation, enhance the retail space, open a new 
archive and library and create a new archaeological store. But the real change will 
come through expanding the Museum onto the floor above, exploiting natural light 
and the expansive views over Trowbridge’s townscape.” [Activity Plan March 2017] 
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The Museum closed in June 2018 with the building works completed by first quarter of 2020 
with practical completion in May 2021. The Coronavirus Pandemic which emerged in early 
2020 delayed the reopening of the Museum from the late summer of 2020 to May 2021.  

Evaluation Methodology 

The following activity was undertaken to review the Onwards and Upwards project vision 
and aims and the outcomes against project objectives for the NLHF as stated in the Activity 
Plan, written by Julia Holberry Associates in March 2017.  

 
In depth phone conversations with: 

 Lance Allan, Town Clerk and Chief Executive of Trowbridge Town Council 

 Myles Clough, Project Manager, Currie Brown 

 Cllr Glynn Bridges, Chair of Trowbridge Council’s Museum Committee 

In depth in person conversation with Hannah Lyddy, Museum Manager 

Workshop with staff project team held in July 2021: 

 Hannah Lyddy, Museum Manager 

 David Birks, Learning and Outreach Officer 

 Nikki Ritson, Collections and Exhibitions Officer 

A review of the quarterly Curator’s Reports submitted to the Trowbridge Council 

Museum Committee 

A focus group of volunteers in November 2021 

Online Surveys held in November/ December for volunteers, partners and customers. The 
response to the customer survey sent out by the Museum was disappointing with only 18 
respondents out of a mailing list of over 600. The information gathered is used in this report 
but this cannot be seen as a representative sample. The information gathered was 
supplemented with the results of an online survey carried out by the Museum Team in 
October 2021. 

Figures collected from the Museum of visitor numbers and participants are difficult to 
compare because of the impact of the Coronavirus on visitor behaviour.  

It is the opinion of the author of this report that it is too soon to be able to measure 
quantitatively and fully understand the impact of the Onwards and Upwards Expansion 
Project.  
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The Aim of the Project 

Taken from the Activity Plan 2017 

Onwards and Upwards Project vision and aims 

The aims of Trowbridge Museum’s expansion and development is to conserve a building of significant 

heritage value and reinterpret and enhance the unique story of West of England woollen cloth 

production, showcasing historic textile machinery and referencing the industrial townscape. 

 

The Onwards and Upwards Project will work to expand and develop the Museum by: 

1. enhancing the original Home Mill building and therefore the Museum entrance within the Shires 

Shopping Centre  

2. refreshing interpretation on the existing floor 

3. creating a Library and Archive facility on the existing floor 

4. creating an archaeological store on the existing floor 

5. enhancing the retail space 

6. developing expanded Learning and Outreach facilities 

7. expanding into the floor above to exploit the original factory settings, natural light and views of 

the historic townscape through the windows of the upper floor 

8. creating bigger temporary exhibition space and enabling us to enhance the displays of unique 

textile machinery and creating opportunities to ‘have a go’ at handloom weaving. 

 

Project Achievements 

Summary 

The Museum Project represented a big investment into the infrastructure of Trowbridge by 
the Town Council who are the owners and managers of the Museum.  
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The Museum represents civic pride and the importance that the Town Council places on 
celebrating the history and heritage of Trowbridge. This is also demonstrated by events such 
as the Festival and Conference for the Magna Carta celebrations in 2015 and the continued 
ambition to host a biennial Heritage festival and conference.  

Lance Allan, Town Clerk stated: 

“We have done what we set out to do…celebrate the heritage of Trowbridge and provide 

improved facilities for visitors and residents” 

Both Lance Allan and Cllr Bridges stressed that the Town Council believed that the Town Council 

must “invest in the town ourselves”. There was also a belief that the Museum project has helped 

with other successful bids such as the Future High Streets Fund as it demonstrated a positive attitude 

by the town itself, providing encouragement to government and others to also invest in the Town.  

Some savings had to be made to the original project budget because the roof required more 

maintenance than was anticipated and resulted in a new roof.  

 

The vision and aims of the Project have, for the greater part, been fully realised.  

All those spoken to said that the finished results met or exceeded their expectations with a 
bright, spacious, less cluttered Museum that tells the story of Trowbridge in a more 
coherent way.  

 

The museum is now an impressive light space with many more interactive exhibits. 

Visitors are impressed with the space and activities available and some with 

children come back regularly to use the interactive exhibits. Many visitors come 

back regularly to see the temporary exhibitions and to take part in the special 

activities which span the generations so there is something for everyone. 

(volunteer survey response) 

 

1. enhancing the original Home Mill building and therefore the Museum entrance within 
the Shires Shopping Centre  

This has been achieved.  

New entrance way more open and attractive and the insertion of the new lift shaft provides 
a much more accessible entrance. 

Cllr Bridges was pleased that the lift greatly increased the accessibility of the Museum.  

 

“I have had a couple of people who couldn’t come before because their 
wheelchair wouldn’t fit in the lift” 
(volunteer workshop comment) 

 

2. refreshing interpretation on the existing floor 

This has been achieved.  

https://www.gov.uk/government/collections/future-high-streets-fund
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Completely new layout for the museum, refreshed themes and new items on display 

“When I first visited the museum I felt it was too crowded and didn’t tell the story of Trowbridge very 

well. However this has exceeded my expectations with more space to tell the story not only of cloth 

production in Trowbridge but the impact of industry on the town.” 

“All the physical things have been done, making it a modern museum” 

 

I believe that the new layout is an improvement and that the extra space upstairs 

gives opportunities for further displays. 

(volunteer survey response) 

 

3. creating a Library and Archive facility on the existing floor 

This has been achieved.  

The Library is situated in the former learning space and has plenty of space for expansion 
and for researchers to work.  

The Museum has been approached by the UK’s Guild of Spinners, Weavers and Dyers to 
house their national collection of books. This would be a real coup for the Museum and 
enable other partnership opportunities such as seminars and workshops in collaboration 
with the Guild. 

 

4. creating an archaeological store on the existing floor 

This was not achieved and the objective was changed during the Project.  

It was decided in September 2018, as part of the rationalisation of the Collection prompted by the 

Project, to transfer the archaeological store to the Wiltshire Museum. 

This was because the Museum did not have the capacity or resources to correctly care for this 

specific type of collection.  

The outcome is a positive one for the objects and the Museum. The decision to do this has 
strengthened the Museum’s focus on objects related to the story of Trowbridge and the 
relationship with Wiltshire Museum.  

 

5. enhancing the retail space 

This has been achieved.  

The new retail manager has also been able to source an improved range of goods.  

Funds from the small retail area before the Museum was redeveloped were the 
responsibility of the Friends of Trowbridge Museum. All income now goes directly to the 
Museum.  

The staff also reported an increase in income from the new retail operation 

There are no figures available before the museum closed but the average transaction value 
currently (Dec 2021) is £8.38 and spend per head £1.09.  



 

Page 40 of 84 

 

 

An amazing, well stocked and varied shop with items from both here and abroad 

provides the visitors with a unique and pleasant experience not found in the high 

street 

(volunteer survey response) 

 

It would be no exaggeration to say that we now generally take in a day what we 

used to take in a week. 

Hannah Lyddy, Museum Manager 

 

 

6. developing expanded Learning and Outreach facilities 

This has been achieved.  

The new space is much greater and more flexible than before.  

Additional grants have added to the equipment and resources available to the team for 
delivering an enhanced programme of both formal and informal learning. 

 

7. expanding into the floor above to exploit the original factory settings, natural light 
and views of the historic townscape through the windows of the upper floor 

This has been achieved.  

The view is spectacular and reveals the townscape of Trowbridge to the visitor.  

“The view from the top floor is wonderful and shows not only the town buildings that are 
part of the story but also how the town sits in the landscape around it.” 
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“…views of Trowbridge are appreciated by both myself and visitors.” 

(volunteer survey response) 

 

8. creating bigger temporary exhibition space and enabling us to enhance the displays of 
unique textile machinery and creating opportunities to ‘have a go’ at handloom 
weaving. 

This has been partially achieved.  

Temporary exhibition space – partially achieved - This space is available and a good size but there 

was no clear plan for this area and the space is not as flexible as it could be. Limiting factors include: 

it cannot be cordoned off for paid-for exhibitions; the space, in practice, only suits art exhibitions; 

and secure / conservation grade cases are not available for loan objects.  

There was recognition amongst the Museum team that there is still more work that could be done to 

develop this space, to improve income generation and bring a greater variety of exhibits to the 

Museum.  

Machinery displays – achieved - displayed with improved layout that tells the story much better– 

less crowded – barriers removed – context clearer. 

Handloom weaving – this has been partially achieved – the plan for demonstrator / ‘artist in 

residence’ was not realised - with the benefit of hindsight the team felt that this vision was not 

practical as the requirement for someone to supervise at all times would have been financially 

unsustainable.  

However, there are other interactive opportunities and there is a handloom available for 
demonstration purposes and for special events / workshops etc 

 

What worked well and why? 

Senior Project Leadership team 

The discussions with the senior project team and staff gave rise to the following conclusions 

 Clear aims 

 “Everybody wanted it to happen” 

 Both financial and moral support for the project with contributions from the Town Council 

and Friends of the Museum 

 Good senior team 

 “Everyone got on” 

 “Passionate staff” 

 Good reports from the Museum team with all the information required  

 The governance for the project worked well 

All those involved spoke warmly of the support they received from their mentor. Ellen Dempster, 

NLHF’s Register of Support Services (ROSS) consultant and clearly felt this had been helpful to the 

process.  

“She understood that it wasn’t a straightforward process” 

“…shared her own experiences of what can go wrong” 
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The Senior Project Leadership team were also very impressed with the museum team for their 

commitment and hard work.  

Project Management  

Myles Clough (Project Manager) reported that the client had a clear view of what they wanted and 

they didn’t change their minds. The pre-construction team had done good, detailed work before the 

start of work on site. The governance was clear with financial control from the Town Clerk and 

directions from the Museum Curator. The Project meetings were positive with the Councillors playing 

a supportive role.  

 

“You get difficult projects but this was not one of those”  

“They asked the questions they wanted to ask to be comfortable with what they’d been told 

but also to be supportive asking what they could do to help…” 

Myles congratulated the Town Council for being responsible for delivering such a great project. 

Museum Staff 

The staff at the Museum stated that they had got to know the Collection much better and this had 

improved the interpretation and displays. 

They got to know other staff at the Town Council through working with them more closely both 

when based in the Civic Centre but also through their assistance from January 2021. They agreed that 

this was positive for future working relationships. 

The Museum staff agreed that they understood one another’s roles in the Museum much better now 

and they worked better together as a result of the project. 

Activity Plan 

The Team are very comfortable with delivering learning and engagement sessions for all ages and 

they maintained a busy schedule of events throughout the closure period and have moved online. 

Their “Not in a Pub” Quiz – even draws participants from overseas. A number of planned activities 

were adapted to online delivery such as short videos of walks around Trowbridge and other social 

media content which engages new audiences in different ways.  

Throughout the project period the Museum staff undertook regular evaluation of their activities to 

check whether they met the generic learning outcomes (GLO) they had set for the activity. They used 

their own artistic talents to create imaginative ways to ask the participants if these objectives had 

been achieved. This enabled them to assess what worked well for their visitors and to check visitor 

satisfaction.  
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GLO:  

Attitudes and Values  

(attitudes towards an organisation, Positive 

attitude in relation to an experience) 

 

93% of participants enjoyed the activity and 

would recommend it to others. 

 

7% said the activity was ok but they probably 

wouldn’t recommend it to others. 

 

 

 

 

 

 

 

GLO:  

Knowledge and understanding (Deepening 

understanding, learning facts or information) 

Enjoyment, inspiration, creativity (having 

fun, exploration, experimentation and 

making) 

 

29% of participants said they had more 

knowledge and understanding of 

archaeology than they did before,  

 

71% of participants said they now have a 

good knowledge and understanding of 

archaeology versus before. 
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What didn’t work well and why? 

Project development 

The Museum team had not been involved until the permission to start for Stage 2 and as a result had 

struggled to take ownership of the project. It wasn’t until the work began that they were able to fully 

engage with the project. They felt that if they had been involved earlier it would have been helpful 

and that the initial designs would have been better if they had been able to input into them as they 

knew the collections and the Museum better than the designers could. The initial designs changed 

substantially as a result of their involvement which the Museum staff felt were ‘too much like the old 

Museum’.  

Activity Plan 

The Activity Plan was almost entirely written by an independent consultant with little involvement 

from the learning and outreach team. This included comments made by them at the ‘draft’ stage 

apparently being ignored. This again meant that they felt a lack of ownership and that they didn’t 

feel that it was a true representation of the Museum.  

The team noted that the Activity Plan was too extensive and several actions within the Plan didn’t 

have any budget or sufficient staff resource attached to them. This meant that they were difficult to 

implement. This was exacerbated by the Coronavirus Pandemic which meant it was hard to engage 

with key groups such as schools and particularly the local secondary schools.  

Work to engage with local schools throughout 2020 and 2021 was delayed by the Pandemic. The 

team plan to try to engage more with schools by hosting events such as twilight sessions in the 

months ahead.  

Some activities such as the development of a new App were abandoned due to time and budgetary 

constraints. Others, like the costumed guided tours of the Museum were impractical as they would 

have involved extensive on-going maintenance such as training costs, laundry, repairs etc and did not 

sit easily with the volunteers available to the Museum.  

Other activities such as afternoon tea talks were trialled but did not attract audiences . These have 

been adapted and now the team take talks out to local groups such as U3A, Townswomen’s Guilds 

and Women’s Institute meetings.  

Project implementation 

The Museum team reported that there were times that they felt unsupported. The impact of the 

Coronavirus Pandemic was partly responsible for this as the Curator could not be on site from March 

2020. This led to issues of communication between staff team and the Senior Project Leadership 

team with requests for assistance apparently not heard. This included the need for additional human 

resource, particularly with some of the heavy lifting. However, this was resolved from January 2021 

and subsequent requests for support were acted upon thereafter. This resulted in additional 

assistance from staff based at the Civic Centre who were redeployed to assist the Museum team. The 

Pandemic also limited additional volunteer support as they were unable to assist due to lockdowns 

throughout 2020 and the early part of 2021.  

The perception from the Museum team was that some staff within the wider Town Council did not 

understand that although the Museum was closed, the staff were more than fully committed with 

the tasks required to complete the project. This resulted in the Museum team feeling pressure to 

continue their ‘day jobs’ as well as undertake the necessary additional work required for the project 

(“it’s been full on for two years”). They did this because they wanted to keep the Museum ‘live’ 

despite its closure and retain a presence within the community.  
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The Museum team also underestimated how much time tasks such as agreeing the stories to be 

used, choosing relevant objects and writing interpretation panels would take. With hindsight they 

would have reviewed their workload and prioritised the project work over other tasks.  

Myles Clough noted that additional budget would have helped the project . This would have enabled 

the replacement of services particularly the heating and ventilation system and the windows and 

walls which were not repaired. There are some continuing maintenance issues as a result and the 

building is not as thermally efficient as it might be.  

Impact of Covid 19 

The Coronavirus Pandemic undoubtedly impacted the Project. The Museum was handed 
over to the Museum by the building contractor just as the first Lockdown was imposed and 
delayed some of the final works as all work stopped for a short while. The overall project 
was delayed for approximately one year with final opening at the end of May 2021.  

Staff initially were unable to go on site which delayed progress and volunteers were 
prevented from assisting by the restrictions during various lockdowns.  

Working in “bubbles” caused some issues as only half the staff team were on site at any 
given time. Drafting in additional support from other Council teams was also difficult 
because of the working restrictions imposed by government regulations.  

The Museum Curator could not be on site after practical completion as a result of the 
Pandemic and this resulted in some communication issues.  

One participant reflected that in some ways the Pandemic overwhelmed any of the other 
issues that may have arisen if the Pandemic had not occurred. There was a general feeling 
expressed that everyone was pleased to have achieved so much despite the impact of the 
Pandemic.  

There was also an indication that the Pandemic had to a certain extent provided breathing 
space as it gave the Museum team more time and relieved some of the stress of opening 
deadlines as the government restrictions meant that to some extent this was taken out of 
their control.  
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Outcomes against Project Objectives 

Heritage 

The Museum and collections will: 

be better managed through the 
Management and Maintenance 
Plan 

 

Partly achieved / ongoing: 

The Museum team do not have responsibility or 
control over the maintenance of the Museum which is 
dealt with by other teams within the Town Council – 
this sometimes causes issues with colleagues 
responsible for maintenance not responding in a timely 
fashion. 

Collections Management Policy in place 

be in a better condition through 
the restoration of the Building 

Partly achieved: 

Some issues remain.  

The windows were not repaired but the opening up of 
the original mill building in the Shires Shopping Centre 
and revealing of the original frontage makes the 
building and its heritage much more visible to visitors 
to both the shopping centre and the Museum. 

be better preserved through a 
new archaeological store and 
improved collections store 

 

Achieved: 

Archaeological collection has moved to Wiltshire 
Museum store where it will be cared for appropriately 

The Collection store is much improved with better 
racking and more space. The work in improving the 
catalogue has ensured that the Collection is much 
better understood by the Team and can therefore be 
used more effectively to tell the story of Trowbridge.  

This is enhanced by the more focused Collections 
Policy developed during the project.  

be better interpreted and 
explained, through displays, 
enhanced tours, trails, informal 
and formal learning 
programmes 

 

Achieved: 

The displays are more focused and the story of 
Trowbridge more clearly told. The displays are more 
useful for the learning programme which integrates 
with the collection much better because of the project. 

Responses from the visitor survey are inconclusive with 
one saying the old layout and displays told the story of 
Trowbridge better and two that the new layout told 
the story better. The remaining respondents equally 
shared amongst the other options. This is perhaps to 
be expected. Volunteers said that some visitors said 
that they missed some of the former displays such as 
the Weaver’s Cottage.  
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54% of the respondents thought that their visit was 
better after the changes in the Museum.  

 

capture the stories of local 
people connected to the Mill 
through heritage research 
activities. 

Achieved / ongoing: 

The enhanced library facility enables the Museum to 
respond to research enquiries more easily.  

Volunteers reported that they learned a great deal 
from the stories shared by visitors to the Museum 
about their life and work experiences in Trowbridge 

 

I think the museum has become a much more welcoming environment for both 

children and adults. I started as a volunteer just before the museum closed for 

the refurbishment and felt it was rather dark and gloomy and cramped. Now 

there is plenty of space and the exhibits are easier to see. 

(volunteer survey response) 

 

A wonderful museum with dedicated staff. 

(partner survey response) 
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People 

The visitors and participants will: 

increase their understanding of 
Trowbridge and wool cloth production 

Achieved /ongoing:  

Story of cloth making is clearer with greater 
context and a much stronger story  

Of the visitors who responded to the survey 59% 
felt that they knew more about the story of 
clothmaking after their visit to the Museum.  

 

be inspired to learn more about the 
history of Trowbridge and wool cloth 
production 

Achieved / ongoing: 

The team are seeing more enquiries from the 
public and professionals 

Videos for schools inspire young people to visit 
the Museum 

Anecdotal evidence that children bring in their 
parents to show them the objects they’ve seen 
on-line 

share their own knowledge, stories 
and ideas  

Achieved / ongoing:  

The temporary exhibition space creates 
opportunities for visitors to tell their own story.  

The current exhibition (Comeback Kids 6 
November 2021 – 25 March 2022) invites visitors 
to share their stories and the new layout enables 
the Museum to do this more easily. 

Story days are planned to talk about Trowbridge 
in the 60s and 70s. 

44% of the visitor survey respondents said that 
they had felt inspired to find out more about 
Trowbridge, its people and history after their 
visit.  
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learn new skills, for example, at adult 
weaving workshops 

Achieved / ongoing: 

Online craft activities continued throughout 
lockdowns 

Programme of workshops for adults is planned 

Possible new partnership with Spinners Weavers 
and Dyers could expand this programme further. 

enjoy themselves Achieved / ongoing: 

Both staff and volunteers observe evidence of 
visitors engaging well with the exhibit.  

People playing the piano, using the interactives – 
visitors seem happy and relaxed 

89% of the customers who responded to the 
survey said that they had enjoyed themselves.  

to access new parts of Home Mill Achieved: 

Top floor now open 

feel more welcomed and comfortable 
in the Museum 

 

Achieved / ongoing: 

Of the customers who responded to the survey 
94% said that they had enjoyed themselves in 
the Museum.  

recommend the Museum to others Achieved / ongoing: 

Visitors and volunteers are sharing their 
experiences on social media  

 

(See Facebook post below) 

have a long-term relationship with the 
Museum, either as repeat visitors or 
as volunteers. 

Achieved / ongoing: 

Volunteers provided anecdotal evidence of 
repeat and returning visitors  

44% of those who responded to the survey had 
visited 2 – 3 times since the reopening of the 
Museum 
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Children’s activities provide opportunities to 
build up relationships with families and 
encourage repeat visitors 

 

The results of the visitor survey are included but as noted above, the sample is too small to be 

anything more than indicative. Of those that responded 56% were over 65 and 78% were female. Just 

11% considered themselves to have a disability and 95% of the respondents identified as White. This 

was echoed by the Museum’s own survey results. 

 

The Museum’s own online survey showed that there were high levels of adults aged approximately 

30 – 50 which is likely to be the age of parents bringing families to the Museum. 

 

Of those who responded there was a high level of enjoyment (89%) and 94% felt welcome and 

comfortable in the Museum. 89% said that they had recommended the Museum to others. 44% of 

those who had responded said they had visited the Museum 2 – 3 times since May 2021  

 

 

 

 

 

 

 

 

 

 

 

Trowbridge Museum 

Facebook Page  

(accessed 12/12/2021) 

 

 

 

 

 

 

 

As part of the evaluation of the visitor experience the Volunteers taking part in the focus group were 

asked to provide observations of visitor behaviour and responses that might help to evidence the 

impact of the changes in the Museum:  

 

Volunteers participating in the focus group workshop reported that they saw evidence of visitors 

enjoying the new Museum. Anecdotal evidence included:  

 

They noted that the interactive exhibits were popular with families and that the picnic 

area was well used by visitors.  

The Mouse Hunt is a great favourite with many parents returning to the Museum 
with their children because they did the mouse hunt as a child. One volunteer 
recounted the story of a child who loved the Mouse Hunt so much that he 
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persuaded his mother to buy five mice from the shop so that he could hold his 
own mouse hunt for friends and family at home.  

Volunteers also reported that not only were they able to tell visitors about 
Trowbridge but they often learned from the visitors themselves with former mill-
workers coming in and telling them about the machinery or visitors asking 
questions and sharing information about old buildings or past events in 
Trowbridge.  

One volunteer recounted a visit from the grand child of someone who had 
managed a pub that was pulled down in the 1930s which led to much conversation 
and the completion of an inquiry form for more information for Museum staff and 
volunteers to respond to.  

Volunteers reported both the return of visitors after the closure of the museum 
and repeat visitors since the reopening of the Museum.  
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I knew the old museum. The changes that have been made have in the 

Onwards and Upwards Expansion Project have fundamentally changed the 

museum for the better. The layout is much more coherent, the exhibits better 

reflect the history of Trowbridge and of the woollen industry. It has been 

sensitively modernised, the colours of the paintwork are lovely and the views 

from the newly opened upper floor are stunning. The shop has really been 

changed for the better too, I have made a number of impulse buys. Generally, 

the public are very positive about the changes, some older people miss certain 

exhibits but that’s only to be expected. The museum is much busier and people 

are staying longer and spending more in the shop. 

(volunteer survey response) 

 

Really like the space, I think the visitors do too. 

(volunteer survey response) 

 

The Museum’s own online survey demonstrated that the majority of those who responded were 

likely or very likely to return to the Museum again.  
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The volunteers will: 

 

be diverse Ongoing: 

There is still work required to attract a 
wider range of volunteers more reflecting 
the general population.  

There are approximately 40 active 
volunteers and of the respondents to the 
survey 82% were 50 or over.  

82% were women and just 6% considering 
themselves to have a disability. All 
volunteers identified as White reflecting 
the general population which is c.95% 
White.  

The staff were pleased to report that the 
Museum had recently attracted two adults 
with disabilities and two younger 
volunteers to volunteer at the Museum. 

undertake a broad range of roles 

 

Achieved / Ongoing:  

The volunteers reported a wide range of 
roles across all aspects of the Museum 
from administration to delivering learning 
and outreach sessions.  

They also believed that they had 
opportunities to try new activities and 
would be supported in this.  

have acquired new skills 

 

Achieved / Ongoing: 

Volunteers reported that they had learned 
new skills from those related to working in 
the reception and retail area to the 
MODES database and collections care.  

Most training had been ’on the job’ and 
they felt that they were well supported in 
this by the Museum staff.  

Some and volunteers had been trained by 
an external specialist in MODES and there 
was a waiting list to do this training.  

be confident about engaging with a broad 
range of audiences 

 

Achieved / Ongoing:  

The volunteer survey demonstrated that 
volunteers felt confident in engaging with 
audiences.  
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Museum staff felt that some training in 
how to engage with visitors might be 
beneficial in some cases. 

 

feel valued Achieved / Ongoing: 

There was a high level of volunteers 
feeling valued 

This was demonstrated both via the online 
survey but also in the workshop where the 
volunteers participating all spoke very 
highly of their sense of being valued. Th 

have a sense of common purpose and 
ownership 

Achieved / Ongoing:  

100% of survey respondents said that they 
felt that their voice counted and in the 
comments  

be enthusiastic and motivated 

 

The volunteers participating in the 
workshop all demonstrated their real 
passion for the Museum and the work that 
it does.  

have improved well-being 88% said that volunteering improved their 
wellbeing  

feel proud of the Museum and its place 
within Trowbridge 

All the participants were very proud or 
proud of Trowbridge Museum and 
believed it played an active role in the 
community through its various outreach 
events and activities  

 

Volunteers 

As part of the evaluation process an online survey was sent to the volunteer database and a 
focus group workshop held which 6 volunteers attended.  

The questions focused on the aims and outcomes of the project. 

 

Diversity 

17 responses were received for the online survey which represents approximately 50% of 
the Museum’s active volunteers. Of these:  

 82% were female 

 1 volunteer considered themselves to have a disability 

 Age range 64% were over 65 years of age 

 1 (5.9%) 0 - 19 

 1 (5.9%) 20 – 34 
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 1 (5.9%) 35 – 49 

 3 (17.6%) 50 – 64 

 11 (64.7%) 65+ 

 All identified as ‘White’ 

 

Skills 

53% of the volunteers had learned a new skill in the past 12 months  

These included:  

 Admin/ computing skills by assisting in the office 

 Using the till in the reception / retail area  

 Learning how to use MODES 

 Skills related to care of the collections 

 Skills related to display of the objects 

 Retail skills such as displaying merchandise 

During the workshop volunteers said that the staff were very patient and didn’t mind if you 
made a mistake.  

“I have found throughout that the Staff have been extremely helpful supportive and 
informative and nothing is ever too much trouble”.  
This statement was endorsed by the whole group.  

Engaging with others 

94% of those who responded said that they were confident or very confident about talking 
to visitors 

During the volunteer workshop it was clear that the volunteers participating enjoyed the 
opportunity to talk to others. 

Valued by the Museum 

There was a high degree of feeling valued for the work that the volunteers did. The 
workshop provided examples where comments from the volunteers had led to direct action 
by the Museum staff such as the installation of a black out blind behind the till to help read 
the screen better and the introduction of a sign at the entrance to say clearly that entrance 
to the Museum is free.  

 

“Don't think I've made any suggestion but feel that any I do make would be valued 

and taken seriously.”  

(volunteer survey response) 

 

I am confident in putting my views to staff, as they are always prepared to listen 

to the ideas put forward to them and are open to discussion on them in an open 

and friendly way. (volunteer survey response) 
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The Comeback Kids exhibition  

(6 November 2021 - 26 March 

2022) focused on life after 

retirement. This has enabled 

volunteers to share their 

stories with others and raised 

the profile of their 

contribution.  
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There have been social activities to thank volunteers for their contribution to the Museum. It will be 

important to continue these kinds of events to maintain the current high level of positive 

engagement from the volunteers. 

However, there were some ideas for improvement such as the induction tour to the museum: there 

were too many locked doors so we couldn’t really explore the museum properly - “It would have 

been nice to have gone into the rooms and really looked about”.  

Volunteers at the workshop also suggested providing opportunities to meet with staff to talk 
more about the history of Trowbridge, ask questions and improve their knowledge so that 
they could answer visitor questions more confidently. This would also provide Museum staff 
with the opportunity to find out what visitors are interested in and respond if possible.  

Wellbeing 

It was evident from the comments made throughout the workshop that the volunteers gained a 

great deal personally from their volunteering at the Museum. The enforced reduction in activity 

during the Covid 19 Pandemic had been difficult for some of them. One participant, a widow living on 

her own had felt very strongly the lack of contact with others during this period and despite health 

issues had been very keen to return. She said that she “felt very happy” when she returned home 

after her first session after Lockdowns because she had missed the interaction with others. She 

particularly praised the museum team for enabling her to volunteer and also keep safe while she was 

clinically vulnerable.  

 

“It’s like a family” 

“I look forward to it” 

(volunteer workshop responses) 

 

The day the Museum reopened I was able to volunteer and I went home so 

happy. 

(volunteer survey response)  

 

This is a happy place to be and I enjoy my time here. 

(volunteer survey response) 

 

Feeling proud of the museum 

All the survey participants said that they felt proud or very proud of the Museum, with 77% 
saying they felt very proud of the Museum.  

In the workshop, participants echoed this strongly. One participant said that he was pleased 
to tell friends and family that he volunteered at the museum and this always got a positive 
response from others. This demonstrates a generally positive feeling about the museum 
amongst his social circle.  

 

Has it changed your perception of Trowbridge? 
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“I feel part of Trowbridge after volunteering here” 

“I see a big spirit in Trowbridge… a good community spirit” 

‘You can really see the age of Trowbridge (from the 2nd floor) as you 
don’t see it at street level’ 
(volunteer workshop comments) 

 

I knew the old museum. The changes that have been made have in the 

Onwards and Upwards Expansion Project have fundamentally changed the 

museum for the better. The layout is much more coherent, the exhibits better 

reflect the history of Trowbridge and of the woollen industry. It has been 

sensitively modernised, the colours of the paintwork are lovely and the views 

from the newly opened upper floor are stunning. The shop has really been 

changed for the better too, I have made a number of impulse buys. Generally, 

the public are very positive about the changes, some older people miss certain 

exhibits but that’s only to be expected. The museum is much busier and people 

are staying longer and spending more in the shop. 

(volunteer workshop comments) 

 

Communities 

The local community will: 

become more positive visiting the Museum 

 

 

feel comfortable as visitors 

 

 

see the Museum as a local amenity 

 

 

understand how the woollen cloth industry 
has influenced their community and its 
history 

 

 

acquire new skills and knowledge 

 

 

feel proud of the Museum and of 
Trowbridge. 

 

 

There has not been sufficient information available or time allowed to determine how the response 

of the ‘community’ compared to the visitors and partners response to the development might differ. 

However, evidence gathered from the other groups would indicate a similar response is likely.  

 



 

Page 59 of 84 

 

The Museum team has ensured high levels of engagement at community events and with visits to 

community groups with handling collections, talks and learning sessions. It is recommended that the 

Museum undertake wider community surveys supported by Trowbridge Town Council to understand 

this better.  

Trowbridge Museum will: 

attract a diverse audience 

 

From the information available the 
audience at Trowbridge Museum continues 
to be predominantly White which is to be 
expected as the community in Trowbridge 
is c95%ii White British  

The Museum’s own survey shows that the 
majority of respondents were from BA14 
postcode.  

The majority of the audience don’t consider 
themselves to have a disability. However 
the Museum has a track record of working 
with adults with learning disabilities so it 
may be that the Museum needs to improve 
recording and defining their audience to be 
able to demonstrate this more clearly.  

The Museum is also undertaking a disability 
audit at the time of writing this report. 

The outreach work undertaken by the 
Museum engages with community groups 
often with protected characteristics.  

The Museum carries out a busy programme 
of family activities which brings in families 
to the Museum. 

The audience figures from the Museum’s 
online survey shows that the adults visiting 
are likely to be retired and parents of young 
children. 

The Museum currently sees low figures for 
visitors in the 18 – 24 age bracket and more 
work could be done to address this in the 
future.  

boost the economy of Trowbridge by 
attracting visitors 

 

Shop has seen increased income 

Planned seminars and events will bring 
people into Trowbridge 

This evaluation has not been able to test 
this.  

Anecdotally the Visitor Information Centre 
at the Civic Centre has reported an increase 
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in enquiries about the Museum but does 
not keep any records.  

have developed lasting relationships with 
community groups 

Trowbridge Museum had longstanding 
relationships before the project began. The 
survey responses from the partners 
demonstrated that those groups who had 
worked with the museum for more than 5 
years expected to continue that 
relationship into the future.  

The Museum regularly attends community 
events such as the local Christmas Tree 
Festival and fairs and festivals in the Town.  

have developed robust relationships with 
partnership organisations 

 

The staff reported that they were being 
approached by other museums – their 
profile was raised – look to work with the 
volunteer and smaller museums in the West 
/ North of the county. 

The Museum is currently exploring the 
possibility of joint working with 
Chippenham Museum.  

Those partners that responded to the 
survey demonstrated that they knew what 
to expect from Trowbridge Museum and 
that they understood what was expected of 
their organisation and that the work 
supported their own strategic aims.  

This should support strong relationships 
into the future as the new museum grows 
and matures.  

have developed long lasting skills and 
capacity for staff and volunteers. 

MODES training for volunteer 

Collections care for volunteers 

Museum staff had developed new skills in a 
variety of areas from copy writing to 
collections care and management 
throughout the project programme and will 
have enhanced their career. 

 

Collaborators/partners will: 

feel involved and confident 

 

The museum team reported an improved 
relationship with the Friends of Trowbridge 
Museum 

feel proud of Trowbridge 

 

100% of survey respondents said that they 
felt proud of Trowbridge.  
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want to continue to work with the 
Museum team 

 

New partnership such as Photo Club – 
workshops and exhibitions 

Court Street Gallery – guest curators 

All respondents to the survey said that they 
expected to continue their relationship with 
the Museum 

know what is expected of them 

 

90% of respondents agreed “I am clear or 
very clear what is expected of my 
organisation” and 100% were clear or very 
clear what to expect from Trowbridge 
Museum.  

consider that the project supports their 
strategic aims 

 

All respondents felt that their work at the 
Museum supported their own strategic 
aims  

consider that their stakeholders have 
benefited from the partnership. 

Partners responding to the survey reported 
that it enabled their beneficiaries to get 
involved with community projects, connect 
with the community and learn new skills 
and hobbies.  

 

Current partners working with the Museum include:  

 Trowbridge Town Hall 

 Order of St John’s Care Trust (Goodson Lodge)  

 Investors in Trowbridge  

 Making Place  

 Alzheimer’s Support 

 Court Street Gallery 

 The Photo Club 

 History Learning Community (local history teachers’ network) 

 Wiltshire Guild of Spinners and Weavers and Dyers 

 Friends of the Trowbridge Museum 

 Thriving Communities 

 Trowbridge Primary Care Network (social prescribing)  

 Drawing Projects Bridge House 

 West of England Costume Society 

 U3A 

Partners were asked to complete an online survey and a small number responded. Budget 
limitations precluded any in depth engagement with this group.  

Respondents included The Wiltshire Centre for Independent Living, The Guild of Spinners, 
Weavers and Dyers, Goodson Lodge (a care facility for those living with dementia), a local 
photographer who provides pro bono photographic services to the Museum and several 
members of The Friends of Trowbridge Museum.  
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It is a good relationship which benefits everyone. 

(partner survey response) 

 

The art exhibition and updating of building has brought new people in to see 

the museum. It is a wonderful space to show local artifacts and run workshops. 

though it does need air conditioning. It was very very hot in there during the 

summer months almost too hot and stuffy to run workshops all day. it has 

been a pleasure to work with the Museum they are a great team 

 

In the time I have worked with Trowbridge Museum, the staff and volunteers 

have been so cooperative and have become good friends. 

Online engagement 

Throughout the project the team 
have continued to maintain the 
Museum’s presence within the 
Trowbridge community, visitors and 
schools. Content was accelerated by 
the Coronavirus Pandemic.  

The quarterly Curator Reports record 
the engagement of the Museum 
team. Activity included: 

Facebook Page  
(446 followers in 2017, 1,397 June 2021 / 
1,524 December 2021) 

Twitter Page  
1,718 June 2021 / 1,734 December 2021 

Instagram  
(1,047 June 2021 / 1,095 December 
2021) 

Dedicated website page 

Project blog – a monthly update on the 

museum staff’s activity keeping visitors 

updated on progress presented in a fun, 

informal way.  

Regular ‘Not in a Pub’ Quizzes 

Virtual walking tours for schools 

Online sessions for schools 

‘Making Mondays’ craft sessions 

Weekly vlogs for use on social media 

https://www.facebook.com/trowmuseum
https://twitter.com/TrowMuseum
https://www.instagram.com/trowbridgemuseum/
https://www.trowbridgemuseum.co.uk/news/museum-expansion/
https://trowbridgemuseings.wordpress.com/
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Unexpected outcomes and successes 

The displays and the learning and engagement are much better integrated than they were 
before the project.  

The Museum had not applied for grants before the NLHF project. Before the Project they 
had not had the confidence to apply for grants but the NLHF grant has given them more 
confidence, supported by the recruitment of a Retail and Income Generation Officer. This 
has enabled the team to apply successfully for several grants for specific projects such as 
crowd funding for the conservation of their “flapper dresses” and additional equipment for 
the learning team. The team have been successful with grants or support from: Southwest 
Museum Development Programme, Wiltshire Council Area Board, Arts Council, Just Giving 
Crowd funding, and Association of Independent Museums. 

The Museum team were not expecting the increase in approaches from other museums and 
partners who are interested in working with them. They are not sure whether it is the 
publicity surrounding the re-opening of the Museum or that they are now seen as a ‘serious’ 
player after the redevelopment.  

The negotiations with The Wiltshire Museum have strengthened the relationship and 
opened the door to future collaborations. The Museum is in the very early stages of 
discussing a possible future collaboration with Chippenham Museum. This could involve 
support for the volunteer museums in the West and North Wiltshire area and collaborative 
exhibitions across the network.  

Summary of lessons learned from the building project 

Include all staff from the beginning of the development phase to ensure full engagement 
and to use the expertise of the whole team.  

Prioritise project work during museum closure over “business as usual”. 

Include the cost of practical items such as installation and fit out as these were not in the 
original budget and meant the team had to do a great deal of this work. 

Think about where the day to day items such as office furniture will go during closure (not 
just the collection). 

Think about how new staff can be fully inducted into the project aims and objectives to 
avoid ‘them and us’ and ensure a sense of ownership for the new museum.  

Be flexible in recruitment of new staff – new team members were brought in too early. 

There was an understanding that the project would take the time it needed and there was 
no point in trying to fit into a timetable that was unworkable or impractical.  

The Museum team reflected that they could perhaps have been more vocal when they needed 

additional support. The desire to be positive and upbeat can sometimes result in a reluctance to 

report on the difficulties. This is reflected in the Senior Project Leadership Team’s experience of the 

Project going well and without any real hiccups whereas the Museum team expressed moments 

when they struggled and felt unsupported. The Museum team said that they would ask for help more 

readily now. 

Good client engagement is needed. 

Clear detailed brief is required. 
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Ensure full surveys of existing assets are completed before the project to reduce the risk of 

unexpected work.  

Be patient – “a listed building will reveal itself and cause problems but you have to stay patient and 

work together to find the solution”. 

Recommendations for future projects or developments in the new space 

Exhibitions to bring people in – not just the museum’s own collection and have broader 
themes 

Wider partnerships with the other Wiltshire museums in the area 

The Museum staff expressed a desire to bring in schools from a wider area – become the “go 
to” museum for schools in this area 

The Museum team would like to have more loan objects – security is enhanced now 

The Museum team have ambitions to make the October Heritage festival / conference a big 
event that is widely recognised and a wider range of people engage with.  

The Museum team want the Museum to be a ‘community hub’ which is full of life and 
activity supporting the residents of Trowbridge as well as telling the story of Trowbridge to 
its visitors. The new space and particular the Learning Centre will facilitate this.  

The Senior Project Leadership Team were keen to encourage visitors out into Trowbridge 
more with ideas for more trails across Trowbridge using technology such as QR codes to link 
to more online information. The Museum team were supportive of this but felt that it was 
not their role to lead on this but simply to support with information and resources. At the 
current time their resources are fully committed to delivering the remaining actions in the 
Activity Plan and settling into the new museum space. This reflects the more strategic 
approach at the Town Council and the more practical approach of the Museum team.  

More work is needed to attract a more diverse audience particularly people with disabilities 
and young adults. The Museum team could use connections provided by the Town Council 
to reach harder to reach groups. Better recording of audience will enable the Museum to 
demonstrate more clearly who visits the Museum or enjoys their outreach work.  

Project Legacy 

The Museum team expressed a desire to simply be “a really great town museum”. However, 
there was also an ambition to play a greater role regionally following the completion of the 
expansion project as there is a greater confidence in the Museum’s place in the South West.  

The Museum Team and Senior Project Leadership team both felt that the new layout of the 
Museum was flexible enough to continue to respond to future need and that there was 
room for further development as they settled into the new space and discovered what 
worked well in it.  

New partnerships with other museums across Wiltshire.  

Better integration of the collections into the Learning programme. 

Excellent resources that can be shared with partners to improve enjoyment, learning, health 
and wellbeing in Trowbridge.  
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Conclusion 

The expanded Trowbridge Museum only re-opened in May 2021 and after just over 6 
months it is still too early to fully judge the impact of the project particularly on customers 
and the community. It is still a work in progress. 

The impact of the Coronavirus Pandemic continues to be felt with ongoing disruption and 
uncertainty. Assumptions made before the Museum closed in 2018 must be re-evaluated as 
the environment had undoubtedly changed.  

Undoubtedly the physical attributes of the heritage supported by the National Lottery 
Heritage Fund grant have been improved although more funds would have enabled the 
windows to be improved and for some improvements in the building’s thermal efficiency.  

The Salters Mill building is more visible and a larger part of the historic mill building is 
available for the public to enjoy.  

Accessibility is improved with a new more reliable lift that can comfortably accommodate 
wheelchairs and pushchairs. 

The archive and collections storage areas are much improved with greater space with 
updated collections database. The removal of the archaeological collection to the Wiltshire 
Museum enables the remaining collection to be stored more effectively and enables the 
Museum to concentrate on its core collection.  

The expanded learning area with improved facilities provides a much better space for both 
formal and informal learning.  

But most important of all there is more space to tell the story of Trowbridge and for the 
Museum to grow.  

There are lessons to be learned such as bringing in the Museum team fully on board at an 
earlier stage to ensure full engagement and that the whole team contributed to the plan 
from the beginning.  

The team could have benefitted from earlier training in some skills needed to complete the 
project such as writing for exhibitions. They would also, with hindsight, like to feel that they 
had permission from other colleagues to prioritise the project work over the “day job” of 
delivering activity while the Museum was closed. There were some communication issues 
partly resulting from the impact of the Pandemic which hindered progress. 

Both the museum staff and volunteers acknowledge that this is just the beginning of the new 
Museum’s story – a work in progress. There is work to improve the temporary exhibition 
space, learning with experience how best to take advantage of the tremendous views and 
grow into the space.  

Staff, volunteers, partners and customers overwhelmingly indicated that they were proud of 
the Museum and the role that it plays in its community. The development has resulted in the 
acquisition of a new archive collection, discussions with other museums across the county 
and raised the museum’s profile nationally.  

The process has increased the skill of the Museum team and given them confidence to apply 
for more grants to add to its facilities.  

The decision to invest in the expansion of Trowbridge Museum by both the National Lottery 
Heritage Fund and Trowbridge Council can be seen as a success. 
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Appendix One: Summary of response from online survey conducted  
in October 2021 by the Museum team 

 

 

 

24%

2%

6%

6%

1%44%

14%

3%

HOW DID YOU HEAR ABOUT 
TROWBRIDGE MUSEUM?

Word of mouth Newspaper, magazine, radio

Through our website Through Social media

School field trip Previous visit

Walked past Other - Please specify

44%

42%

9%

5%

HAVE YOU VISITED SINCE THE 
REOPENING IN MAY 2021?

Yes No (specify why) No (first time visitor) No (don’t live local)
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What is your age?
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Appendix 2 

Learning and Outreach Strategy 

Trowbridge Museum: Learning and Outreach Strategy  

  

Outline 

The Learning and Outreach Strategy3 sets how Trowbridge Museum will provide an effective, 

engaging and inclusive education service that enables people to participate in the history, 

heritage and culture of the town. It identifies our three main areas of engagement Schools 

and Colleges, Families and Children and Lifelong Learners and sets out the direction that the 

service will take. It builds on the Activity Plan on which the Onwards and Upwards project 

was based, and is also informed by the outreach work undertaken during the redevelopment 

phase of the project as well as the impact Covid-194 has had on our work.  

The strategy sets out our overall aims and objectives to achieve a 13% increase in 

participation and income generation in line with the business plan, but does not include 

specific targets for each area of engagement - these are detailed in the 5 year forward job 

plan5. Whilst we aim to be as inclusive as possible there are some groups that we have been 

less effective at engaging with (those were identified in the activity plan) hence the strategy 

highlights these and details how this will be rectified. Although specific workshops, activities 

and events are not included, the strategy does detail schemes for engaging various 

audiences.  

We have also written a succinct Learning and Outreach mission statement setting out our 

overall ethos - this will underpin all our education work going forward.  

To provide an inclusive learning and outreach service that is sustainable, affordable, 

accessible and engages with the whole community of Trowbridge and the outlying areas6.  

Although this is the learning and outreach strategy it relates to others areas of the museum’s 

work, particularly our future exhibitions and events programme, but also community events 

planned by the town council and other organisations.   

To be effective, the learning and outreach strategy needs effective marketing and 

promotion, so we have included information on marketing which identifies some areas of 

weakness and outlines improvements.  

 

                                                           
3 A Learning and Outreach Policy accompanies this document.   
4 This is written assuming COVID-19 is no longer a major issue and we are able to run workshops 
without any restrictions.  
5 Outline targets are suggested in the appendix - figures are based on an average of two years prior 
to the museum closing plus one year of activities during the museum’s closure.   
6 The Museum’s formal collecting area includes Trowbridge, Southwick, North Bradley, Hilperton, 
Staverton, Steeple Ashton, Bratton and West Ashton. Westbury, Bradford on Avon and Melksham 
are within our catchment area for schools and lifelong learning.   
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Mission Statement 

To provide an inclusive learning and outreach service that is sustainable, 

affordable, accessible and engages with the whole community of Trowbridge and 

the outlying areas. 

Learning and Outreach Facilities 

Trowbridge Museum now has a modern, spacious and well-appointed Learning Hub situated 

on the second floor of the museum. This consists of two large education rooms (Ed Room 1 

and Ed Room 2) that are separated by a soundproof partition wall, which when open creates 

one large space suitable for large groups. There are secure cloakroom facilities and toilets 

that can be closed to the public when schools are visiting providing a safe environment. Ed 

room 2 is equipped with a large HD television suitable for presenting talks and lectures and 

we have a mobile interactive touchscreen (Smartboard brand) that can be used for different 

activities around the museum. Both education rooms have whiteboards and flipcharts for 

seminars and teaching, and Ed Room 1 has an electric oven, plug in electric hob and large 

double sinks. 

Learning and Outreach Strategy 

 

Overall Strategy 

To establish Trowbridge Museum as the main provider of history, heritage and 

cultural learning for local schools, families and lifelong learners in west Wiltshire. 

Introduction 

Trowbridge Museum has built up a reputation as a high quality learning and outreach service 

providing a broad range of formal and informal activities, workshops and events. Whilst our 

education offering has expanded over recent years, the reopening of Trowbridge Museum - 

bigger and better than before - presents us with a great opportunity to develop the service 

further so that it is truly accessible, sustainable and able to engage the whole BA14 

community. The museum’s new displays will, for the first time, be an integral part of our 

school workshops, our exhibitions will drive an exciting programme of informal workshops 

and activities, and will make more use of technology in delivering workshops and aiding 

accessibility.   

Whilst COVID-19 has had an enormous impact on the heritage sector generally, it has 

encouraged museums, including ourselves, to consider alternative methods of engagement, 

particularly through the use of online “Zoom” lessons, providing loans boxes and creating 

digital resources - all positive impacts that can be built into our future offering.   
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The Onwards and Upwards Activity Plan identified several weaknesses, such as some 

neglected age groups and teacher engagement and we have also identified areas that we 

can improve including using external grant funding7 and bringing in outside facilitators.  

This strategy identifies our three main areas of engagement as:  

1. Schools and Colleges: This refers to formal workshops (and loans boxes) booked 

by teachers and lecturers for a specific class. Usually this would be one of our set 

workshops but it could be (and increasingly is) a bespoke session if required. 

Home educators and teacher engagement (Twilight sessions) are covered in this 

area.  

2. Families and Children: This includes our annual programme of informal 

workshops and activities that take place throughout the year, but particularly 

during the school holidays. They are open to all and available on a first come first 

served basis.    

3. Lifelong Learning: This refers to both formal and informal activities and 

workshops for adults (18+) and includes reminiscence sessions, arts and crafts as 

well as walks and talks.  

 

 

1: Schools and Colleges 

Strategic Aim: To continue to develop the Learning and Outreach service to find new 

audiences and increase take-up of the service. 

Whilst the museum already provides a high quality learning and outreach service for local 

primary schools, the new museum gives us the opportunity to strengthen this whilst 

developing our work with the secondary and tertiary sector. It is also the ideal time to re-

establish our presence in schools beyond our immediate BA14 boundary, particularly the 

outlying towns of Bradford-on-Avon, Westbury and Melksham, but also Frome, and local 

private schools such as Stonar and The Paragon.  

Our Key Stage 1 and Key Stage 2 provision will be updated so that it has both a strong local 

history focus as well as content that links clearly to National Curriculum areas of focus and 

suggested (non-statutory) topics. Whilst history is always going to be our major focus we will 

take a more cross-curricular approach and offer activities that cover subjects STEM (Science, 

Technology, Engineering and Mathematics) and Art and Design. This change in the way we 

present our offering is reflected in the learning pages on the newly revamped museum 

website, which are now quick and easy to find and give teachers a clear understanding of 

what we offer and how it adds value to their teaching. Our Learning and Outreach leaflet, 

                                                           
7 Outside facilitators include paid freelancers, volunteers and other non-staff. 



 

Page 72 of 84 

 

updated every couple of years, also provides a clear outline of our offering and is an 

important marketing tool.  

In the old museum our gallery displays and archive collections were rarely used with school 

workshops - partly due to the uninspiring choice of objects on display and issues regarding 

accessing the reserve collections. We are keen to change this and in future we’ll make the 

museum’s displays and collections an integral part of our educational offering. With a more 

interesting and wider range of objects on display and improved access to the archive we 

want to reinforce that connection with the area’s history and give our workshops a “unique” 

dimension, thereby adding value when classes visit us.  

We are also looking to develop our work with the secondary sector and have several options 

for achieving this. Firstly, we’ll make greater use of local teaching networks (see Engaging 

Teachers below) to build stronger links with local schools, and secondly, by ensuring that we 

have a really strong educational offering based on history and STEM subjects that add 

significant value to the classroom.  

The recent pandemic has had a major impact on how heritage venues deliver workshops and 

whilst our preferred method of delivery is always going to be through in-museum sessions 

we will look at developing different approaches to engaging students. These will include 

some online resources (virtual guided walks, object demonstrations), options for remote 

lessons and short follow-on sessions and our new loans box service. The new audio-visual 

equipment in the education hub - large screen TV and mobile interactive touchscreen - will 

enable us to extend our reach remotely. This will give us opportunities to broaden our reach 

and attract new audiences. We will continue offering an outreach service (which includes 

assemblies) however outreach sessions will be charged at a slightly higher rate to reflect 

both the additional work and costs (primarily transport) involved and to encourage museum 

visits. 

Finally, we will take a more proactive approach to programming and make use of initiatives 

such as Black History Month, World Book Day, National Science Week and Takeover Day in 

order to increase opportunities for engagement. We’ll look to make re-establish Christmas 

as an annual feature in our schools’ programme, hopefully with a small exhibition and linked 

workshops.   

Engaging Teachers: Establishing strong relationships with local teachers and schools is 

important as it improves our ability to market our services and increases take-up of our offer. 

We will develop these relationships through regular Twilight and INSET8 sessions (these help 

teachers familiarise themselves with what we have to offer their students) and attending 

the termly History Learning Community meetings, which enable us to stay informed on what 

is happening locally as well as market new exhibitions, workshops and initiatives to teachers.   

There are also options for engaging teachers online through social media channels.  

                                                           
8 Twilight sessions are late afternoon meet and greet sessions when we can showcase the museum 
and Learning and Outreach service, whereas INSET sessions are more formal CPD workshops for 
teachers. 
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Charging9: Historically, schools from within the town have had free access to our Museum-

based workshops10, whilst other schools11 are required to pay for the service. We do charge 

schools within the boundary for outreach sessions as this is considered an additional service. 

We will retain this current model for charging schools, although there will be some tweaks 

to the charging policy such as a minimum fee for a paid workshop and higher outreach fees.  

We will also consider alternative options for paying schools such as an annual membership 

fee that would give paying schools heavily discounted access to our service12. We’ll continue 

our policy of increasing prices by a small amount every two to three years, however, our aim 

is  remain affordable and accessible.   

 

2: Families and Children 

Strategic Aim: To provide an appealing, varied and inspiring programme of affordable and 

inclusive activities and events for families and young people.  

Over the years we have established an excellent reputation for our work with families and 

children and have developed strong relationships with the community. This has resulted in 

nominations for Civic Awards on several occasions. These activities attract substantial 

numbers of visitors, many of whom return again and again, but being mainly free they do 

not generate much income.  

We intend to build on this by expanding the range of activities available in order to broaden 

our audience and generate additional income. We will run regular drop-in holiday activities 

for families and younger children, these being one of our core activities, but we’ll increase 

the range of events and activities on offer and devise new workshops suitable for an older 

audience (12+). Our holiday programme will include exciting activities such as puppet shows 

(for very young children), art and crafts workshops, film shows, re-enactors and events that 

link to local events such as the Cloth Road Arts, Active Trowbridge’s Play Festival and the 

annual Apple Festival as well as national initiatives such as Museums at Night, Heritage Open 

Days and the CBA13 Festival of Archaeology. In addition, we will make greater use of annual 

events such as Mother’s Day, Father’s Day, Pancake day as well as major sporting and 

national events (royal weddings and national celebratory and commemorative 

anniversaries).  

                                                           
9 More information on charges is detailed in the Learning and Outreach Policy Document. 
10 The assumption has been that the parents of children going to schools within the town have 
already paid for the museum through the precept.  
11 Exemptions may arise for specific workshops and initiatives (e.g. Takeover Day), externally 
funded activities or when we are trialling new activities and workshops. 
12 There would be several benefits to this for both the school and the museum. The school would 
receive a substantial discount on our workshops which would be passed on to parents, it would tie 
in with their planning and for us it would help with planning, resourcing and recruiting volunteers, 
as well as guaranteeing a certain amount of income each year.   
13 Council for British Archaeology: We put on an archaeological dig in the Sensory Garden which 
attracted lots of families eager to unearth treasures!  
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Whilst many of our activities will continue to be led by museum staff, we aim to make greater 

use of outside facilitators to lead workshops and activities, giving us access to a greater range 

of skills. The majority of our drop-in holiday sessions will remain free, although we will 

encourage people to donate more by using donation boxes on the tables, and we’ll charge 

for the more specialist sessions. Charging for children’s workshops can result in lower 

participation, so we will have to be careful with how much we charge. One important change 

we will make over the next few years is in applying for external grants14, so we will ensure 

that we identify appropriate funding and make applications on a regular basis. The 

fundraising officer will be able to support this, and we would look to make successful 

applications every couple of years. Increasing our external funding will facilitate bringing in 

freelancers and re-enactors and help to offset charging for some workshops. This will help 

to increase engagement.  

In recent years we have worked with partners such as the Shires Shopping Centre and the 

Rifles Museum to deliver workshops on their behalf and we have started using outside 

venues such as the Shires atrium, the Sensory Garden and the Guide Hut. These are very cost 

effective ways of taking us out into the community, broadening our reach and thereby 

attracting new audiences. We’ll continue doing this and also identify to develop this further.  

Christmas will take on a greater importance with an annual season of exciting festive events 

and activities for families, children and lifelong learners – perhaps making the museum a “go 

to” venue for families during the festive season. The sorts of events we will put on will 

include engaging participatory lectures for families and children (along the lines of the Royal 

Institution Christmas Lectures) on different topics (science, history, etc.), Christmas crafts 

(card making, felted gifts, etc.) and other activities suitable for a range of ages. We have run 

a variation on Santa’s Grotto in the past and this may return in the future, however, it is 

dependent on partnering with another venue such as the Town Hall.  

We will also investigate the most appropriate approach for “targeted” children and adults, 

that is people diagnosed as having Autistic Spectrum Disorders (ASD, also known as neuro-

diverse). Initially these will be in the form of pre-bookable sessions timetabled before and 

after our “standard” slots, but this may develop following consultation with parents and 

support groups. 

Finally, we will develop an “extended learning”15 offering for older children. This will include 

a new Saturday Club during which we will put on more in-depth workshops, special events 

(eg. re-enactors, pancake making on Shrove Tuesday), and eventually regular homework 

clubs. These will help us to engage with older children and hopefully develop relationships 

that may result in work placements, volunteering opportunities and lifelong supporters.  

3: Lifelong Learning 

                                                           
14 We used to apply for annual Awards for All and other grants which helped pay freelancers and 
always included funding for marketing and promotion. 
15 Extended learning refers to workshops that enable children to develop knowledge and skills in 
more depth than our holiday programme allows.   
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Strategic Aim: To run a regular and varied programme of activities, workshops and events 

that attracts a broad range of lifelong learners and enables them to engage with the 

history, heritage and culture of the area.     

Our life-long learning16 service has grown over recent years and we now offer a variety of 

workshops and activities including talks, guided walks, art and craft workshops and memory 

sessions. These are organised along two lines: 

 Formal Sessions: This includes talks to clubs and groups, memory sessions in care 

homes for which we have been booked to deliver.   

 Informal Sessions: This includes art and craft workshops, guided walks, talks, 

community memory days, etc. that are open to all.  

As with most of our workshops the majority of these are currently delivered by museum 

staff. This is fine for reminiscence activities as these require little preparation, but for craft 

workshops, guided walks and talks it can be time-consuming and limits what we can offer. 

In the future we’ll invite volunteers, guest speakers and paid workshop leaders to deliver 

workshops in addition to leading sessions ourselves. This will enable us to broaden the range 

of activities and events on offer and attract a wider range of participants. 

Our new Lifelong Learning offering will revolve around a diverse programme of walks, talks, 

art and craft workshops, film shows and quizzes17 that reflect both our exhibitions 

programme, and current events, celebrations and festivities. They will change on an annual 

basis, keeping each year’s programme fresh and appealing, and therefore encouraging 

repeat visits, more diverse audiences and hence greater engagement. We’ll look at 

expanding our guided walks into the outlying villages (maybe also the neighbouring towns 

such as Bradford-on-Avon and Westbury), and perhaps include some longer countryside 

rambles. Our programme of practical arts and craft workshops, which will include both single 

sessions and short courses (e.g. weaving, felting and screen printing), will tie in with our 

exhibitions as well as local and national initiatives and events (e.g. Trowbridge In Bloom, 

Trowbridge Carnival, Christmas, etc.).   

We will continue offering reminiscence sessions to the care sector we but look to develop 

our memory work further through the use of memory loans boxes and informal “memory 

cafes18”. As well as increasing engagement this would provide opportunities to record oral 

histories that can be used in exhibitions as well as helping to preserve and archive local 

stories.   

                                                           
16 Lifelong learners are adults (over 18s) who are undertaking self-initiated learning either as 
individuals or part of a club or group (eg. The WI or U3A). Typically, they are older people and 
retirees.  
17 The AV equipment in the Learning Hub will enable remote participation in many of our talks and 
therefore improving accessibility. 
18 Memory Cafes give local people the opportunity to meet, chat and discuss various aspects of life 
in the area. They would involve the use of our displays, archive collections and memory boxes to 
initiate conversations.  
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Evaluation 

Evaluation is an important tool for identifying what is working, what isn’t working and what changes 

might need to be made. In the past we largely confined evaluation to school workshops and 

children’s crafts. Lifelong learning, exhibitions and the museum generally have been less effectively 

evaluated over the years. During the redevelopment of the museum we used a range of techniques 

to evaluate events and we will continue to do this. We will also ensure that any future evaluations 

are meaningful and acted upon where necessary. This will result in better targeting of workshops 

and activities and help us to identify gaps in our engagement.   

 

Marketing and Promotion 

Our marketing and promotion has developed over the years from a simple poster, flyer and 

press release (with the occasional paid advert for holiday crafts) approach to one that 

encompasses brochures, posters, paid adverts, flyers, social media posts and paid 

advertising on Facebook, e-newsletters as well as radio and television appearances. Recent 

years have involved greater involvement with an outside design agency (Brightside), which 

has resulted in a much stronger museum brand, and we have seen a considerable, and 

essential, increase in the museum’s marketing budget.    

Effective marketing and promotion is crucial for this strategy to be effective and it is essential 

that we continue investing in marketing. What we haven’t done particularly well recently is 

to have an effective plan for when and how we market ourselves, and this has resulted in 

low take up of and even cancellation of some events and activities and has obviously had an 

effect on our engagement and income generation. 

Schools: Marketing our services to schools needs to improve, and to do this we will need to 

build and maintain strong relationships with local schools and teachers. The museum 

website is vitally important as a promotional tool, particularly so for teachers looking for 

workshops and venues that can add value to their classroom teaching. Information is now 

clearly laid out, appealing and shows how it “adds value” to the classroom. We must ensure 

that our website appears high up in google searches – this will help drive museum visits, 

particularly from outlying schools.  

As mentioned, previously, we will ensure we participate in local teaching networks such as 

Collaborative Schools and the local learning communities as well as continuing to build 

strong relationships with schools through Twilight and INSET sessions. We will also pay closer 

attention to school websites to track changes in teaching staff and also identify what topics 

schools are currently working on so that we can tailor our offering to schools. We’ll also 

investigate whether there is scope for using social media for engagement purposes – for 

example setting up a BA14 Teachers Group on Facebook.  

Children and Families: Advertising our children and family workshops and events has largely 

relied on flyers, (cheap) paid adverts in local free magazines and small posters, with some e-

marketing and promotion through social media. School flyers have largely been replaced by 
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sending information to schools for them to send out electronically - this seems to be 

effective as failure to do this results in a drop in participation. Over the years we have added 

our events to various listings websites such as What To Do With The Kids, but we need to be 

certain of which sites work for us and give us a suitable return for the amount of work 

required to add content.  

E-marketing and social media are two tools that we will make more use of in the future. We 

should more proactive encouraging people to sign up to Mailchimp (front-of-house staff, 

during workshops, at events, etc.) and we are already making increasing use of social media. 

Whatever marketing tools we use we should continuously assess by surveying and 

evaluating participants, what works, what is cost effective and adjust our practices 

accordingly.  

In order that our events are promoted effectively a marketing plan has been written by the 

Collections and Exhibitions Officer, and we have a clear programme for producing marketing 

literature through Brightside. We’ll also plan our programme of events and activities much 

further in advance so that we can capture schools early on in their planning and organise 

our own marketing effectively - to this effect we should have a three-year rolling programme 

of events and activities (for example - 2022 - full programme of events, activities and 

exhibitions with dates, times and costs, etc.; 2023 - full programme blocked out in calendar; 

2024 - outline programme of exhibitions, events and activities). This can also be used to 

inform future fundraising opportunities.   
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Appendix 3 

Fundraising Strategy 

Trowbridge Museum Fundraising strategy 2022 – 2027 

 

What we do: 

 Trowbridge Museum mission statement:  

‘To explore the heritage, stories and culture of Trowbridge and the 

surrounding villages, creating meaningful, enjoyable and engaging 

experiences that are accessible to all’ 

 We seek to grow our audiences, especially amongst underrepresented 

groups in the community. 

 Provide learning and outreach opportunities for our community. 

 Aspire to be a leading centre for the study of the west of England 

woollen trade and textile industry throughout Wiltshire. 

 Aspire to be a leader in the cultural and educational network of west 

Wiltshire. 

 Safeguard and make available the heritage of Trowbridge for future 

generations. 

 

What sets us apart makes us unique? 

 Only Museum in Trowbridge, telling the story of the town, the 

surrounding villages and the rich industrial heritage. 

 One of a few Museums in the UK that specialises in the history of cloth 

production. With a particular focus on west of England cloth production 

for which Trowbridge was at the centre for a 1000-years, until 1982. 

 Our museum is housed within the last mill building that closed in 1982 

and showcases rare historic textile machinery. 
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Why we need funding: 

 

 To enable participative community projects to take place in the future 

 To enhance and improve access to the museum's collections for all 

visitors – with fit for purpose on site library and research facilities and 

remote digital access to information. 

 To purchase new acquisitions. For example, key garments made of 

West of England Cloth. 

 To repair / conserve items in the collection. For example, our unique 

textile machinery and items from our extensive collection of objects. 

 To enable a new activity to take place outside of our core funded remit, 

for example the development of our library and research facilities, and 

partnership exhibitions with other museums. 

 To buy equipment e.g. specialist display cabinets or education 

resources. For example, specialist GIS costume cases, enabling us to 

meet insurance indemnity rules and borrow items with national 

significance from other museums, bringing these items closer to the 

people of Trowbridge, many of whom would not be able to travel 

further afield to see them. 

 To bring our own collection closer to the people of Trowbridge.  

 To train staff and volunteers in new skills. For example, welcome host 

training for front of house teams and specialist conservation cleaning 

training for the team. 

 To increase community outreach projects. For example, oral history.  

 To participate in national and local initiatives such as National 

Archaeology Day, Big Draw, World Book Day, National Poetry 

day, Kids in museums initiatives. 

 

 

What have we started to do so far? 

 Identify our needs and created core documents such as the five year 

forward plan to inform our work and decision-making process. 

 Identifying what our strengths weaknesses, opportunities and threats. 

 Working together cohesively as a team across departments. 
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 Completed a detailed access audit to ensure we are fulfilling our 

mission to be accessible to all. 

 

Why do we need help from supporters? 

 To support our work and place in the community and help us reach new 

audiences with new and innovative exhibitions and programmes. 

Enabling us to stay relevant to ever evolving audiences and be a 

dynamic museum. 

 To help us create programmes to reach target audiences: low income 

families, primary school children, older people and 13- 24 year olds 

 

What difference will donors and supporters help make? 

 To raise additional funds and increase donations. 

 Lending skills and services to enable a project to happen. 

 By being a partner- increasing marketing and publicity to new 

audiences. 

 By giving their time to us, increasing our resources to deliver projects. 

 

      Our fundraising mix of activities: 

Donation Boxes  

Placed in strategic places in the museum with clear purposeful messaging 

and information about what we are raising the money for and details of 

what recently raised funds helped us do or buy. Thank you for supporting 

us message too. Also obtain better donation boxes to use at the free 

activity days. 

  

      Museum Shop and Refreshment Sales 

Well stocked with a good selection of attractive and relevant items for a 

wide range of ages and pockets. Good signage and messaging e.g. ‘Thank 

you for supporting us’ ‘Every purchase helps us....’ 
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Developing ideas and producing a core range of woven and fabric products 

to sell in house with help from our volunteer team, 

Developing a changing selection of (small quantity) ready to go prints from 

the most popular images requested from the archive, to retail. 

 

Fundraising Events / Activities 

Developing and agreeing a calendar of key events specifically aimed at 

raising funds for the museum that run alongside our regular events 

programme over the next five years.  

For example:  

Tea and Tassels 

Learn how to make decorative tassels and have tea and cake.  

Top Floor Summer Soiree Evening 

Enjoy a summer cocktail / mocktail on the top floor of the museum 

listening to music and enjoying the views. 

 

Autumn evening talk / film showing  

Themed evening linked to our topics and work with drinks and light 

refreshments. 

Victorian tea party 

Build on a previous popular event, possibly held at the sensory garden. A 

fundraising entrance ticket to access themed activities, talks, refreshments 

and entertainment. 

Biennial Trowbridge Heritage Festival   

A whole week of celebratory events organised by the Museum team 

throughout the town, with themed fundraising talks, walks, dinner and 

entertainment and children's activities. 

Education Team craft sessions and workshops 

A series of themed craft and workshop activities that take place in the 

community during school holidays for all to enjoy. 
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Hire of the Education Hub rooms 

Offer the use of the museum's education hub rooms for meetings, 

activities and exhibitions for a reasonable fee. 

Commemorative / Memorial wall plaques 

People can purchase a small plaque to celebrate someone in their life who 

came from / lived in Trowbridge, connected to the textile industry, maybe 

even worked at Home Mills. Plaques will be displayed in a dedicated area 

of the museum. 

 

Community Fundraising 

Finding ways to involve our community to help us actively raise funds.  

For example: 

The big weave 

 

Donate materials, sponsor us and join in to make a giant woven wave wall 

panel displayed in the museum or the Shires (subject to permission). 

 

The big ribbon or yarn run 

Celebrate the textile heritage of Trowbridge museum and help us raise 

funds, join a sponsored run in the park weaving lengths of ribbon or yarn 

around the trees. 

 

Membership Scheme 

Develop and set up a scheme where people can be more involved with the 

museum for a membership fee. With a name that is distinct – e.g. ‘The 

Teasel Gig Club’ or ‘Stumpy the sheep club’ for younger people. Members 

would be offered a welcome pack of museum items, previews of new 

exhibitions, a quarterly newsletter, behind the scenes at the museum 

tours and a couple of dedicated evening talks or events. 
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Grant applications for specific items / projects 

Through applying the aims and objectives of our key policy documents 

such as our forward plan, and statement of purpose, the team discuss and 

agree which projects or items require funding from grant applications over 

the next 3 – 5 years.  

Research will be done to find the best fit with the grant giving 

organisations own aims and objectives in alignment to our projects. 

Realistic phasing and timeline preparation is required as grant applications 

take time, and team resources are limited.    

 

 

Thanking strategy 

Develop and implement a consistent thanking strategy appropriate for 

each strand of activity, ideas include: 

Donation boxes, Museum shop - visual ‘thank you’ panels / signage 

created. The team agree the style of language and wording to be used and 

apply consistently. 

Community sponsored fundraising events – Thank you token given at the 

event, and special thank you list of names published on our Facebook 

page. 

*Major donors/ sponsors – Thank you letter, email and personal phone 

call from senior museum TTC Officer.  

‘Thank you’ name plaque in the museum, and acknowledgement on 

website & printed materials appropriate to agreed level of donation. 

*Legacy donations – Thank you letter sent when notified of intent. 

Acknowledgement and thank you letter to next of kin when legacy is 

realised.  

 

*Longer term fundraising activities 2027 onwards: 

Major Donors 
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Develop a quality ‘pack’ of benefits to offer potential major donors. 

Identify key local companies that have an affinity with the museum's 

subjects and / or content, to seek support for projects that link to their 

own ethos and aims. For example, approach a machine manufacturing 

company, ask for help with the cost of conserving / renovating one of the 

museum’s historic machines – benefits are good PR and marketing stories 

for them and the museum.  

‘Thank you’ plaques displayed in the museum and on our marketing 

materials. 

 

 

Legacy Giving 

Set up a simple legacy giving scheme, obtain legal advice and agree 

wording. Promote primarily via our web pages, produce a sign up / 

notification of intent document. Also promote amongst our existing circle 

of friends and supporters and the wider Trowbridge community. Feature 

article with details of how to apply to be published in the Museum 

newsletters. 

 

 

Also see separate Trowbridge Museum Fundraising activity plan 

 

Andrea Bartlett February 2022 

 

 

i All photos author’s own 
ii https://www.citypopulation.de/en/uk/southwestengland/wiltshire/E35000362__trowbridge/  
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