
Budget Budget Budget Draft Budget Change Diff

2020-21  2021-22 2022-23 2023-2024 2022-23 to 2024-25 2025-26 2026-27

Department Notes £  £ £ £ 2023-24 £ £ £

Cultural Services 100^ Museum Operation and Grants to other cultural org's (Town Hall) £113,719 £98,142 £189,186 £219,087 £29,901 15.80% £234,423 £246,144 £253,528

Leisure Services 200 ^ Active, Woodmarsh, Doric Park, Events & T. Future £182,110 £53,950 £69,621 £323,115 £253,494 364.11% £189,668 £185,159 £176,762

Information Services^ TIC, Marketing and Mayor £165,985 £155,064 £192,037 £143,833 (£48,204) -25.10% £153,902 £161,597 £166,445

Policy & Resources - Democratic 401 Includes Heads of Service £324,939 £324,093 £327,515 £330,503 £2,988 0.91% £353,638 £371,320 £382,460

Policy & Resources - Grants 403^ General and Core Funded £19,500 £20,000 £21,000 £21,000 £0 0.00% £22,470 £23,594 £24,301

Policy & Resources - Resources 410^ Finance and Human Resources £130,545 £130,599 £167,186 £197,163 £29,977 17.93% £210,964 £221,513 £228,158

Neighbourhood Services 500 Park, Play Areas, Allotments, Churchyards & Street Services £221,588 £212,449 £551,256 £428,517 (£122,739) -22.27% £458,513 £481,439 £495,882

Venue Services 600^ Civic Centre & Longfield (£12,563) £64,359 £32,162 £60,934 £28,772 89.46% £34,000 £26,250 £21,000

Facilities MUSEUM Museum building, utilities etc. £55,980 £61,279 £54,138 (£7,141) -11.65% £57,927 £60,824 £62,648

Facilities LEISURE ^ Active vehicles £12,309 £21,000 £8,500 (£12,500) -59.52% £9,095 £9,550 £9,836

Facilities VENUES Longfield buildings, utilities etc. £14,400 £13,538 £23,771 £10,233 75.59% £25,435 £26,707 £27,508

Facilities OTHER 700 Other buildings and vehicles £394,715 £363,474 £234,665 £330,430 £95,765 40.81% £353,561 £378,310 £389,659

SUB TOTAL - ongoing activities £1,540,538 £1,504,818 £1,880,445 £2,140,991 £260,546 13.86% £2,103,596 £2,192,405 £2,238,188

Neighbourhood Services 500 additional activity Cemetery -£               -£               £0 £100,000 £105,000 £108,150

SUB TOTAL - Net Revenue Expenditure £1,540,538 £1,504,818 £1,880,445 £2,140,991 £260,546 17.31% £2,203,596 2,297,405£ 2,346,338£ 25.00% 586,584£              

Loan repayments MUSEUM A Fixed for 25 years from 2018 £50,240 £49,657 £49,657 £49,657 £0 0.00% £49,657 £49,657 £49,657 3 months net revenue expenditure 2026-27

Loan repayments WOODMARSH Equal Installment of Principal, reduces annually 25 yrs from 2017 £10,304 £10,134 £9,964 £9,794 (£170) -1.71% £9,623 £9,453 £9,290 Plan to achieve this as follows:

Loan repayments DORIC PARK Fully costed from 2024/5 £25,573 £106,500 £110,000 £83,924 (£26,076) -23.71% £225,022 £225,022 £225,022

Loan repayments PARK STORAGE Fixed for 30 years from 2019 £14,142 £14,142 £14,142 £14,142 £0 0.00% £14,142 £14,142 £14,142

Loan repayments CIVIC CENTRE Fixed for 50 years from 2010 £259,155 £259,155 £259,155 £259,155 (£0) 0.00% £259,155 £259,155 £259,155

Sub Total - loan repayments ^ £359,414 £439,588 £442,918 £416,672 (£26,246) -5.93% £557,599 £557,429 £557,266

Policy & Resources CAPITAL ^ LH&FIG, Play Areas, Doric, CCTV, Toilets etc. (less CIL) £33,600 £33,600 £43,600 £73,600 £103,600 b/f 31/3/22 203,853£              

Add: Amount to Reserves ^ Increase general reserves to 3 months of revenue expenditure £62,500 £18,900 £46,480 £24,000 (£22,480) -48.36% £24,000 £116,000 £205,000 add 2022/23 46,480£                

 TOTAL net (Precept Requirement) £1,936,952 £1,941,306 £2,349,843 £2,615,263 £265,420 11.30% £2,828,795 £3,044,434 £3,212,204 add 2023-27 369,000£              

Loan repayments as percentage of precept Strategy target max. 20% by 2025 18.56% 22.64% 18.85% 15.93% 19.71% 18.31% 17.35%

General Reserves as percentage of NRE See box to right 12.29% 13.31% 12.81% 13.54% 18.03% 26.40% Total 619,333£              

September CPI Actual 1.70% 0.50% 3.10% 10.10% 7.00% 5.00% 3.00%

SALARIES continuing 1,796,984£    2,008,952£    211,968£      11.80% increase

9.02% of precept

SALARIES +/- 103,352£      5.75% increase

4.40% of precept

UTILITIES 50,123£         85,433£         35,311£        70.45% increase

1.50% of precept

Band D equivalents (COUNCIL TAX BASE) 11,740.34 11592.82 11743.08 11870.90 12000.00 12300.00 12600.00

Change in COUNCIL TAX BASE Add new homes, minus Council Tax Benefit claimants 127.82 1.09% 129.10 300.00 300.00

Net requirement (PRECEPT) ongoing activities 2,615,263£    

Council Tax Charge (Band D) ongoing activities 220.31£         20.21£          10.10%

Net requirement (PRECEPT) WC transfer activities Cemetery from 2024 -£               

Council Tax Charge (Band D) WC transfer activities -£               -£             0.00%

Net requirement (PRECEPT) 1,936,952£    1,941,306£    2,349,843£    2,615,263£    2,828,795£  3,044,434£ 3,212,204£ 

Council Tax Charge (Band D) 164.98£         167.46£         200.10£         220.31£         20.21£          10.10% 235.73£       247.51£      254.94£      

NOTE:   The generally accepted recommendation with regard 

to the  minimum level of a Smaller Authority’s General Reserve 

is that this should be maintained at between 3 and 12 months 

Net Revenue Expenditure (NRE). NRE (subject to any planned 

surplus or deficit) is effectively Precept less: any Loan Repayment 

and/or amounts included in Precept for Capital Projects and 

transfers to Earmarked Reserves. The reason for the wide range 

is to cater for the large variation in sizes of individual authorities. 

The smaller the authority the closer the figure should be to 12 

months NRE, the larger the authority the nearer to 3 months. In 

practice, any authority with an NRE in excess of £200,000 should 

plan on 3 months. In all of this it is important that each authority 

adopt, as a General Reserve policy, the level appropriate to their 

size and situation and plan their Budget so as to ensure that the 

adopted level is maintained. Changes in activity levels/range of 

services provided will inevitably lead to changes in the requisite 

minimum level of General Reserve in order to provide working 

capital for those activities.

The effect of this change on the Council Tax Charge for Band D properties

Budget, Precept and Council Tax Charges for 2023/24 19 January 2023

Three year forward plan

Assume



Cultural Services Budget Printed

Done Done Done Done

Actual Actual Actuals Budget Budget Difference

101 Museum Operation To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4001 Staff-Salaries £66,948 £70,544 £134,597 £147,113 £164,172 -£17,059

4002 Employer National Insurance £5,427 £5,845 £10,654 £12,828 £14,116 -£1,289

4003 Pension £10,584 £11,354 £20,961 £21,726 £32,342 -£10,616

4008 Staff-Training £400 £760 £672 £1,080 £1,478 -£398

4009 Staff-Travelling £0 £179 £218 £540 £369 £171

4016 Cleaning Matls £144 £7 £152 £220 £175 £45

4020 Miscellaneous £0 £105 £138 £0 £0 £0

4022 Postage £7 £16 £12 £0 £0 £0

4024 Subscriptions £536 £739 £1,206 £1,300 £1,200 £100

4032 Marketing £7,359 £4,135 £10,368 £8,000 £8,000 £0

4036 Equipment-Purchases £1,925 £1,296 £1,087 £1,000 £1,000 £0

4037 Equipment Maintenance £263 £232 £583 £500 £500 £0

4053 Loan Repayments Interest £11,461 £11,160 £22,741 £22,227 £21,486 £741

4054 Loan Repayments Capital £13,265 £13,623 £26,708 £27,430 £28,171 -£741

4071 CRB/DBS £0 £16 £102 £220 £110 £110

4101 Conservation & Collection Management £291 £1,630 £5,540 £4,000 £4,000 £0

4102 Cost of Temp. Exhibitions £1,919 £2,313 £4,065 £4,000 £4,000 £0

4106 Education Expenses £1,735 £3,047 £13,509 £5,000 £5,000 £0

4110 Payrise Accrual £0 £6,560 £0 £0 £0 £0

4169 Refreshments/Water £42 £34 £117 £200 £125 £75

4196 Shop Stock £5,240 £5,590 £8,733 £12,000 £10,000 £2,000

4199 Events and Catering £2,522 £1,690 £2,629 £4,000 £2,500 £1,500

4302 Stock Movement (£2,509) (£805) (£2,208) £0 £0 £0

Sub-Total Expenditure £127,559 £140,070 £262,584 £273,383 £298,744 -£25,360

INCOME   

1002 Donations (£759) (£925) (£1,692) (£3,000) (£2,000) -£1,000

1011 Education (£280) (£1,273) (£1,652) (£7,000) (£7,000) £0

1112 Museum Shop (£7,787) (£7,514) (£15,441) (£20,040) (£17,500) -£2,540

1113 Workshops £0 (£504) £0 (£4,000) (£2,000) -£2,000

1114 Collections (£35) (£385) (£1,207) (£500) (£1,500) £1,000

1121 Events and Fundraising (£6,279) (£912) (£9,498) (£13,000) (£13,000) £0

Sub-Total Income (£15,140) (£11,513) (£29,490) (£47,540) (£43,000) -£4,540

101 Net budgeted cost (Museum Operation) £112,419 £128,557 £233,094 £225,843 £255,744 -£29,900



Actual Actual Actuals Budget Budget Difference

104 Grants Cultural To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4711 Grants Trowbridge Town Hall Trust £9,963 £10,000 £10,015 £10,000 £10,000 £0

4730 Grants Historic Building £0 £1,500 £3,000 £3,000 £3,000 £0

Sub Total Expenditure £9,963 £11,500 £13,015 £13,000 £13,000 £0

INCOME

1009 Income - Other £0 £0 £0 £0 £0 £0

Sub Total Income £0 £0 £0 £0 £0 £0

104 Net budgeted cost (Grants Cultural) £9,963 £11,500 £13,015 £13,000 £13,000 £0

Actual Actual Actuals Budget Budget Difference

To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

101 Net budgeted cost (Museum Operation) £112,419 £128,557 £233,094 £225,843 £255,744 -£29,900

104 Net budgeted cost (Grants Cultural) £9,963 £11,500 £13,015 £13,000 £13,000 £0

100 CULTURAL SERVICES £122,382 £140,057 £246,109 £238,843 £268,744 -£29,900

BUDGET

2023/2024

Reserves brought forward £0

RESERVES EXPENDITURE £0

RESERVES INCOME £0

Net change in reserves £0

Balance carried forward £0



Leisure Services Budget Printed

Done Done Done Done

Actual Actual Actuals Budget Budget Difference

265 Active Trowbridge To Sept 21 To Sept 22 Last year approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4001 Staff Salaries £133,530 £172,537 £324,009 £380,872 £430,343 -£49,471

4002 Employer National Insurance £10,668 £12,894 £22,637 £31,270 £35,208 -£3,938

4003 Pension £25,399 £29,225 £53,831 £60,988 £80,193 -£19,205

4006 Staff Salaries,  Casuals £4,894 £3,621 £4,701 £5,000 £5,000 £1,127

4007 Staff Clothing £0 £2,864 £100 £1,341 £1,341 £0

4008 Staff Training/Conference Fees £105 £1,014 £1,166 £3,208 £3,873 -£666

4009 Travel Expenses £0 £64 £0 £1,604 £200 £1,404

4026 Printing/Publicity £438 £316 £863 £2,000 £1,000 £1,000

4032 Marketing £45 £0 £200 £0 £0 £0

4036 Equipment Purchases £993 £3,230 £1,909 £2,000 £1,500 £500

4037 Equipment Maintenance £1,143 £835 £1,517 £2,500 £2,000 £500

4071 CRB/DBS Checks £500 £164 £813 £350 £270 £80

4110 Payrise Accrual £0 £5,894 £0 £0 £0 £0

4158 School Service Purchases £324 £472 £334 £1,500 £1,000 £500

4160 Holiday Activities incl venue hire £662 £10,515 £1,278 £1,500 £1,500 £0

Sub-Total  Expenditure £178,701 £243,645 £413,358 £494,132 £563,428 -£69,296

INCOME 

1001 Grants (£2,141) (£25,348) (£26,139) £0 (£341) £341

1042 Coaching (£75,327) (£90,448) (£153,526) (£190,000) (£210,000) £20,000

1062 Minibus (£4,221) (£2,110) (£5,236) (£4,800) (£5,500) £700

1109 Roadshows (£15,647) (£12,700) (£19,152) (£16,005) (£17,000) £995

1116 Active Extras (£2,996) £0 (£6,276) £0 £0 £0

1129 Siemens kids camp (£10,450) £0 (£10,450) £0 £0 £0

1240 Fun Days (£69,804) (£74,802) (£85,720) (£105,000) (£110,000) £5,000

Sub-Total Income (£180,586) (£205,408) (£306,499) (£315,805) (£342,841) £27,036

265 Net budgeted cost (Active Trowbridge) (£1,885) £38,237 £106,859 £178,327 £220,587 -£42,260

Actual Actual Actuals Budget Budget Difference

203 Grants - Leisure To Sept 21 To Sept 22 Last year approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4298 Grants Trowbridge Future £10,000 £10,000 (£11,083) £10,000 £15,000 -£5,000

Sub Total Expenditure £10,000 £10,000 (£11,083) £10,000 £15,000 -£5,000

INCOME

1001 Grants £0 £0 £0 £0 £0 £0

Sub Total Income £0 £0 £0 £0 £0 £0

Net budgeted cost (Grants Leisure) £10,000 £10,000 (£11,083) £10,000 £15,000 -£5,000

Actual Actual Actuals Budget Budget Difference

271 Woodmarsh To Sept 21 To Sept 22 Last year approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4036 Equipment Purchases £0 £75 £0 £10,553 £0 £10,553

4053 Loan Repay Interest loan number 505610 £2,172 £2,087 £4,301 £4,131 £3,960 £171

4054 Loan Repay Capital loan number 505610 £2,917 £2,917 £5,833 £5,833 £5,833 -£0

4912 Transfer from EMR £0 (£75) £0 (£10,553) £0 -£10,553

Sub- Total Expenditure £5,089 £5,004 £10,134 £9,964 £9,794 £170

INCOME

1000 Rent Woodmarsh TTFC (see projects) (£4,717) (£4,853) (£9,433) (£9,706) (£10,686) £980

Sub- Total Income (£4,717) (£4,853) (£9,433) (£9,706) (£10,686) £980

271 Net budgeted cost (Woodmarsh) £372 £151 £701 £258 (£893) £1,151



Actual Actual Actuals Budget Budget Difference

270 Doric Park was 526 To Sept 21 To Sept 22 Last year approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4001 Staff Salaries, £0 £0 £0 £10,139 £0 £10,139

4002 Staff Nat. Insurance £0 £0 £0 £195 £0 £195

4003 Staff Pension £0 £0 £0 £1,896 £0 £1,896

4007 Clothing £0 £0 £0 £72 £0 £72

4008 Staff Training/Conference Fees £0 £0 £0 £185 £0 £185

4009 Travel £0 £0 £0 £93 £0 £93

4011 Rates £793 £763 £1,587 £2,500 £2,765 -£265

4012 Water £13 £16 £29 £350 £385 -£35

4014 Electricity £0 £0 £0 £3,275 £0 £3,275

4019 Service Charges £0 £0 £0 £4,025 £0 £4,025

4021 Telephone £0 £0 £0 £500 £0 £500

4025 Insurance £0 £235 £0 £650 £2,800 -£2,150

4032 Publicity etc £0 £0 £0 £2,000 £0 £2,000

4053 Loan Repay Interest loan number ? £0 £0 £0 £59,000 £83,924 -£24,924

4054 Loan Repay Capital loan number ? £0 £0 £0 £51,000 £0 £51,000

4126 Maintenance £0 £0 £0 £4,400 £0 £4,400

4145 Catering Expenditure £0 £0 £0 £1,000 £0 £1,000

4147 Equipment Replacement £0 £0 £0 £250 £0 £250

4191 Equipment & Materials £0 £18,226 £0 £10,000 £0 £10,000

Sub- Total Expenditure £806 £19,240 £1,616 £151,530 £89,874 £61,655

INCOME

1001 Grants Income £0 £0 £0 £0 £0 £0

1003 Sponsorship £0 £0 £0 (£2,500) £0 -£2,500

1067 Room hire £0 £0 £0 (£9,000) £0 -£9,000

1127 Vending Inc £0 £0 £0 (£2,000) £0 -£2,000

1243 Fees £0 £0 £0 (£63,747) £0 -£63,747

Sub- Total Income £0 £0 £0 (£77,247) £0 -£77,247

270 Net budgeted cost (Doric Park) £806 £19,240 £1,616 £74,283 £89,874 -£15,592

Actual Actual Actuals Budget Budget Difference

267 Recreational Park - Tennis Courts To Sept 21 To Sept 22 Last year approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4014 Electricity £0 £70 £0 £400 £1,600 -£1,200

4032 Publicitiy £309 £137 £312 £500 £400 £100

4035 Maintenance £216 £1,109 £0 £7,500 £8,500 -£1,000

4117 LTA Subscription £977 £108 £1,297 £500 £420 £80

Sub-Total Expenditure £1,502 £1,424 £1,609 £8,900 £10,920 -£2,020

INCOME

1001 Grants £0 £0 (£100) £0 £0 £0

1009 Income Other (£602) (£980) (£1,953) (£700) £0 -£700

1050 Key Fob Sales (£1,928) (£1,788) (£2,458) (£2,200) (£2,500) £300

1055 Pay and Play Income (£742) (£1,055) (£1,110) (£800) (£1,600) £800

1058 Multi-Sports Court bookings (£804) (£333) (£960) (£1,200) (£3,000) £1,800

Sub-Total Income (£4,076) (£4,156) (£6,581) (£4,900) (£7,100) £2,200

267 Net budgeted cost (Tennis Courts) (£2,574) (£2,732) (£4,972) £4,000 £3,820 £180



Actual Actual Actuals Budget Budget Difference

274 Trowbridge Community Events To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4001 Staff Salaries, £0 £0 £0 £17,974 £32,206 -£14,232

4002 Staff Nat. Insurance £0 £0 £0 £1,375 £2,005 -£630

4003 Staff Pension £0 £0 £0 £3,361 £6,345 -£2,984

4008 Staff Training/Conference Fees £0 £0 £0 £150 £290 -£140

4009 Travel £0 £0 £0 £75 £200 -£125

4025 Insurance £0 £221 £0 £0 £0 £0

4130 October Festival (Apple Fair) £0 £0 £0 £1,500 £1,000 £500

4152 Carnival September £0 £246 £0 £5,000 £5,000 £0

4159 Food Festival (10 June) £400 £0 £411 £0 £7,000 -£7,000

4170 Active Festival (July) £0 £13,876 £0 £15,000 £17,000 -£2,000

4205 Uniformed Services (9 September) & Armed f (24June) £0 £3,893 £1,359 £10,000 £15,000 -£5,000

4206 Coronation (1-8 May) £0 £3,367 £0 £1,000 £6,000 -£5,000

4303 Beat the Street (October) £0 £44 £0 £1,000 £4,000 -£3,000

Park Yoga (may - Sept) £0 £0 £0 £0 £1,000 -£1,000

4551 Christmas Lights (17-19 November) £0 £0 £23,893 £25,000 £25,000 £0

4731 Weavers Market (incl. May Fayre) £1,500 £0 £1,500 £0 £1,000 -£1,000

4733 Pancake Race (shrove Tuesday Feb/March) £0 £0 £0 £100 £200 -£100

4736 Remembrance (2nd Sunday November) £0 £0 £261 £1,000 £1,000 £0

4911 Transfer from earmarked reserves £6,000 £0 £6,000 (£17,000) (£16,000) -£1,000

Sub-Total Expenditure £7,900 £21,647 £33,424 £42,600 £108,245 -£65,645

INCOME

1002 Donations Received £0 (£1,000) £0 £0 (£1,000) £1,000

1106 Active Festival Income £0 (£254) £0 (£1,000) (£3,000) £2,000

1119 Christmas Lights £0 £0 (£2,700) (£2,000) (£3,800) £1,800

1120 Other Events (£2,559) (£140) (£732) (£5,000) (£5,000) £0

1122 Hire of the Park £0 (£5,314) (£1,827) (£4,000) (£7,000) £3,000

Sub-Total Income (£2,559) (£6,708) (£5,259) (£12,000) (£19,800) £7,800

274 Net budgeted cost (Events) £5,341 £14,939 £28,165 £30,600 £88,445 -£57,845

265 Net budgeted cost (Active Trowbridge) (£1,885) £38,237 £106,859 £178,327 £220,587 -£42,260

271 Net budgeted cost (Woodmarsh) £372 £151 £701 £258 (£893) £1,151

270 Net budgeted cost (Doric Park) £806 £19,240 £1,616 £74,283 £89,874 -£15,592

267 Net budgeted cost (Tennis Courts) (£2,574) (£2,732) (£4,972) £4,000 £3,820 £180

274 Net Budgeted (Community Events) £5,341 £14,939 £28,165 £30,600 £88,445 -£57,845

203 Net budgeted cost (Grants Leisure) £10,000 £10,000 (£11,083) £10,000 £15,000 -£5,000

200 LEISURE SERVICES £12,060 £79,835 £121,286 £297,468 £416,833 -£119,365

BUDGET

Reserves Brought Forward 2023/2024

Earmarked Reserves - EVENTS £16,000

Earmarked Reserves - WOODMARSH £10,553

RESERVES EXPENDITURE

Contribution from Reserves - EVENTS (£16,000)

Contribution from Reserves - WOODMARSH (£10,553)

RESERVES INCOME

Contribution to reserves - WOODMARSH £0

Net change in reserves (£26,553)

Balance carried forward £0



Information Services Budget Printed

Done Done Done Done

Actual Actual Actuals Budget Budget Difference

269 Information Services To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4001 Staff Salaries £44,180 £53,441 £87,155 £94,784 £105,731 -£10,947

4002 Employer National Insurance £2,983 £3,454 £5,982 £7,649 £7,271 £378

4003 Pension £5,480 £6,830 £10,537 £11,396 £13,314 -£1,918

4006 Staff Salaries,  Casuals £0 £112 £0 £1,000 £0 £1,000

4007 Staff Clothing £61 £55 £157 £750 £900 -£150

4008 Staff Training/Conference Fees £448 £1,925 £2,923 £715 £952 -£237

4009 Travel Expenses £0 £0 £127 £433 £190 £242

4022 Postage £107 £5 £533 £750 £0 £750

4024 Subscriptions (VW, GWW, Chamber, ICO, White ribbon) £1,250 £1,489 £2,709 £3,000 £3,300 -£300

4026 Printing/Publicity £38 £32 £402 £500 £75 £425

4032 Marketing £5,678 £10,388 £10,386 £15,000 £15,000 £0

4036 Equipment Purchases £0 £3 £365 £200 £200 £0

4037 Equipment Maintenance £0 £0 £77 £200 £0 £200

4052 Bank Charges £286 £377 £704 £600 £750 -£150

4110 Payrise Accrual £0 £6,256 £0 £0 £0 £0

4183 Souvenirs (£5) £438 £445 £600 £500 £100

4185 Radar Keys (£17) £0 £0 £200 £100 £100

4194 Duck food £60 £160 £189 £500 £350 £150

4301 Bad Debts Written Off £10,750 £303 £10,750 £0 £0 £0

Sub-Total Expenditure £71,299 £85,268 £133,441 £138,277 £148,633 -£10,357

INCOME   

1033 Hanging Baskets and Roundabouts (£4,173) (£4,926) (£10,274) (£9,500) (£12,000) £2,500

1080 Chandlers (£4) (£22) (£13) (£100) (£100) £0

1083 National Express (£61) (£195) (£142) (£200) (£500) £300

1087 Souvenirs (£131) (£153) (£169) (£1,000) (£1,000) £0

1088 Other events/ booking fees - 274 (£583) (£74) (£588) (£300) (£300) £0

1090 Radar Keys (£38) (£71) (£113) (£100) (£200) £100

1110 Duck Food (£83) (£222) (£369) (£300) (£500) £200

Sub-Total Income (£5,073) (£5,663) (£11,668) (£11,500) (£14,600) £3,100

269 Net budgeted cost (Information Services) £66,226 £79,605 £121,773 £126,777 £134,033 -£7,257

Actual Actual Actuals Budget Budget Difference

202 Mayor To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4155 Civic Events (Service & Gathering) £363 £1,298 £488 £2,000 £2,000 £0

4279 Mayor's Allowance £300 £300 £300 £300 £300 £0

4280 Mayor's Expenses £0 £397 £1,274 £2,500 £2,500 £0

4286 Civic Regalia £427 £15 £427 £1,000 £2,000 -£1,000

4287 Town Crier £0 £0 £1,000 £1,000 £1,000 £0

4289 Mayor's Civic Dinner £0 £0 £9,154 £7,500 £7,500 £0

4290 Twinning £0 £400 £945 £2,000 £2,000 £0

Sub Total Expenditure £1,090 £2,410 £13,588 £16,300 £17,300 -£1,000

INCOME

1041 Income - Civic Dinner £0 £174 (£6,645) (£4,500) (£7,500) £3,000

Sub Total Income £0 £174 (£6,645) (£4,500) (£7,500) £3,000

202 Net budgeted cost (Mayor) £1,090 £2,584 £6,943 £11,800 £9,800 £2,000

202 Net budgeted cost (Mayor) £1,090 £2,584 £6,943 £11,800 £9,800 £2,000

269 Net budgeted cost (Information Services) £66,226 £79,605 £121,773 £126,777 £134,033 -£7,257

200 INFORMATION SERVICES £67,316 £82,189 £128,716 £138,577 £143,833 -£5,257
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Policy & Resources Budget Printed

Done Done Done

Actual Actual Actuals Budget Budget Difference

401 Policy & Resources (Democratic) To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4001 Staff Salaries £109,502 £102,304 £222,201 £227,667 £223,178 £4,489

4002 Employer National Insurance £11,825 £12,627 £24,120 £27,612 £25,919 £1,693

4003 Pension £21,867 £19,327 £44,743 £42,574 £43,966 -£1,392

4008 Staff-Training & Development £2,351 £1,613 £3,062 £835 £2,009 -£1,174

4009 Staff-Travelling Expenses £32 £231 £143 £418 £402 £16

4020 Micellaneous £785 £46 £578 £0 £0 £0

4024 Subscriptions £2,924 £9,657 £5,815 £6,510 £14,250 -£7,740

4028 Books and Publicatons £0 £4 £0 £200 £0 £200

4052 Bank Charges £0 £521 £363 £0 £0 £0

4055 Accountancy Services £1,604 £3,600 £2,812 £5,500 £2,000 £3,500

4056 Legal Fees £0 £600 £0 £0 £0 £0

4057 External Audit £1,083 £637 £3,483 £3,200 £3,780 -£580

4064 Internal Audit £0 £1,280 £1,867 £2,000 £2,500 -£500

4110 Payrise Accrual £0 £10,691 £0 £0 £0 £0

4291 Members Expenses £181 £0 £181 £500 £500 £0

4292 Members Training £0 £0 £0 £500 £500 £0

4911 Elections (Reserve) £0 £10,000 £0 £10,000 £11,500 -£1,500

Sub Total Expenditure £152,154 £173,138 £309,368 £327,515 £330,503 -£2,988

INCOME

1009 Income - Other £0 £0 £0 £0 £0 £0

Sub Total Income £0 £0 £0 £0 £0 £0

401 Net budgeted cost (Democratic) £152,154 £173,138 £309,368 £327,515 £330,503 -£2,988

Actual Actual Actuals Budget Budget Difference

403 Grants To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4701 Grants General £11,000 £12,000 £11,200 £12,000 £12,000 £0

4702 Grants Core Funded £800 £9,000 £700 £9,000 £9,000 £0

Sub Total Expenditure £11,800 £21,000 £11,900 £21,000 £21,000 £0

INCOME

1009 Income - Other £0 £0 £0 £0 £0 £0

Sub Total Income £0 £0 £0 £0 £0 £0

403 Net budgeted cost (Grants) £11,800 £21,000 £11,900 £21,000 £21,000 £0

Actual Actual Actuals Budget Budget Difference

410 Resources To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4001 Staff Salaries £43,466 £53,155 £95,600 £128,509 £143,777 -£15,268

4002 Staff - National Insurance £4,068 £5,134 £8,824 £12,689 £13,742 -£1,053

4003 Pension £7,731 £7,467 £15,377 £18,877 £28,324 -£9,447

4008 Staff - Training & Development £588 £0 £905 £840 £1,294 -£454

4009 Staff - Travelling Expenses £22 £0 £86 £420 £259 £161

4023 Stationery £494 £768 £1,240 £1,000 £1,250 -£250

4025 Insurance £1,818 £2,187 £3,644 £5,945 £9,518 -£3,573

4032 Marketing £0 £125 £0 £0 £0 £0

4110 Payrise Accrual £0 £5,559 £0 £0 £0 £0

4950 Contribution to reserves* (see summary) £9,450 £0 £0 £46,480 £24,000 £22,480

4999 Contra £0 £4,000 £0 £0 £0 £0

Sub Total Expenditure £67,637 £78,395 £125,676 £214,759 £222,163 -£7,404

INCOME

1009 Income Other £0 £0 £0 (£100) £0 -£100

1176 Inc-Precept (see summary)
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1191 Income - Bank Interest (£136) £436 (£133) (£1,000) (£1,000) £0

Sub Total Income (£136) £436 (£133) (£1,100) (£1,000) -£100

410 Net budgeted cost (Resources) £67,501 £78,831 £125,543 £213,659 £221,163 -£7,504



401 Net budgeted cost (Democratic) £152,154 £173,138 £309,368 £327,515 £330,503 -£2,988

403 Net budgeted cost (Grants) £11,800 £21,000 £11,900 £21,000 £21,000 £0

410 Net budgeted cost (Resources) £67,501 £78,831 £125,543 £213,659 £221,163 -£7,504

400 POLICY & RESOURCES £231,455 £272,969 £446,811 £562,174 £572,666 -£10,492

Actual Actual Actuals Budget Budget Difference

420 CAPITAL PROGRAMME To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4506 CATG Match Funding CAPITAL £5,000 £0 £967 £10,000 £10,000 £0

4511 Other Assets (SID) £0 £0 £0 £10,000 £5,000 £5,000

4036 Equipment Purchases Play Area CAPITAL £125,984 £0 £0 £50,000 £43,600 £6,400

4036 Equipment Purchases CAPITAL £580 £0 £1,060 £10,000 £0 £10,000

4041 Vehicles CAPITAL £34,863 £0 £50 £22,000 £0 £22,000

4180 Street Sweeper CAPITAL £0 £0 £0 £27,000 £0 £27,000

4204 Bandstand refurb CAPITAL £0 £0 £1,205 £59,850 £20,000 £39,850

4125 Projects Heating & Ventilation CAPITAL £7 £0 £11,308 £72,283 £0 £72,283

Toilets £0 £0 £0 £0 £0 £0

Recycling facilities £0 £0 £0 £0 £5,000 -£5,000

4912 TRF from earmarked reserve CAPITAL (£6,928) £0 (£24,295) (£100,000) £0 -£100,000

Doric Park Project £0 £0 £0 £4,035,763 £4,758,909 -£723,146

4916 CCTV replacement & renewal £13,989 £0 £23,460 £20,000 £50,000 -£30,000

Sub Total Expenditure £173,495 £0 £13,755 £4,216,896 £4,892,509 -£675,613

INCOME

S106 £0 £0 £0 £0 (£40,000) £40,000

Grants £0 £0 £0 (£488,908) (£488,909) £1

Loan £0 £0 £0 (£3,200,000) (£3,900,000) £700,000

Transfer from Earmarked reserve £0 £0 £0 (£401,136) (£370,000) -£31,136

1107 Income CIL (£13,989) £0 (£23,860) (£20,000) (£60,000) £40,000

Sub Total Income (£13,989) £0 (£23,860) (£4,110,044) (£4,858,909) £748,865

420 Net budgeted cost  CAPITAL £159,506 £0 (£10,105) £106,852 £33,600 £73,252

BUDGET

RESERVES BROUGHT FORWARD 2023/2024

CIL reserve £0

ELMHURST PLAY £29,168

DORIC PARK £370,495

sub-total £399,663

RESERVES EXPENDITURE

CIL reserve (£60,000)

ELMHURST PLAY (£29,168)

DORIC PARK (£370,495)

RESERVES INCOME

CIL reserve £60,000

DORIC PARK £0

Net change in reserves (£399,663)

RESERVES BALANCE CARRIED FORWARD £0



Neighbourhood Services Budget Printed

Done Done Done Done

Actual Actual Actuals Budget Budget Difference

509 Other Play Areas (not Town Park) To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4025 Insurance £6,056 £7,416 £13,326 £11,877 £16,253 -£4,376

4035 Grounds Maintenance £13,503 £10,500 £9,000 £50,000 £0 £50,000

4038 Play Area Maintenance/ Repairs £3,133 £25,002 £17,698 £50,000 £30,000 £20,000

Sub- Total Expenditure £22,692 £42,918 £40,024 £111,877 £46,253 £65,624

INCOME

1001 Grants (£85,500) £0 (£4,500) £0 £0 £0

S106 (Draw down of maintenance) £0 £0 £0 £0 (£30,000) £30,000

Sub- Total Income (£85,500) £0 (£4,500) £0 (£30,000) £30,000

509 Net budgeted cost (Play Areas) (£62,808) £42,918 £35,524 £111,877 £16,253 £95,624

Actual Actual Actuals Budget Budget Difference

518 Neighbourhood Services General To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4001 Staff Salaries £26,242 £58,647 £56,462 £201,080 £274,319 -£73,239

4002 Employer National Insurance £1,803 £5,416 £3,752 £16,958 £24,437 -£7,479

4003 Pension £5,170 £10,803 £11,123 £37,602 £54,041 -£16,439

4007 Staff Clothing £186 £346 £489 £1,350 £1,350 £0

4008 Staff Training/ Conference Fees £0 £1,052 £14 £1,660 £2,469 -£809

4009 Travel Expenses £0 £0 £0 £830 £494 £336

4035 Grounds Maintenance £4,686 £110,034 £39,016 £72,000 £5,144 £66,856

Vehicle leases £0 £0 £0 £0 £20,700 -£20,700

4041 Vehicle Maintenance £0 £1,536 £50 £0 £450 -£450

4061 Waste Disposal £0 £0 £0 £0 £7,250 -£7,250

4110 Payrise Accrual £0 £9,817 £0 £0 £0 £0

4127 Fuel £23 £1,821 £23 £5,000 £5,000 £0

4180 Street Cleaning machine allied costs £0 £19,377 £0 £27,000 £25,750 £1,250

Sub-Totals Expenditure £38,110 £218,849 £110,929 £363,480 £421,403 -£57,923

INCOME   

1002 Donations (£1,644) £0 (£1,644) £0 £0 £0

S106 (draw down maintenance) £0 (£160) £0 £0 (£10,000) £10,000

1123 Street cleaning income £0 £0 £0 (£6,000) (£6,000) £0

Sub-Totals Income (£1,644) (£160) (£1,644) (£6,000) (£16,000) £10,000

518 Net budgeted cost (Neighbourhood Services General) £36,466 £218,689 £109,285 £357,480 £405,403 -£47,923

Actual Actual Actuals Budget Budget Difference

521 Closed Churchyards x3 To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4035 Grounds Maintenance £3,750 £911 £6,740 £0 £7,000 -£7,000

Sub- Total Expenditure £1,659 £911 £6,740 £0 £7,000 -£7,000

INCOME

1009 Other Income £0 £0 £0 £0 £0 £0

Sub- Total Income £0 £0 £0 £0 £0 £0

521 Net budgeted cost (Churchyards) £1,659 £911 £6,740 £0 £7,000 -£7,000
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Actual Actual Actuals Budget Budget Difference

524 Park To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4011 Business Rates £2,271 £2,271 £0 £4,803 £5,283 -£480

4012 Water £197 £438 £0 £500 £500 £0

4014 Electricity (Storage & Tennis Courts) (Kiosk recharged) £601 £543 £0 £350 £2,452 -£2,102

4019 Service Charges £307 £107 £0 £700 £800 -£100

4025 Insurance £223 £495 £573 £1,068 £2,438 -£1,370

4035 Grounds Maintenance £15,097 £6,295 £40,235 £0 £0 £0

4038 Premises Repairs Play Area £2,049 £162 £2,049 £2,000 £0 £2,000

4053 Loan Repayment Interest £3,438 £3,368 £0 £6,730 £6,363 £367

4054 Loan Repayment Capital £3,596 £3,683 £0 £7,412 £7,779 -£367

4126 Premises repairs buildings £651 £0 £0 £2,000 -£2,000

Sub- Total Expenditure £28,430 £17,362 £42,857 £23,563 £27,615 -£4,053

524 INCOME

1117 Rent Bowls club neighbourhoods £0 (£1,698) (£2,183) (£3,398) (£3,741) £343

1118 Rent Kiosk neighbourhoods (£2,000) (£2,069) (£4,000) (£4,137) (£4,554) £418

Sub- Total Income (£2,000) (£3,767) (£6,183) (£7,535) (£8,296) £761

524 Net budgeted cost (Park) £26,430 £13,595 £36,674 £16,028 £19,320 -£3,292

Actual Actual Actuals Budget Budget Difference

525 Allotments To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4012 Water £300 £567 £716 £600 £500 £100

4025 Insurance £106 £106 £213 £228 £188 £41

4038 Premises Repairs £322 £10 £322 £500 £500 £0

Sub- Total Expenditure £728 £683 £1,251 £1,328 £1,188 £141

INCOME

1000 Rent (garages) (£1,367) (£1,635) (£5,953) (£3,364) (£3,704) £340

1009 Allotments Income (£1,408) (£1,222) (£2,780) (£2,800) (£2,800) £0

Sub- Total Income (£2,775) (£2,857) (£8,733) (£6,164) (£6,504) £340

525 Net budgeted cost (Allotments) (£2,047) (£2,174) (£7,482) (£4,836) (£5,317) £480

509 Net budgeted cost (Play Areas) £8,558 £42,918 £35,524 £111,877 £16,253 £95,624

518 Net budgeted cost (Neighbourhood Services General) £54,927 £218,689 £109,285 £357,480 £405,403 -£47,923

521 Net budgeted cost (Churchyards) £1,659 £911 £6,740 £0 £7,000 -£7,000

524 Net budgeted cost (Park) £18,547 £13,595 £36,674 £16,028 £19,320 -£3,292

525 Net budgeted cost (Allotments) (£3,205) (£2,174) (£7,482) (£4,836) (£5,317) £480

500 NEIGHBOURHOOD SERVICES £86,742 £273,939 £180,741 £480,548 £442,659 £37,890



Civic Board Budget Printed

Done Done Done

Actual Actual Actuals Budget Budget Difference

602 Civic Centre - Service Delivery To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4001 Staff Salaries £50,029 £91,634 £135,493 £201,343 £217,116 -£15,773

4002 Employer National Insurance £4,027 £9,461 £10,679 £20,921 £21,248 -£326

4003 Pension £13,574 £16,650 £27,014 £37,726 £43,189 -£5,463

4004 Security Staff £1,472 £3,693 £4,911 £10,000 £10,000 £0

4006 Casual Staff £1,685 £3,836 £6,086 £8,000 £9,000 -£1,000

4007 Staff Clothing £133 £897 £517 £1,050 £1,050 £0

4008 Staff Training/ Conference Fees £131 £0 £131 £1,223 £1,752 -£529

4009 Travel Expenses £7 £47 £7 £611 £150 £461

4010 Brought-in Staff Costs £0 £151 £0 £2,000 £1,000 £1,000

4019 Service Charges £1,371 £3,258 £1,203 £7,000 £9,000 -£2,000

4032 Marketing £4,732 £7,716 £5,229 £20,000 £20,000 £0

4036 Equipment Purchases £3,975 £3,355 £14,801 £15,000 £17,200 -£2,200

4046 Technicians Bought In £1,078 £2,939 £10,659 £8,000 £7,500 £500

4052 Bank Charges £375 £835 £3,993 £1,200 £1,300 -£100

4071 Police Checks £0 £0 £1,318 £0 £0 £0

4074 Bar Equipment £23 £2,213 £0 £1,000 £1,000 £0

4075 Bar Purchases (net against 1061) £3,122 £10,026 £1,633 £36,000 £52,000 -£16,000

4077 Performing Rights Licence £0 £414 £17,419 £2,500 £2,000 £500

4084 Catering Beverages - Own (net against 1039) £1,288 £1,315 £624 £5,600 £6,480 -£880

4091 Catering Contracted (net against 1036) £7,442 £12,587 £3,278 £69,560 £27,200 £42,360

4110 Payrise accrual £0 £8,850 £0 £0 £0 £0

4166 Entertainers (net against 1070 £2,788 £21,275 £23,040 £39,000 £60,000 -£21,000

4302 Stock Movement (£1,273) (£562) £40,220 £0 £0 £0

Sub Total Expenditure £95,979 £200,590 £308,255 £487,734 £508,184 -£20,450

INCOME

1001 Grants £0 £0 (£16,842) £0 £0 £0

1009 Income other £0 £0 (£6,000) £0 £0 £0

1039 Catering - Beverages Own (net against 4084) (£3,511) (£6,819) (£15,141) (£14,000) (£32,400) £18,400

1036 Catering Income (net against 4091) (£4,117) (£15,736) (£7,596) (£80,000) (£32,000) -£48,000

1061 Bar Sales (net against 4075) (£6,719) (£22,611) (£34,909) (£90,000) (£130,000) £40,000

1067 Facility Hire (£55,512) (£66,978) (£103,560) (£193,500) (£139,000) -£54,500

1070 Ticket Sales (net against 4166) (£356) (£23,562) (£58,924) (£60,000) (£100,000) £40,000

Sub Total Income (£70,215) (£135,706) (£242,972) (£437,500) (£433,400) -£4,100

601 Net budgeted cost (CC Service Delivery) £25,764 £64,884 £65,283 £50,234 £74,784 -£24,550

Actual Actual Actuals Budget Budget Difference

612 Longfield (was 512) To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4001 Staff Salaries (37 hrs/wk) £8,125 £11,742 £20,145 £25,000 £27,500 -£2,500

4002 Employer National Insurance £714 £1,083 £1,589 £2,500 £2,750 -£250

4003 Pension £2,005 £2,196 £3,969 £4,600 £5,000 -£400

4007 Staff Clothing £0 £0 £70 £150 £150 £0

4008 Staff Training/ Conference Fees £0 £0 £0 £185 £450 -£265

4009 Travel Expenses £0 £0 £0 £93 £0 £93

4021 Telephones £176 £97 £368 £400 £0 £400

4036 Equipment Purchases £0 £0 £0 £1,000 £300 £700

Sub-Totals Expenditure £11,020 £15,118 £26,141 £33,928 £36,150 -£2,222

INCOME   

1067 Facility Hire (£22,595) (£22,960) (£33,170) (£52,000) (£50,000) -£2,000

Sub-Totals Income (£22,595) (£22,960) (£33,170) (£52,000) (£50,000) -£2,000

612 Net budgeted cost (Longfield) (£11,575) (£7,842) (£7,029) (£18,072) (£13,850) -£4,222

602 Net budgeted cost (CC Service Delivery) £25,764 £64,884 £65,283 £50,234 £74,784 -£24,550
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612 Net budgeted cost (Longfield) (£11,575) (£7,842) (£7,029) (£18,072) (£13,850) -£4,222

600 VENUE SERVICES £14,189 £57,042 £58,254 £32,162 £60,934 -£28,772



Facilities Budget Printed

Done Done Done

Actual Actual Actuals Budget Budget Difference

701 Civic Centre Facilities To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4011 Rates £16,217 £16,562 £32,601 £33,718 £37,090 -£3,372

4012 Water Rates £1,839 £2,525 £3,261 £7,000 £6,000 £1,000

4014 Electricity £10,849 £15,184 £19,641 £25,000 £52,565 -£27,565

4015 Gas £1,280 £2,090 £8,025 £7,500 £11,786 -£4,286

4019 Service Charges £18,514 £22,415 £38,526 £42,000 £45,000 -£3,000

4025 Insurance £2,372 £2,654 £4,810 £4,200 £9,228 -£5,028

4026 Printing Services £4,080 £4,136 £8,685 £5,000 £8,000 -£3,000

4036 Equipment Purchases £0 £190 £23 £0 £0 £0

4053 Loan Repay Interest £109,100 £108,125 £217,558 £215,604 £213,578 £2,026

4054 Loan Repay Capital £20,572 £21,528 £41,616 £43,551 £45,577 -£2,026

4126 Maintenance £6,921 £28,069 £12,987 £27,717 £20,000 £7,717

4202 Defibrillator £0 £0 £44 £250 £250 £0

4544 Computer and telephone Services £25,786 £32,512 £59,235 £50,000 £95,000 -£45,000

Sub Total Expenditure £217,530 £255,990 £447,012 £461,540 £544,074 -£82,534

INCOME   

Income other £0 £0 £0 £0 £0

Sub Total Income £0 £0 £0 £0 £0 £0

701 Net budgeted cost (Civic Centre Facilities) £217,530 £255,990 £447,012 £461,540 £544,074 -£82,534

Actual Actual Actuals Budget Budget Difference

712 Longfield Facilities To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4012 Water £104 £228 £263 £300 £500 -£200

4014 Electricity £832 £807 £1,851 £2,000 £3,769 -£1,769

4015 Gas £290 £290 £1,143 £2,000 £2,323 -£323

4019 Service Charges £4,864 £5,410 £10,944 £8,000 £11,000 -£3,000

4025 Insurance £114 £188 £221 £238 £1,179 -£941

4038 Premises Maintenance/ Repairs £500 £8,127 £5,754 £1,000 £5,000 -£4,000

4912 TFR From Earmarked Reserve £0 (£3,000) £0 £0 £0 £0

Sub- Total Expenditure £6,704 £12,050 £20,176 £13,538 £23,771 -£10,233

INCOME

Income Other £0 £0 £0 £0 £0 £0

Sub- Total Income £0 £0 £0 £0 £0 £0

712 Net budgeted cost Longfield Facilities) £6,704 £12,050 £20,176 £13,538 £23,771 -£10,233

Actual Actual Actuals Budget Budget Difference

772 Studley Green To Sept 21 To Sept 22 Last year approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4012 Water Rates £137 £6,811 (£1,445) £125 £200 -£75

4014 Electric (£435) (£148) (£902) £938 £3,570 -£2,633

4015 Gas (£960) £103 (£321) £625 £2,321 -£1,696

4019 Service Charges £40 £472 £558 £0 £1,000 -£1,000

4025 Insurance £153 £271 £314 £312 £1,640 £300

4038 Premisies Repairs £0 £10 £2,105 £0 £4,000 -£4,000

4911 TFR from earmarked reserve £0 £0 £3,000 £0 (£3,000) £3,000

Sub- Total Expenditure (£1,065) £7,519 £3,309 £2,000 £9,731 -£7,732

INCOME

Utilities recharge £0 £0 £0 £0 (£5,177)

1000 Rent received Wanderers review 2022/2026 (£1,945) (£2,094) (£3,891) (£4,191) (£4,191) £0

Sub- Total Income (£1,945) (£2,094) (£3,891) (£4,191) (£9,368) £5,177

772 Net budgeted cost (Studley Green) (£3,010) £5,425 (£582) (£2,191) £363 -£2,554
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Actual Actual Actuals Budget Budget Difference

718 Facilities General To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4012 Water rates £0 £51 £57 £0 £120 -£120

4014 Electricity £373 £449 £53 £710 £1,112 -£402

4021 Telephone Expenses £209 £517 £457 £1,100 £1,100 £0

4025 Insurance £305 £652 (£603) £1,678 £6,317 -£4,639

4038 Premises Repairs £0 £0 £89 £300 £500 -£200

4281 Church Clock & Grant £158 £505 £1,948 £500 £500 £0

4503 CCTV Running Expenses £22,500 £18,000 £39,865 £66,000 £44,000 £22,000

4513 PAT Testing £200 £0 £200 £900 £500 £400

Sub-Totals Expenditure £23,745 £20,174 £42,066 £71,188 £54,149 £17,039

INCOME   

1051 Income - CCTV Spitfire (£4,500) (£4,500) £22,529 (£9,000) (£9,000) £0

Sub-Totals Income (£4,500) (£4,500) £22,529 (£9,000) (£9,000) £0

Net budgeted cost (Facilities General) £19,245 £15,674 £64,595 £62,188 £45,149 £17,039

Actual Actual Actuals Budget Budget Difference

765 Active Trowbridge Facilities To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4131 Active Trowbridge Fleet £8,111 £10,212 £19,392 £21,000 £8,500 £12,500

Sub- Total Expenditure £8,111 £10,212 £19,392 £21,000 £8,500 £12,500

INCOME

Other Income £0 £0 £0 £0 £0 £0

Sub- Total Income £0 £0 £0 £0 £0 £0

765 Net budgeted cost (Active Trowbridge Facilities) £8,111 £10,212 £19,392 £21,000 £8,500 £12,500

Actual Actual Actuals Budget Budget Difference

705 Museum Facilities To Sept 21 To Sept 22 Last year Approved proposed

(half year) (half year) 2021/2022 2022/2023 2023/2024

EXPENDITURE

4011 Rates £8,388 £9,324 (£377) £13,500 £9,000 £4,500

4013 Rent £6,167 £4,833 £11,334 £10,000 £10,000 £0

4014 Electricity £4,222 £2,763 £6,520 £6,000 £3,035 £2,965

4015 Gas £0 £0 £0 £5,000 £2,500 £2,500

4019 Service Charges (incl Insurance Rent) £10,734 £17,695 £25,024 £21,000 £22,000 -£1,000

4025 Insurance buildings £87 £432 £332 £779 £2,603 -£1,824

4038 Premises Maintenance/ Repairs £2,901 £16,670 £6,455 £5,000 £5,000 £0

Sub- Total Expenditure £32,499 £51,717 £49,288 £61,279 £54,138 £7,141

INCOME

Other Income £0 £0 £0 £0 £0 £0

Sub- Total Income £0 £0 £0 £0 £0 £0

705 Net budgeted cost (Museum Facilities) £32,499 £51,717 £49,288 £61,279 £54,138 £7,141

701 Net budgeted cost (Civic Centre Facilities) £217,530 £255,990 £447,012 £461,540 £544,074 -£82,534

712 Net budgeted cost (Longfield Facilities) £6,704 £12,050 £20,176 £13,538 £23,771 -£10,233

772 Net budgeted cost (Studley Green) (£3,010) £5,425 (£582) (£2,191) £363 -£2,554

705 Net budgeted cost (Museum Facilities) £32,499 £51,717 £49,288 £61,279 £54,138 £7,141

765 Net budgeted cost (Active Trowbridge Facilities) £8,111 £10,212 £19,392 £21,000 £8,500 £12,500

718 Net budgeted cost (Facilities General) £19,245 £15,674 £64,595 £62,188 £45,149 £17,039

700 FACILITIES £281,079 £351,068 £599,881 £617,354 £675,994 -£58,641

BUDGET

Reserves brought forward 2022/2023

STUDLEY GREEN £3,000

RESERVES EXPENDITURE

STUDLEY GREEN (£3,000)

RESERVES INCOME



STUDLEY GREEN £0

Net change in reserves (£3,000)

Balance carried forward £0


